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DEDICATION 
 

I would like to dedicate this book to three men who have been fathering 

servants to me who have made a tremendous impact on my life.  The first 

two are true apostolic fathers who have given me insight and understand-

ing concerning God’s purposes for the Church—Dick Iverson and Kevin 
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Forward 

 

 Apostles, The Fathering Servant is biblical, systematic, thorough, fair, insightful 

and viable.  I recommend all to read, study and apply principles from this book.  We 

need many more true spiritual fathers who have the spiritual capacity to nurture leaders 

and churches—servants with fathers’ hearts.  Well done Bill!  This book is a great 

contribution to the Body of Christ. 

 

 The interest concerning the subject of apostles has grown immensely in the last 

several years.  I personally welcome a new appreciation of this valuable ministry and a 

new understanding.  I have known Bill for over 25 years, we have traveled together 

nationally and internationally, we were on the Portland Bible College teaching staff 

together, and, most recently, work together in Ministers’ Fellowship International.  Bill is 

a man of integrity, a man of principle and a balanced teacher of the Word of God. 

 

          --Frank Damazio, Senior Pastor, City Bible Church, November 2001 
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INTRODUCTION 

 

 Just what is an apostle?  I was listening to the radio the other day in my car when 

Rush Limbaugh was on.  He referred to himself as the “Apostle of Truth”.  This is an 

interesting application of this biblical word to himself that has no real parallel in the real 

world. 

 If you look up the word “apostle” in a dictionary, it does not define the word in 

contemporary terms, but it points you back to the New Testament Age and to the 

biblical record.  Or it may make some reference to the church world, particularly the 

Mormon Church where the term has been used most frequently in the last century. 

 One of the problems with defining this ministry is that the term “apostle” is foreign 

to most of our cultures.  If you use the term “teacher”, everyone knows immediately 

what you are talking about and it is very easy for us to define.  But what exactly is an 

“apostle”? 

 Because we have no contemporary, cultural point of reference for this function or 

ministry, it leaves the whole concept of apostolic ministry a matter or personal 

interpretation.  This can be based on personal experience, past teachings that they 

have heard or their own personal study on the subject.  In any case there can be a very 

wide range of views on an increasingly important subject in the Church today.   

 Apostolic ministry along with the other ministries of the Body of Christ cannot be 

open to any and all definitions.  When this happens it is too easy to compose a 

definition that seeks to authenticate a preconceived function or activity rather than 

seeking for our activity to conform to the biblical model. 

There is much confusion today in church world regarding the definition of an 

apostle. You could literally talk to fifteen different people and get fifteen different 

definitions of an apostle.   
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Some might define an apostle in the past tense, as if this is a function or ministry 

that belongs to the historical record of the Early Church.  This view suggests that 

apostles existed for a short period of time under the direct administration of Jesus and 

their function was limited to laying the doctrinal foundations for the primitive church.  

This view also suggests that this ministry no longer functions in the church today. 

Some might speak of “apostles” in the future tense, indicating that the word 

“apostle” refers to a handful of ministries that will arrive on the scene prior to the Second 

Coming of Christ.  Some of these future apostles will be true and some will be 

numbered among the false ministries that are predicted to be prevalent in the last days. 

Others might disagree vehemently with these positions and argue that apostles 

do indeed exist in the world today.  They would argue that this is a ministry that was 

given to the Church by Christ when He ascended into heaven and it is to be fully 

functioning until His return. 

But if you ask this last group of people to discuss the concept of “apostles” 

further, you will get a wide variety of answers.  In some cases the definition will be so 

generic that, when all is said and done, everyone ends up being an apostle or a “sent 

one”. 

In other cases, the definition is so exalted that no one could ever hope to attain to 

it, and if they did, they would undoubtedly be overtaken with pride and disqualify 

themselves immediately for the ministry. 

 Just for fun, I asked a group of pastors and church leaders to write down a 

definition of “an apostle”.  I got some interesting answers.  Here are some responses 

that I got: 

“An apostle is a seasoned ministry who has pastored at least seven years.” 

“An apostle is one who sets things in order.” 

“An apostle is a messenger of vision, an equipper and overseer of pastors.”  

“An apostle has broad influence, he oversees and helps extend the work of the 

Body of Christ.” 

“An apostle is one with a heart and gift to reach the lost.” 

“An apostle is one who supervises a pastoral team.” 
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“An apostle is a revealer of the mysteries of God, a man of much revelation 

knowledge and a unique authority from God.” 

“An apostle is one endued with divine power and a divine message.” 

“An apostle supports the other ministries by providing covering.” 

“An apostle has churches he is recognized and received by.” 

“An apostle is an ambassador, a delegate, commissioned by someone to 

represent him.”  

“An apostle brings discipline to the churches.” 

“Apostolic ministry is carried on by leaders who take the gospel where it has not 

gone before.” 

“An apostle is one sent from God to establish and build. His spiritual authority is 

indicated by the miraculous signs and wonders by which God confirms his ministry.  His 

main function is raising godly leadership.” 

These responses come from pastors and church leaders.  I wonder how diverse 

the comments would be if you asked members of the congregations in those same 

churches.  Needless to say, there are a lot of people who have a lot of ideas regarding 

what this ministry of an apostle is and how it is to function. 

I had an interesting conversation recently with a pastor from Greece.  He was 

talking about how English speakers tend to do a lot of damage to the Greek language 

when they preach (at which point I determined never to make references to what the 

Greek says when I am preaching in Greece).  He went on to say, “I don’t know what the 

big deal is nowadays about the concept of ‘apostle’.  In Greece an apostle is simply a 

messenger.  It is not uncommon to see an ad in the paper, ‘Wanted.  Apostle, must 

have his own bicycle!’”  That certainly adjusts some of our concepts. 

Unless we can sift through all of the cultural conditioning, the historical 

misconceptions, the personal biases and the doctrinal limitations, we run the risk of 

being deprived of a truly awesome ministry that was given as a gift by Christ to the 

Church to help equip the Church and bring the Church to maturity. 

To do this, we must start with the Bible as the clearly revealed word of God.  God 

must be the source of our definition.  Our definition must be based on what the Bible 

actually teaches and not on what we would personally like the Bible to teach.  We must 
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base our definition on God’s ideal, not on our traditional concepts that generally tend to 

limit God’s ability to work through us.  

As we do this I think we will find that biblical, apostolic ministry is a fathering 

ministry given to the Church to assist people, leaders and individual local churches in 

coming to a place of maturity.  We will find that apostolic ministry is also a serving 

ministry that stands along side of other ministries to lift and encourage them in the 

fulfillment of their respective destinies.  In other words, an apostle is to be a fathering 

servant. 

This is not necessarily the image that is being presented to us today in much of 

what is being said concerning this ministry.  It is only Christ’s ministry of the apostle that 

we desire to see brought forth in this day.  That ministry is presented and defined for us 

in the Bible.  We are not as interested in personal experience or experiences.  We want 

to see apostolic ministry as it is truly represented in the Word. 

As we explore this ministry together, I pray that we can tap into the unsearchable 

riches of Christ and that the Holy Spirit will lead us and guide us into all truth. 
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CHAPTER 1 

MINISTRY MOTIVATION 

 

“Whoever desires to be great among you shall be your servant.  And 
whoever of you desires to be first shall be slave of all.  For even the 
Son of Man did not come to be served, but to serve, and to give His 
life a ransom for many.”        Mark 20:43b-45 

 

Whenever you talk to people about the subject of “ministry” or the term “full-time 

ministry”, it is easy for people to get weird.  Christians enjoy the game of trying to figure 

out the answer to the question, “What is my ministry?”  Or, perhaps even more, “What is 

your ministry?” 

In this context, the word “ministry” has come to take on a “super-spiritual” ring to 

it.  At times older believers can intimidate the newer believers with the mystery of this 

spiritual quest to discover the answers. 

The truth of the matter is that the word “ministry” as it appears in many 

translations of the Bible simply means “service”.  Instead of asking, “ What is my 

‘ministry’?”,  I should be asking, “What ‘service’ am I able to render to others that might 

be a strength and blessing to them?” 

 

Who is the greatest? 

 

Too many believers are jockeying for position and trying to determine who is the 

greatest in the Kingdom of God.  Too many people are looking for a position where they 

can sit and be served rather than looking for the towel or the apron of humility with 

which to wash the feet of others.   

They are not unlike the twelve disciples of Jesus before the Holy Spirit 

supernaturally touched them.  Early in the experience of the disciples, they were self-

motivated, they were jealous of each other and any other would-be leaders, and they 

were ambitious for power and placement in the kingdom that Christ would establish.  

James and John epitomized this mentality when they came to Jesus and made a 

“small” request for the “chief” seats in God’s glorious kingdom, at the right hand and the 
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left hand of Jesus (Mark 10:35-45).  They wanted to sit on a throne.  They wanted to 

rule.  They wanted to sit and be served. 

When the other disciples heard of the request that James and John had made, 

they were very displeased.  Not because they felt that the attitude of James and John 

was poor and needed adjustment.  They were upset because James and John got to 

Jesus first and there were only two such seats. 

 

To rule or to serve 

 

Something in the heart of the rest of the disciples wanted the same thing that 

James and John had desired.  There is something in the heart of every man and woman 

that wants the same thing as well.  We want position, we want power, we want a name 

for ourselves and we want to sit while others serve us or minister to our wants. 

Sometimes this is the way we approach the Lord Jesus Himself.  When James 

and John approached Jesus, they said, “Master, we want you to do for us whatever we 

ask.”  It’s as if Jesus was their “errand boy” who was there primarily to tend to their 

wishes and desires.  We call Jesus “Master” and then we want Him to do whatever we 

ask. 

The disciples should have been asking, “Master, what do you want us to do?  

How can we serve and lay our lives down for you as you have been so willing to do for 

us?” 

When Jesus sensed the motivation in the disciples’ hearts, He knew it was time 

for one of His “friendly chats”.  Jesus knew that if He were to build a church with this 

group of apostles, he would have to start with the first and the most important thing – 

the motivation in their hearts. 

 

Ministry equals service 

 

Jesus proceeded to talk to His followers and teach them about true ministry and 

true greatness.  When you are called into the ministry, you are called into a life of 
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service.  If you want to be great in the Kingdom of God, you must humble yourself, 

become like a little child and become the servant of all. 

This was one of the major problems with the Pharisees of Jesus’ day.  The 

Pharisees had a lot of knowledge, but they loved the chief seats, they loved titles, and 

they loved to have people’s respect and homage.  

We are living in a day when many people are looking for a “pecking order” in the 

church.  Many are not concerned about who can be the lowest or the chief servant.  

They are concerned about “who is the greatest”.  What is the ultimate position that I can 

attain to in the Church?  Who has the highest rank? 

Until we pay heed to Jesus’ admonition to His disciples, we will not see a 

restoration of true apostolic ministry to the Church.  For many people, the apostolic 

ministry is that person of rank in the Church to which they can hopefully aspire. 

Until we can deal effectively with the “desire for the pre-eminence” in the heart of 

man, we will not be able to accept the biblical definition of an apostle.  If we are not 

careful, we will not want a true biblical definition, because it will not cater to our desire to 

rule and be great. 

 

Servants first, Apostles second 

 

If we find out that the ministry of an apostle is a position that requires a death to 

the self, a life of humble service and sacrifice and a willingness to be discredited for the 

sake of the Gospel, we might not be so eager to see it restored. 

Paul did not have any misunderstanding about what it meant to be an apostle.  In 

fact, he viewed it as more or less a sentence of death (II Cor. 1:9).  He felt that the 

apostles were last in God’s procession of ministry (I Cor. 4:9).  He indicated that they 

had been made out as the filth of the world and the “off-scouring” of all things (I Cor. 

4:13).  The path to Paul’s vision fulfillment seemed to be one of “suffering” rather than 

“glory.” 

Peter did not have any delusions of grandeur when it came to apostolic ministry.  

Peter understood that he was a servant first and an apostle second (II Peter 1:1).  When 

he wrote to the elders of the church, he wrote as a fellow elder. 
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As you look over the church world today, there are many who are using the title 

of “apostle”.  Christian publications are filled with leadership conferences where 

apostolic ministers are present to minister to the attendees.   In many cases they are 

using the term in a very scriptural way. Unfortunately, at times it also seems that there is 

a dangerous phenomenon taking place where “the apostle” appears to be elevated 

above the other ministries in the Body of Christ. 

 

People want a king 

 

People are always looking for a king.  The children of Israel wanted a king like all 

of the other nations.  People love to have an ultimate figure that they can place up on a 

pedestal and salute.  The word apostle lends itself to this use (or abuse) because it has 

an authoritative sound to it.  And since it is a word or concept that we don’t fully 

understand in our culture, we can give it our own meaning and interpretation. 

A few years ago the popular title was “bishop.”   The term “bishop” or more 

properly “overseer” is a biblical term.  In fact, Paul indicated that if you desire the office 

of a bishop, you desire a good work (I Tim. 3:1).  However, a “bishop” in the New 

Testament times was simply an overseer or one of the elders of a local church 

(Compare Titus 1:5 and 7).  It was actually a description of the office that an elder 

held—that of overseer to the church.  Churches in the New Testament Era were led by 

groups of elders or overseers (bishops).   

In our day, the term “bishop” is rarely used in this sense.  It is more commonly 

used to apply to a pastor of pastors, a leader of a group of churches, a denominational 

supervisor, or any variety of other positions not specifically mentioned in the Bible. As a 

result, the word “bishop” has lost some of its original “punch”.  I hope this does not 

sound as if I am against the use of this title.  I do think, however, it is important that we 

not create a spiritual hierarchy that unduly elevates one ministry above another.  

Now another word has begun to emerge to distinguish “greater ministries” from 

the group of “lesser ministries.” Many are now using the title of “apostle” in a way that 

seems to exalt a particular ministry. 
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Just as was the case with the term “bishop”, the term “apostle” is not always 

being used in the present tense in a biblical way.  In many cases the term is being 

defined as a title of respect rather than a specific function or ministry.   In some cases, 

unfortunately, the use of the term has highlighted man’s quest for the ultimate ministry 

or a “king”. 

 

The Gentile way 

 

Jesus made it clear, that being motivated by a desire for preeminence was the 

Gentile way.  The Gentile way involves hierarchy where people in authority lord it over 

those under authority.  He said it was not to be that way among His people. 

The apostle in the New Testament was not a ruler among the people.  The 

apostle was an important ministry that had a specific function.  It is important that we 

work hard to discover what that function is suppose to look like.  If, indeed, God is 

restoring this ministry to the church, we must have a biblical idea of what is being 

restored.  We do not simply want the restoration of the title, we want a restoration of the 

ministry and function of the apostle. 

If this is going to happen we must bring the ministry of the apostle into biblical 

focus.  We must  “de-deify” this ministry and take it out of the realm of the mystical and 

put it into the realm of the practical.  Until we do this we will be deprived of this 

ministry’s true service that it is to render to the Body of Christ. 

 

The Spirit of Christ 

 

 Jesus must be our pattern for all ministry and especially, in this case, for all 

apostolic ministry.  He has to be the one after which all those who feel called to an 

apostle pattern themselves.  Jesus demonstrated His preeminence when He girded 

Himself with a towel and washed the disciples’ feet (John 13:3-5). 

 Jesus had to leave the earth physically, but He wanted His apostolic ministry to 

continue.  When He ascended on high, he distributed the ministry that was in Him to 

human beings.  To some He gave His ministry of teaching.  To others He gave His 
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ministry of prophecy.  And to still others He gave His ministry as an apostle (Eph. 4:8-

11).   

 What we long to see today is Jesus’ ministry of an apostle.  We are not 

interested in anything but authentic apostolic ministry.  We want to see fathering 

servants. We want to see Jesus! 
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CHAPTER 2 

THE WORD “APOSTLE” 

 

“And when it was day, He called his disciples to Him; and from 
them He chose twelve whom He also named apostles.” Luke 6:13 

 

 When Jesus gathered His disciples together after an all night prayer meeting and 

named twelve of them “apostles”, He did not make up a word (Luke 6:12-16).  He was 

not praying for a “new title” by which to call them. 

 When Jesus called twelve of his followers “apostles”, He took a word that was 

already used in their culture.  One of the problems that we face in defining this ministry 

is that we have no cultural reference point for the ministry of an apostle. The average 

person living in the 21st century has never heard the word apostle in their day-to-day 

life. 

 If Jesus had named twelve of his followers “plumbers”, we would easily 

understand what he was saying because we are familiar with plumbers and the work 

that they do. 

 If Jesus had named these twelve “teachers”, we would also have immediately 

understood what He meant.  There are teachers in every culture.  Because we have 

grown up with the concept of a teacher, the term does not need a detailed explanation.  

It is a function that we see all around us.  

 But Jesus didn’t refer to these twelve men as “plumbers” or “teachers”, He called 

them “apostles”.  This is not a word or concept with which we are familiar.  We cannot 

point to a representative in our culture and say, “that is an apostle.” 

 

Bridging the Cultural Gap 
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 If we are going to understand this concept the way Jesus intended and if we are 

going to understand this appointment the way the disciples must have understood it, we 

are going to have to understand the cultural history of this word. 

 It does not appear that the twelve disciples or the other people who heard Jesus 

make this appointment had a problem with the word.  When Jesus named them 

“apostles”, they did not say, “That’s great Jesus, but what is an ‘apostle’!” 

 They understood what Jesus meant because they had a point of reference in 

their culture.  The word “apostle” was a working word and, therefore, they could actually 

point to figures in their culture that could be identified as apostles.  

 So what did the disciples hear when Jesus gave them this title?  What was an 

apostle in Greek or Roman culture?  What was the function?  And how did it apply to 

these twelve men? 

 

Unraveling the Mystery 

 

 The best way to bring some initial clarity to a ministry or function is to define the 

word or title itself.  This works well for ministries like the “evangelist” which means a 

“messenger of good news” or the “pastor” which means “one who feeds or tends a 

flock.” 

 This method, however, does not help us much with the ministry of the “apostle”.  

When you define the Greek word for apostle, you simply get “one who is sent.” 

 This is so general that you could really apply this definition to everybody and 

everything.  In fact, I heard a speaker once try to give definition to an apostle by looking 

up every reference in the Bible to someone or something being sent.  By the time the 

speaker was finished everyone was an “apostle”. 

 I do not think, however, that this is what Jesus had in mind when He appointed 

The Twelve.  I do think He was somehow distinguishing these twelve from the rest of 

the other disciples or followers that He had by the use of this term. 

 Certainly there is a sense in which all ministries and all members of the Body of 

Christ are supposed to be “sent”.  Hopefully, we can all feel that we are ambassadors of 

the Lord with His commission, anointing and blessing on our lives. 
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 This word that Jesus used was at the same time a general word and a very 

specific word.  In its verb form it simply means, “to send” and could be applied fairly 

generally to anyone or anything that was sent.  But in its noun form, an apostle or a 

“sent one” was a specific title that referred to a specific function.  

 

In Greek Culture 

 

 The word “apostle” is a term that was originally a seafaring term that was most 

specifically applied to military expeditions.  It at times referred to a fleet of ships and the 

officer that commanded the fleet. 

 As time went on, it came to be applied to a man or group of men who were sent 

out on an official expedition authorized by the government for a particular purpose.  It 

carried the idea of authorization and commissioning by the higher power to act on the 

behalf of that power or that sender. 

 Its meaning grew even more specific over time as the Greeks and later the 

Romans sought to spread their cultural influence into all of the regions that had been 

conquered by their armies.  In order to settle or bring Greek or Roman rule to alien 

cultures, “apostles” would be authorized by the state to set out on an expedition with a 

fleet of ships filled with colonists who would set up a model city or colony with a model 

culture in the newly conquered lands (See Acts 16:12).  

 These colonies would then become regional centers from which Greek or Roman 

culture could be spread to the smaller cities and regions round about.  In this way, those 

nations that had been physically conquered militarily could be conquered ideologically 

and culturally as well. 

 The focus of this word “apostle” was on two things, the purpose and the sender.  

An apostle was always someone sent out with a specific purpose or goal that in time 

could be specifically measured.  In addition, an apostle was always acting in behalf of 

the sender. 

 In fact, in the history of this word, the focus is more on the sender, than on the 

one who is sent (Is. 6:8).  The apostle is definitely fulfilling the mission of another, is 
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clearly commissioned and authorized by a higher power, and is fully accountable to that 

power for the result. 

 An apostle later came to be an official ambassador or an emissary for a higher 

authority.  As such, he was to be the embodiment and true representation of the sender.  

The “sent one” was to be absolutely faithful to the purposes and the intentions of the 

sender. 

 

An Apostle is Accountable 

 

 Some people have an idea of apostolic ministry that is very loose.  They 

somehow see the apostle as different from many of the other ministries in the Body of 

Christ.  While they acknowledge the fact that all of the ministries of the Body of Christ 

function under local church authority, they see the apostle as free from direct personal 

accountability and yet one who holds others to accountability. 

 This couldn’t be further from the truth.  In Greek society and culture, the apostle 

was a person who had a great deal of accountability to the person or persons who had 

sent and commissioned him. 

 Paul was not a man without personal accountability.  He was sent from the 

Antioch church with a divine mission (Acts 13:1-3).  When he completed the mission, he 

returned and gave an account of his work (Acts 14:26-28).  When he was not on a 

missionary journey planting or following up on churches, he was home functioning on 

the local level with the rest of the leadership team in Antioch. 

 Peter was not a man without personal accountability.  While in Jerusalem it is 

clear that he fully recognized the authority and headship of the chief elder of the 

Jerusalem church—James (Acts 12:17).  Peter refers to himself in his day to day 

function as a fellow elder (I Pet. 5:1). 

 The very term “sent one” implies the concept of accountability.  Who is over the 

apostle?  To whom does the apostle answer?  Who makes needed adjustments in the 

life and ministry of the apostle? 
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 The answer is again found in the very meaning of the word.  The apostle is 

accountable to the sender.  “But who is the sender?” you may ask.  “Is it God? Or is it a 

local church?”  The truth is, it is both. 

 

Called by God, Sent by Man 

 

 Certainly an apostle is a person who is first and foremost called by God.  Paul 

made no apologies for that.  He began most of his letters affirming the fact that he was 

called by God to be an apostle. 

 But in reality, how is that different from any of the other ministries in the Body of 

Christ?  The pastor needs to be called by God to be a pastor.  The teacher needs to be 

called by God to be a teacher.  The exhorter needs to be called by God to be an 

exhorter.  It is God that places the members in the Body of Christ as it pleases Him (I 

Cor. 12:18). 

 In this case, we must separate “calling” from “sending”.  All ministries are “called” 

by God.  The apostle is a “sent one”.  In the case of the twelve disciples of Jesus, Jesus 

Himself sent them out two by two to go from city to city preaching and demonstrating 

the power of the Kingdom of God wherever they went. 

In Paul’s case, hands were laid upon him by his covering church body in Antioch, 

and he was sent out with (perhaps even under) Barnabas to do the work to which God 

had called them.  Paul did not go without the sanction and sending of the local church. 

The truth is that there are two aspects of every person’s ministry life.  One has to 

do with that ministry’s relationship to God.  The other has to do with that ministry’s 

relationship to human authority. 

In the Kingdom of God, every member of the Kingdom must submit his or her life 

to the King of the Kingdom, the Lord Jesus Christ (Acts 5:14).  But those who are added 

to the Kingdom or to Christ are also to be added to the Church (Acts 2:41,47).   

Every believer is also to be subject to God’s delegated authorities.  This includes 

His authority that has been divested in parents and civil governments.  But it especially 

applies to His authority that has been divested in the Church.  Not just “the universal 

church” (Matt. 16:18-19), but to the local church (Matt. 18:15-20).  Every believer no 
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matter what ministry they may possess must be submitted to “those who have the rule 

over them” in the local church (Heb. 13:17). 

The “those who have the rule over you” in God’s mind are not a hand picked 

board of loosely related, sympathetic ministries who never really meet together and who 

never offer any serious financial, moral or ethical accountability.  The “those who have 

the rule over you” in God’s mind are always the elders of a local church of which every 

believer should be a vital part. 

There is no ministry that is not at the same time under God’s rule and under local 

church rule.  The senior pastor of a church may be the spiritual head of a given local 

church but he or she is still covered and under the authority of the eldership of that 

church.  An apostolic ministry may have a strong mobile aspect to their ministry but he 

is still under the authority of the local church that authorized or “sent” him out.   

When an apostolic ministry functions in a way that is out of character for a 

representative of Jesus, there should be a church leadership team that can be notified 

so that the appropriate steps can be taken.  There is no other group of people 

authorized by Christ to carry the authority of the Kingdom in the area of discipline other 

than the local church (Matt. 18:15-20; I Cor. 5:4-5). 

Why is this so important?  Because there are many self-appointed apostles today 

who expect to be received as such who are under no one’s authority, who are not in a 

true accountability relationship with a sending church and who in essence are a law to 

themselves. 

Since no ministry is infallible and invulnerable to the temptation to abuse and 

misuse their position, it is absolutely essential that all ministries submit fully to Christ’s 

headship through the leadership team of their respective local churches.  

If true apostolic ministry is to be received with confidence, we must know that 

they are “called by God” and “sent by the Church” for the work that they are 

endeavoring to do.  When this confidence is lacking, we will never experience the full 

benefit of this ministry to the Body. 

 

Summary 
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 To summarize, we can say that an apostle is a ministry with the spirit of Christ 

who is rightly related to heavenly and earthly authority.  An apostle is called by God and 

sent by the local church to function in the present apostolic ministry of Jesus.  An 

apostle is not over the church but sent by a local church and accountable to that local 

church leadership team for the work that he or she is sent to do. 
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CHAPTER 3 

JESUS—THE APOSTLE FROM HEAVEN 

 

“Therefore, holy brethren, partakers of the heavenly calling, consider 
the Apostle and High Priest of our confession, Christ Jesus who was 
faithful to Him who appointed Him, as Moses also was faithful in all His 
house.”           Hebrews 3:1-2 
 

If we are going to get a true biblical picture of what it means to be an apostle we 

must study the life and ministry of Jesus.  Jesus Christ is the prototype for all apostolic 

ministry.  When Jesus came to earth, He came as the Apostle from heaven.  He was 

the “Sent One” of the Father.  As such, He serves as the model of all apostolic ministry.  

All other apostolic ministries must measure themselves by Him. 

 

Jesus, According to John 

 

 John in his Gospel seems particularly interested in presenting Jesus to us as the 

“Apostle” from heaven.  In John the emphasis is on Jesus’ relationship to His Heavenly 

Father and the mission given to Him by His Father. 

 Over and over again we see all of the aspects of true apostolic ministry 

highlighted by John in the life of Jesus.  Jesus was sent by the Father.  He was sent as 

a representative of the Father.  He was sent as a faithful representation of the Father.  

He spoke the words that were given to Him by the Father.  He was sent out to establish 

a church.  After His mission was accomplished, He returned to the Father. 

 

Jesus, the Apostle Sent by the Father 
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 It is clear in John’s Gospel that Jesus did not come by His own initiative and by 

His own authority, but He was responding to the One who had sent Him.  Arguably the 

most often quoted verse in the Bible highlights Christ’s commissioning by the Father.   

 

“For God so loved the world that he gave His only begotten Son, that whoever 

believes in Him should not perish but have everlasting life.  For God did not 

send [my emphasis] His Son into the world to condemn the world, but that the 

world through Him might be saved” John 3:16-17).   

 

Notice some of Jesus’ statements that John records (emphasis mine): 

 

 “But I have a greater witness than John’s: for the works which the Father has given Me 

to finish—the very works that I do—bear witness of Me, that the Father has sent Me” 

(John 5:36). 

 

“I am One who bears witness of Myself, and the Father who sent Me bears witness of 

Me” (John 8:18). 

 

“I proceeded forth and came from God; nor have I come of Myself, but He sent Me” 

(John 8:42). 

 

“As you have sent Me into the world, I also have sent them into the world” (John 

17:18). 

 

“Peace be to you! As the Father has sent Me, I also send you” (John 20:21). 

 

Jesus, the Apostle Represents the Father 

 

 When Jesus came as The Apostle sent by the Father, He was not representing 

Himself.  He was commissioned by the Father, to do the work given to Him by the 

Father and to minister the doctrine or teaching that the Father entrusted to Him.   
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 He was, in essence, the embodiment of the Father. When you saw Jesus you 

saw the Father.  If you rejected Jesus, you also rejected the Father.   

 This vital connection that Jesus had to the Father is so important if we are going 

to understand the ministry of an apostle.  One of the key qualities of apostolic ministry 

is faithfulness.  Jesus was faithful to the Father who had sent Him.  He was faithful to 

represent Him fully.  He was faithful to the plan that “the sender” had designed. 

 Notice again some of Jesus own statements concerning His (the sent one’s) 

relationship to His Father (the sender). 

 

“Did you not know that I must be about My Father’s business” (Luke 2:49). 

 

“My food is to do the will of Him who sent me and to finish His work” (John 4:34). 

 

“Most assuredly, I say to you, the Son can do nothing of Himself, but what He sees the 

Father do; for whatever He does, the Son also does in like manner” (John 5:19). 

 

“He who does not honor the Son does not honor the Father who sent Him” (John 5:23). 

 

“I can of Myself do nothing.  As I hear, I judge; and My judgment is righteous, because I 

do not seek My own but the will of the Father who sent Me” (John 5:30). 

 

“I have come in My Father’s name” (John 5:43a). 

 

“My doctrine is not Mine, but His who sent Me” (John 7:16). 

 

“He who speaks from himself seeks his own glory; but He who seeks the glory of the 

One who sent Him is true, and no unrighteousness is in Him” (John 7:18). 

 

“I have not come of Myself, but He who sent Me is true, whom you do not know.  But I 

know Him, for I am from Him and He sent Me” (John 7:28b-29). 
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“And He who sent Me is with Me.  The Father has not left Me alone, for I always do 

those things that please Him” (John 8:29). 

 

“I speak what I have seen with My Father…” (John 8:38a). 

 

“I must work the works of Him who sent Me…” (John 9:4a). 

 

“…believe that the Father is in Me, and I in Him” (John 10:38b). 

 

“He who believes in Me, believes not in Me but in Him Who sent Me.  And he who sees 

Me sees Him Who sent Me…For I have not spoken on My own authority; but the Father 

who sent Me gave Me a command, what I should say and what I should speak” (John 

12:44,45,49). 

 

“He who has seen Me has seen the Father; so how can you say, ‘Show me the Father’?  

Do you not believe that I am in the Father, and the Father in Me?  The words that I 

speak to you I do not speak on My own authority; but the Father who dwells in Me does 

the works.  Believe Me that I am in the Father and the Father in Me, or else believe Me 

for the sake of the works themselves” (John 14:9b-11). 

 

“He who does not love Me does not keep My words; and the word which you hear is not 

Mine but the Father’s who sent Me” (John 14:24). 

 

“I came forth from the Father and have come into the world.  Again, I leave the world 

and go to the Father” (John 16:28). 

 

Jesus, the Apostle, as Church Planter 

 

 When you study the concept of the apostle in Greek and Roman culture, Jesus 

fits the model very well.  Jesus was sent from a different culture (heaven) to extend that 
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culture’s rule to a new region (earth).  He was sent by the Father to establish a church 

(Matt. 16:18). 

 Jesus followed all of the principles of a good “church planter” when he came to 

the earth.  He came with purpose.  He knew that His Father’s business was to establish 

the church and from the point that His official ministry began He worked toward that 

end. 

 When Jesus came to earth, He identified with the culture that He came to reach.  

He learned the language and lived according to the lifestyle of the people that He came 

to reach. 

 He came with a mission.  He came with no intention of staying.  He came to 

establish His church and to return to the place from where He was sent.  In doing this 

He really provided a pattern for us in the area of apostolic church planting ministry. 

 

Jesus, the Apostolic Church Planter 

 

 Every church planter should look at and study the ministry of Jesus in His task of 

planting the church.  He modeled a methodology that was to be later followed by Paul 

and many others in the New Testament Age of church growth and expansion. 

  

Jesus had a very simple plan that involved five main steps: 

 

1. Evangelism.  The initial focus of Jesus’ ministry was to gather a following.  He 

preached openly, in the streets and on the hillsides.  He came to men where they 

were and preached to them the message of the Kingdom.  He invited them through 

repentance, water baptism and a changed lifestyle to enter into the Kingdom. 

 

2. Discipleship.  Jesus soon moved to focus His energies on a select group of 

followers who were more ready than others to forsake all for the call.  He spent 

special times of training with these potential leaders communicating His values and 

ministry philosophy to them. 
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3. Leadership Development.  Jesus chose twelve from His many followers and 

disciples whom He named apostles.  These would be the ones to whom He would 

give the most of His attention.  These would be the ones that He would groom to 

carry on His work after He retired from the field.  He would develop them through 

systematic teaching and training experiences. 

   

4. Delegation of Authority.  Jesus divested Himself in these apostles who would be 

used to do the real work of church planting.  They would actually reap the harvest 

that Jesus had sown while He was among them.  Jesus would accomplish His 

declared mission through them. 

 

5. Follow-up.  Jesus stayed in continual contact with these delegated leaders through 

the ministry of the Holy Spirit.  Even though the work was now in their hands, He 

was ever ready to work with them on an ongoing way to assist them in problem 

solving, counsel and support. 

 

It is interesting in this process that Jesus was not particularly concerned about 

numbers.  He knew that if He was going to plant a church, raising up leaders was the 

first and foremost order of business.  He knew that if He focused on leadership that 

when the numbers did arrive, there would be sufficient leaders to take care of the 

people. 

 

Jesus, the Mentor of Leaders 

 

 Because of His apostolic mantle Jesus was able to develop seasoned leaders 

after a few short years.  Many leaders struggle to develop like-minded leadership.  This 

was not a problem for Jesus.  Jesus had great patience with those who felt the call of 

God on their life.  He had an eye for those who had potential and He was willing to take 

the time and had the patience to work through the training process. 

 Jesus had success in leadership development because He had a five pronged 

approach.  First of all, He demonstrated for them what He expected of them.  Leaders 
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who are not willing to be a role model will never be successful in developing leaders.  

People need to see the “word made flesh”.  This is why Paul was so successful.  He 

was able to say, “Follow me as I follow the Lord” (I Cor. 11:1).  Jesus demonstrated for 

His disciples what and how to minister to others.  He never asked them to do something 

that He was not willing to do and had not demonstrated. 

 Second, Jesus spent much time in personal prayer for these followers.  Not only 

did He let the Holy Spirit guide Him in making His initial selection (Luke 6:12-16), He 

also prayed for their specific needs and ways to minister specifically to those needs 

(Luke 22:23; John 17). 

 Third, Jesus had a specific training program for His followers.  Training for 

ministry is not something that you merely catch by the process of osmosis.  It is 

important to be around anointed ministries, but systematic instruction is still very 

important. 

 Fourth, Jesus taught them to function independent of Him.  Some leaders make 

people overly dependent on them and their leadership.  This has the effect of keeping 

followers as children and they never grow up.  Jesus knew how to release people and 

how to give them the experiences that they needed to be able to function with 

confidence in His absence. 

 Finally, Jesus opened doors of ministry opportunity for them.  He sent them out 

two by two to “try their wings” and report back to Him.  He sat down with them and 

evaluated their experiences commending their successes and using their failures as a 

basis for further instruction (Luke 9:1-5; 10:1-10, 17-20). 

 

Jesus, the Shaper of Arrows 

 

 In all of Jesus ministry He was shaping arrows that could be shot out to hit a 

designated target (Is. 49:1-2).  Everything He did with these leaders, He did with 

purpose in mind.  He was training future apostles.  His goal was that His followers would 

reach their full potential and realize the ministry to which they were called.  What did He 

teach His prodigies?  Jesus focused His teaching in eight primary areas. 
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1. Obedience.  He taught them to live and minister in absolute obedience to the will of 

God, withholding nothing for self, but placing themselves entirely upon the altar. 

 

2. Prayer.  He taught them the life and ministry of prayer in the Spirit (though they only 

entered it fully after the day of Pentecost). 

 

3. Evangelism.  He taught them how to meet people at their point of need and preach 

to them the message of the Kingdom. 

 

4. Scripture.  He taught them how to know and use the Scripture.  He taught them a 

love for the word of the Lord. 

 

5. Faith.  He taught them to have faith in God directly for the supply of all their material 

needs.  This accomplished four things, (1) it detached them from the world, (2) it 

obligated them to walk near to God, (3) it caused them to be living witnesses to 

God's power and faithfulness and (4) it made them exercise faith. 

 

6. Ministry by the Spirit.  He taught them to minister in the power of the Spirit and to 

not rely on ceremonies, programs, emotionalism, or any other human means to 

attract or influence. 

 

7. Love.  He taught them absolute love for their fellow man: the love that serves, 

seeking nothing for self and counts it all joy and all gain to give all. 

 

8. Team ministry.  He taught them to work together and to cooperate as a group 

directed by the Holy Spirit of God. He taught them that their goal was not to seek the 

preeminence but to seek to serve one another. 

 

 Because Jesus was faithful and diligent to transmit and impart all of these 

things, His work would go on after He left.  The Apostle, Jesus, had trained other 

apostles and church leaders who would be able to duplicate His ministry in the earth.  
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The church that Jesus planted would succeed and transition from generation to 

generation. 

 

Summary 

 

 Jesus is our model for all ministry in the Body of Christ.  It doesn’t matter what 

ministry a person is called to do, it must be an extension of that ministry that was first 

demonstrated in the life of Jesus. 

 Jesus was The Apostle from heaven Who was sent by the Father to establish a 

church.  In doing so He evangelized, developed a core of leaders, mentored these 

leaders to carry His vision and eventually released them to function in His behalf. 

 The elements of apostolic function that we see in Jesus life are accountability to 

a sender, evangelism, church planting, leadership training, mentoring and releasing 

others into ministry. In other words, He was a fathering servant who lived for others.  He 

was a faithful Son to the Father. 
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CHAPTER 4 

THE TWELVE APOSTLES OF THE LAMB 

 

“Now the wall of the city had twelve foundations, and on them were the 
names of the twelve apostles of the Lamb.”                  Revelation 21:14  

 

 When Jesus, as the Apostle from heaven, came to earth to establish the Church, 

He chose twelve of His disciples whom He specially named “Apostles”.  This group of 

men would be His church planting team who would also make up the foundation for all 

subsequent growth of the Church. 

 Many people have had a hard time with the subject of apostolic ministry today.  

They see the early apostles as a special group and they react at the thought of 

expanding that group to include current ministries who function in the church today. 

 There is no question that these twelve men form a special group of people.  They 

are special in many ways and  they must indeed be distinguished from all other apostles 

that follow.  If we do not make such a distinction we will miss what God wants to do in 

and through apostolic ministry today. 

   The early twelve are unique, first of all, because Jesus personally chose them in His 

earthly ministry (Luke 6:10-12).  We have the record of a few of these “choosings” in the 

Gospels.  Each call was unique but they all had one thing in common.  All of these men 

were of such a disposition and persuasion that they were willing to leave all and follow 

Jesus.  

 The second thing that makes these twelve unique is that they have a unique set of 

qualifications.  When the disciples felt the need to replace Judas, the fallen apostle, they 

enumerated what they felt were to be qualifications for his replacement.  The main 

qualification was that his replacement had to be someone who had accompanied Jesus 

from His baptism in the Jordan to His ascension into heaven (Acts 1:21-22).  Note:  
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Those that feel Paul was to be Judas’ replacement have a significant hurdle to get over 

in these verses.  

 

The Twelve Apostles, Eternally Unique 

 

 There is no question that these twelve apostles were special in their day and they 

have been given a special place in the eternal plan of God.  They are eternally unique 

for the following reasons: 

 

1. Unique Title.  These twelve men are the only ones referred to as “Apostles of the 

Lamb” in the Scripture (Rev. 21:14).  The word “apostle” is very common in the New 

Testament, but this special title is reserved for only the Twelve.  This is most likely 

an indication of their particular calling as cited above. 

 

2. Unique Function.  These twelve men are one day going to be involved with Jesus 

in judging the twelve tribes of Israel (Matthew 19:28).  Whether or not these twelve 

tribes refer to the literal tribes of Israel is not certain.  Most likely this refers to the 

Judgment Seat of Christ where the children of God are judged (II Cor. 5:10) as 

opposed to the Great White Throne judgment which is reserved for unbelievers 

(Rev. 20:11). 

 

3. Unique Placement.  These twelve men will find a unique placement in the twelve 

foundations of the Eternal City (Rev. 21:14).  This position is theirs most likely 

because their ministry was foundational to the establishing of not just the first local 

church, but the universal or mystical church, which is called the City of the Living 

God (Heb. 12:22).  

 

The Twelve Apostles, A New Order 

 

 When John the Baptist came preparing the way for Jesus, he came as a transitional 

leader.  He came at the end of one age and the inauguration of another. 
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“For all the prophets and the law prophesied until John”(Matthew 11:13).  

 

 John stood at the end of the Age of the Law and at the beginning of the Age of 

Grace.  He separated the Age of the Prophets from the Age of the Apostles 

 Throughout the history of God’s dealings with man, God has used various 

instruments and vehicles through which He would carry out His purpose.  God began by 

using the patriarchs such as Adam, Noah and Abraham.  

 When the children of Israel came into the Promised Land, God used Judges to be 

His instruments of deliverance to His people.  They were used by God to call the people 

back to God and to lead Israel into victory over their enemies. 

 When Israel cried out for a king like all of the other nations had, a new age in 

Israel’s history began.  Samuel was a key figure here because he was the last of the 

Judges, he anointed the first King and he laid the foundation for a new order of prophetic 

ministry with his schools of the prophets. 

 During the period when kings ruled over the people of God, it was really the Age of 

the Prophets.  It was the prophets who were God’s mouthpiece to the kings to keep 

them on the right track.  They were not always successful, but they were faithful to God 

as the purist ministry to function in the Old Testament. 

 When John the Baptist came, he came as the last of this prophetic order.  In fact, 

Jesus said that he was the greatest prophet to date (Luke 7:28).  

 At this point Jesus came on the scene and announced a new age.  He declared His 

intention to build the church (Matt. 16:18) and the foundation of this church would be a 

new ministry that He named “apostles”.  In doing so He opened the door to the Apostolic 

Church Age. 

 It is interesting that nearly all of the Old Testament books of the Bible were written 

by prophets.  The New Testament writers, on the other hand, were primarily apostles.  

Together these Old Testament prophets and the New Testament apostles form the 

foundations of this new expression of God’s purpose in the earth—the Church (Eph. 

2:20).  The Church now becomes God’s holy habitation that resulted from the joining 

together of the old order believers and the new order believers into one new thing. 
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The Ministry of the Twelve 

 

 If all you ever discover about the Twelve Apostles of the Lamb you get from the 

New Testament (i.e. The Book of Acts), you might consider them to be a rather inactive 

group of people.  Some of the confusion comes in when we rely too heavily on the Book 

of Acts, sometimes called the “Acts of the Apostles”. 

 It is important to understand that this title for the Book of Acts is not the title given 

to it by the author of the book.  I’m not sure Dr. Luke would approve of our title or not.  If 

you look at the book you will find that it is neither “some of the acts of all or the apostles” 

nor “all of the acts of some of the apostles.”  The book really revolves around only two 

of the apostles, Peter and Paul.  Peter is a key figure in the beginning, but the pictures 

taken from his life only serve to introduce us to this man Paul. 

  Many believe that Luke was writing a sequel to the Gospel that bears his name.  

They would see the book of Luke as an account of “Christ after the flesh” and the Book 

of Acts as an account of “Christ after the Spirit”. 

However, it is my contention that the Book of Acts is not written about the Twelve 

Apostles of the Lamb at all, but it is a biographical sketch of the life of Paul, possibly 

written by his good friend and traveling companion as a brief to file for Paul’s upcoming 

trial before Caesar. 

Sometimes when people are trying to argue that Matthias was possibly not God’s 

choice to replace Judas (favoring Paul as God’s candidate), they point to the fact that 

Matthias is never mentioned again in the Book of Acts.  So what!  Neither was 

Bartholomew, Thomas, Matthew, Andrew and Philip.  The Book of Acts is not about 

these men.  It is about Paul.  Events recorded in the Book of Acts are chosen primarily 

because they had a direct effect on Paul.  

If we are going to see the ministry of the Twelve, we have to go outside of the 

pages of the New Testament and to the annuls of history for the testimony. When we 

look at history and reliable traditions, we see that these early apostles touched the then-

known world and truly fulfilled Christ’s charge to them in Acts 1:8. 
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While traditions regarding the early apostle are often conflicting and in no way 

hold the weight of the biblical accounts, they can be used to make one point.  The 

Twelve Apostles did respond to the commission of Jesus.  They did go into much of the 

then known world. 

 The following is a summary of some of the traditions regarding the sphere of 

ministry of The Twelve which have been drawn from Bible dictionaries: 

 

1. Peter ministered in Jerusalem as a pillar in that Church (Gal. 2:9) and then became 

very mobile in his ministry.  He spent time in Lydda, Joppa, Antioch of Syria, Rome 

and Asia Minor.  He is believed to have been martyred under the reign of Nero. 

 

2. John also began as a pillar in the Jerusalem Church (Gal. 2:9) but later, after the 

destruction of Jerusalem, he moved to Ephesus.  He became a key figure in the 

churches of Asia Minor and ministered a great deal in those regions until his exile in 

the isle of Patmos.  He is the only one of The Twelve to have died of natural causes 

around 100 A.D. 

 

3. James the son of Zebedee and the brother of John was very close to Jesus and part 

of His inner circle (Mt. 5:37).  He was the first of The Twelve to be martyred by 

Herod in about 42-44 A.D. (Acts 12:1-2).   

 

4. Andrew the brother of Peter is mentioned very little in the New Testament.  

However, tradition holds that he evangelized Scythia (the region North of the Black 

Sea).  It is also a part of early tradition that he was martyred by crucifixion. 

 

5. Philip who was always listed fifth among The Twelve is believed to have ministered 

primarily in the region of Asia Minor.  There are many conflicting traditions as to 

Philip’s manner of death, but most insist that he was martyred for his faith. 

 

6. Thomas, who is sometimes distinguished among The Twelve because of his 

apparent doubt concerning Christ’s resurrection from the dead, evidently overcame 
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his doubts in a rather spectacular way.  Thomas is believed by some to have been 

one of the greatest missionaries of all time.  It is possible that he actually traveled 

east to India and some believe as far as China spreading the Gospel and planting 

churches.  In fact, the only church that exists today that claims to be founded by one 

of The Twelve is in India and they believe that St. Thomas founded it! 

 

7. Bartholomew is another one of The Twelve about which very little is known.  Some 

believe that he worked with Philip. 

 

8. Matthew, who was also called Levi, seems to have worked primarily among the 

Hebrews seeking to reach them with the Gospel.  His greatest achievement in 

relation to that endeavor is his authorship of the first Gospel that bears his name and 

is often referred to as the Gospel to the Jews.  Later it appears that his ministry 

expanded to Gentile peoples.  

 

9. James the son of Alphaeus must also be included among those about whom little is 

known.  In the New Testament he is only mentioned in the lists of The Twelve.  The 

only reliable tradition is that he was believed to have been stoned to death by the 

Jews for preaching Christ. 

 

10. Simon, often referred to as the Zealot, is also given little attention in the pages of 

the New Testament.  However, he is believed to have evangelized Libya in North 

Africa. 

 

11. Thaddaeus, who is also named Judas the son of James, became a very active 

missionary.  It appears that he was originally sent to Edessa but because of 

persecution and threat of death he pushed into other regions of the world 

establishing churches in Iran and Western Afghanistan.  He is also partly 

responsible for the Gospel reaching China in that first century. 
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12. Matthias is the disciple, presumably one of The Seventy, who replaced Judas.  Little 

is known of him.  However, it is believed that he preached the Gospel primarily in 

Judea itself and died a martyr’s death by stoning.  Other traditions include Ethiopia 

as part of his sphere of influence. 

 

The Apostolic Commission 

 

It is clear as we look at this list of The Twelve Apostles of the Lamb that they took 

the commission that Jesus gave to them seriously.  Jesus met with them on several 

occasions after His resurrection and laid out the challenge to them (Acts 1:2). 

Christ’s commission to them is summarized in five passages of Scripture, 

including Matthew 28:19-20; Mark 16:15-20; Luke 24:27; John 21:15 and Acts 1:8.  His 

commission included several key elements. 

 

1. Being Witnesses.  The life and words of the Apostles were to bear witness to the 

Lord Jesus Christ.  This witness was to be in word and in deed. 

 

2. Preaching the Gospel or Evangelizing.  Wherever the early Apostles traveled the 

Gospel was their key message, announcing the “Good News” of Christ, which is the 

power of God to salvation, to the world. 

 

3. Healing the Sick.  The message that was entrusted to the early Apostles was for 

the whole man.  The ministry of the early Apostles included signs, wonders and 

mighty deeds. 

  

4. Making Disciples.  This involved making sure that the foundation stones of 

repentance, faith, water baptism, Holy Spirit baptism and coming under the Lordship 

of Jesus Christ were established in the life of every evangelized person (Acts 2:38-

40). 
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5. Pastoring the Disciples.  Jesus made it clear that if a leader loves Jesus, then he 

will love His sheep.  If a leader loves Jesus then he will feed (shepherd, pastor, tend 

to) the people of God to see that they come to a place of health and maturity. 

 

6. Teaching the Disciples.  The command to the Apostles was to teach people to 

observe “all things” commanded by the Lord.  Teaching would bring strength, 

establishment and longevity to the churches that they would raise up. 

 

In Acts 1:8 Jesus gave them the missionary strategy.  They were to start in 

Jerusalem, move out to Judea, go on into Samaria and finally go to the entire world with 

the Gospel.   

This is exactly what they did.  The focus of Acts 2-7 is Jerusalem and Judea.  In 

chapter 8, the Gospel moves into Samaria.  From there it begins to spread to the whole 

world.  The Apostles truly laid the foundation for the church, not just in doctrine, but in 

evangelistic endeavors.  

 

Summary 

 

 We owe a great deal to this unique group of men that Jesus chose to initiate this 

thing that we call “the Church.”  They were the first ones to be labeled with the title 

“apostle.” They were men who prioritized their life around the call from Jesus and who 

risked their lives to see the purposes of God realized in their lifetime.  

Even though these twelve were a unique group they set much of the tone for 

apostles that would follow.  After Christ’s resurrection, He would inaugurate another 

order of apostolic ministry that would include the likes of Paul, Barnabas, Apollos and 

many others.  This new order of apostles would build on what had been started by The 

Twelve and they would continue to function right up to the return of the Lord when the 

Church that was prophesied by Jesus find completion. 
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CHAPTER FIVE 

THE APOSTLE PAUL AND THE TWELVE 

 

“And He Himself gave some to be apostles, some prophets, some 
evangelists, and some pastors and teachers, for the equipping of 
the saints for the work of ministry, for the edifying of the body of 
Christ, till we all come in the unity of the faith and the knowledge of 
the Son of God, to a perfect man, to the measure of the stature of 
the fullness of Christ.”         Ephesians 4:11-13  

 

 

When you hear the word “apostle” there is no question that one of the main 

figures in Church history that comes to your mind is the Apostle Paul. 

Because of his huge place in the New Testament including the biography of his 

life and work in the Book of Acts and his authorship of most of the New Testament 

epistles, he is sometimes considered to the be greatest of the apostles.  In fact, on this 

basis, some have felt that Paul was God’s choice to replace Judas among the twelve. 

 

Not Judas’ Replacement 

 

 It is critical that we do not see Paul as Judas’ replacement.  If Paul is seen as 

Judas’ replacement then we do not have Paul’s life as an example of what an apostle 

should look like in our day.  It is my contention that Paul was not one of The Twelve and 

I believe that this can be substantiated in a number of ways. 

 

1. Paul does not qualify as one of the Twelve.   
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If the qualifications listed in Acts 1 are indeed to be applied to those who qualify 

as a replacement for Judas, Paul falls short.  Paul was not a companion of Jesus from 

His baptism by John to His ascension into heaven. In addition, Paul was not a witness 

of the physical resurrection of Jesus prior to His ascension.  

 

2. Paul was not chosen by Jesus in His earthly ministry. 

 

  Paul was one who would be called by Jesus after His ascension into heaven.  

That places Paul in the category of those apostolic ministries who were given to the 

church upon the ascension of Jesus into heaven described for us in Ephesians 4:7-11. 

 

3. The Twelve did not consider Paul to be one of them. 

 

  Either you have to say that these twelve apostles had little or no spiritual 

discernment and that they were self-centered in their recognition of God’s appointment, 

or you have to say this lack of recognition in relation to Paul was all part of God’s plan to 

position Paul for his work among the Gentiles.  There is no question from the language 

of Acts 1:17 that Matthias was “reckoned among” The Twelve (See also Acts 6:2). 

 

4. Paul did not consider himself to be one of The Twelve. 

 

  Paul makes references to The Twelve in his writings where he is obviously not 

including Judas who was not a witness of Christ’s resurrection (I Cor. 15:3).  Paul 

himself saw these men in a different category when he compared himself to them (I Cor. 

15:9). 

 

The reason why many feel that Paul was God’s choice is, again, because of his 

prominent place in the New Testament and his foundational work in the Church.  There 

are several lines of argument given by those who assert that Paul was God’s choice.  

They feel that: 
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1. The Eleven acted in haste.  

  

In Acts 1 the apostles are waiting together for the promised outpouring of the 

Holy Spirit that Jesus promised them earlier.  They were waiting in an atmosphere of 

prayer and in a spirit of obedience to the Lord himself.  As they prayed, they were 

quickened by the Holy Spirit through the reading of the Word of God that Judas’ office 

was to be filled.   

There is no indication of haste on their part and no other attempt by the Lord to 

intervene or annul this action on their part. 

 

2. Casting lots was not an appropriate way to choose a replacement. 

 

 While this is the only place in the New Testament where a decision was made in 

this manner, it must be remembered that The Twelve were still in essence functioning 

under the Old Testament form of guidance.  In the Old Testament God used external 

forms of guidance to speak to His people including such things as fleeces, Urim and 

Thummin and even the casting of lots (Lev. 16:7-10; Num. 34:13; Josh. 14:2; Pro. 

16:33).    

It should be noted that once the Holy Spirit was outpoured upon the Church in 

Acts 2, this form of guidance was never used again.  Now the early believers would be 

led from within by the internal prompting of the Holy Spirit (Acts 16:7). 

   

3. Matthias is not mentioned further in the New Testament. 

 

If this line of argument were made, then we would have to eliminate most of The 

Twelve from the list of apostles.  Where is Bartholomew?  Where is Thaddaeus?  

Where is James the son of John?  In actuality, very few of The Twelve are mentioned 

again in the New Testament. 

This should not alarm us, nor should it give us reason to doubt anyone’s 

apostleship.  The fact is that the New Testament was never meant to provide a 

biographical sketch of The Twelve and their ministries.  



Apostles, The Fathering Servant  © Bill Scheidler  Page  42  

 

There is, in point of fact, only one historical book in the New Testament, the Book 

of Acts.  And, as we have already pointed out, this is a book primarily about the life and 

ministry of one apostle, namely, the Apostle Paul. This is why the name that we have 

given to the Book of Acts is so misleading.  It is called “The Acts of the Apostles”, yet it 

is neither some of the acts of all of the apostles nor all of the acts of some of the 

apostles.   

Everything written by Luke in the Book of Acts seems to have direct bearing on 

one man, the Apostle Paul.  All of the events that Luke has selected to record seem to 

lay the groundwork for this Apostle to the Gentiles. 

 

4. Christ personally chose Paul in Acts 9.  

 

While it is true that Christ personally chose Paul when He appeared to him on the 

road to Damascus, it is also true that this choosing was after Christ’s ascension.  It is in 

this sense that every ministry must be called by God.  No matter where you function in 

the Body of Christ, you should know that you are doing what you are doing because of 

the calling of the Lord. 

Even if you equate this calling of Paul to the choosing by Jesus of the original 

Twelve, you still must face the fact that Paul can in no way meet the other qualifications 

for inclusion in this list (that of having been a companion of Jesus from His baptism by 

John to the ascension of Jesus). 

If Matthias was one of the Seventy, as has been commonly supposed, he not 

only could have been such a companion, but Jesus most likely also personally selected 

him for that role. 

 

Who cares, anyway? 

 

 What difference does all of this make anyway?  Isn’t this just another one of 

those “endless genealogies, which cause disputes rather than godly edification” (I Tim. 

1:4)?  Doesn’t this become another exercise in futility? 
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 Actually, this whole discussion makes a great deal of difference, especially when 

we want to discover the present day work and ministry of an apostle. 

If Paul is one of The Twelve Apostles of the Lamb, he cannot be an example or a 

pattern for us in our day of what an apostle is to be.  You see, The Twelve Apostles of 

the Lamb have their own call, their own job description and their own dispensation.  As 

such they cannot be a model for us because, as Apostles of the Lamb, there are twelve 

and only twelve.  

However, Paul did refer to himself as a pattern of the New Testament believer (I 

Tim. 1:16). Paul, I believe, actually becomes the first of a new order of apostolic ministry 

that Christ instituted upon His ascension into heaven. 

 

Categories of Apostolic Ministry 

 

In the New Testament there are at least four categories into which we can place 

apostolic ministries.  Each of these categories has specific qualifications and specific 

functions or ministries. 

 

1. Christ, the Apostle from Heaven (Heb. 3:1). 

 

Jesus Christ was and is the Chief Apostle and the ultimate pattern against which 

all apostolic ministries must be measured (Refer to chapter 3 for a fuller exposition of 

His apostleship). 

    

2. The Twelve Apostles of the Lamb (Luke 6:12). 

 

This is a distinct group of apostles who were specifically chosen by Jesus in His 

earthly ministry who have a unique place in all of eternity as those who laid the initial 

foundation of the Eternal Church (Refer to chapter 4 for a fuller exposition of this group). 

This group is used to reference a period of church history, which is often referred 

to as the Apostolic Age of the Church.  Most church historians refer to the first 100 
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years of modern history as the Apostolic Age, extending from the birth of Christ to the 

death of the last of The Twelve apostles (John) in or near the year 100 A.D. 

Some people have used this title given to this period of church history to 

substantiate their belief that the Apostolic Age is over and there are no more present 

day apostles.  This misunderstanding is based on an exaggerated emphasis on this 

historical title and a misunderstanding of the distinction between The Twelve Apostles of 

the Lamb and the post-ascension apostles. 

  

3. The Post-Ascension Apostles. 

 

Ephesians 4 tells us that upon His ascension into heaven, Jesus instituted a new 

order of apostolic ministry.  This was the order of apostles that would function 

throughout the church age along side of pastors, teachers, prophets and evangelists. 

This is the order of apostolic ministry to which the Apostle Paul belonged.  Paul 

was encountered on the road to Damascus by Jesus who, in His ascended state, called 

Paul to be an apostle to the Gentiles. 

This order of apostolic ministry is to be one of the functioning members of the 

Body of Christ given to the church to build up and equip the church to be what they are 

suppose to be.    

This order of apostolic ministry is to be functioning throughout the Church Age 

“till we all come in the unity of the faith and the knowledge of the Son of God, to a 

perfect man, to the measure of the stature of the fullness of Christ” (Eph. 4:13).  

The New Testament mentions many apostles who fall into this category 

including: 

 

Andronicus (Rom. 16:7) 

James, the brother of the Lord (Gal. 1:19) 

Barnabas (Acts 4:36; 13:2; 14:14) 

Titus (II Cor. 8:23) 

Epaphroditus (Phil. 2:25) 

Timotheos (I Thess. 1:1; 2:6) 
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Silvanus (I Thess. 1:1; 2:6) 

Apollos (I Cor. 4:6,9) 

 

This order of apostolic ministry is just as vital as any other part of Christ’s Body 

and, without it functioning in its proper place, we will be lacking a vital ingredient in the 

equipping and perfecting of the Church for its ultimate destiny. 

 

4. Those Involved in Apostolic-Type Ministry. 

 

In addition to the above categories, there seems to be quite a number of people 

in the New Testament who performed apostolic-type functions at times who were not 

specifically called “apostles”.  Probably the best example of these are The Seventy who 

Christ sent out to do basically what The Twelve have been commissioned to do. 

This seems to answer the question about many in our day who have been 

instrumental at some times and in some ways that might seem to be apostolic in nature 

and yet do not appear to be specifically called to that life ministry.    

 

Paul Begins a New Order 

 

The reason why it is so important to make the distinction between these different 

categories of apostolic ministry and the reason why it is so important not to number Paul 

among The Twelve is that Paul serves, as a result, as an example of a new order of 

apostolic ministry given to us by Christ for which we can contend in our day. 

If Paul is not to be our example of apostolic ministry for today, then we do not 

have a good example for us to follow.  But if Paul is to be that example, then we have 

some very concrete guidelines for this ministry and how it is to function in the Body of 

Christ today. 

 

Apostolic Ministry Continues Today 
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Many have tried to convince us that there are no more Apostles and Prophets in 

the church today.  They will cite certain passages of scripture and manipulate them to 

confirm a preconceived viewpoint. 

It seems we are always trying to limit our interpretation of the Scripture to the 

level of our own present understanding and personal experience rather than letting the 

Scripture speak for itself and then seek to bring our experience in line with it. 

Especially when it comes to areas of the supernatural, there seems to be a 

tendency to put such things into the ages of the past.  It is easy to do that so that we do 

not have to compare ourselves to the biblical standard.  It is an easy way to explain why 

we are not personally experiencing certain things. 

However, we should be operating just the opposite.  If we see something in the 

Bible that we are told can be part of our experience and we are not experiencing it, it 

should drive us to seek God for a biblical experience.  In this way we can bring our 

experience up to the level of the Word. 

This would apply to spiritual things like deliverance, healing, miracles and all of 

the supernatural gifts and enablements of the Holy Spirit.  It should also apply to every 

single ministry mentioned and described for us in the Book of Acts. 

It is important that we do not use faulty biblical interpretation to eliminate certain 

unfamiliar or even abused elements from our expression of Christianity.  In doing so we 

can cut ourselves off from the very things that we need to reach the ministry goals that 

God has put in our hearts. 

At times people have used passages like I Corinthians 13 to deal with the issue 

of  “speaking with other tongues” and “prophecy”.  In this passage it indicates that these 

things are in some way incomplete or imperfect and they will cease when “that which is 

perfect has come” (vs. 10).  

However, while they may use this verse to eliminate tongues or prophecy, they 

never in any way suggest that at the same time we should eliminate “knowledge” which 

is put in the same category as those things that will “vanish away” (vs. 8). 

The point is that because all of these things function through imperfect vessels, 

hence, they are all limited.  In addition, they are further limited when they function 
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without a spirit of love, which should be the motivation for all expressions of gifts and 

ministries in the Church. 

Some suggest that the “perfect” which is to come is the canon of Scripture.  Yet 

we know that the best way to interpret unclear passages is from the clear passages. 

Ephesians 4 tells us the time frame for these ministries and what the “perfect” is 

to be.  These ministries are given by Christ “till we all come in the unity of the faith and 

the knowledge of the Son of God, to a perfect man, to the measure of the stature of the 

fullness of Christ” (Eph. 4:13).   

I dare say that this has not happened yet, and it will not happen unless the 

leadership ministries that are given to help make this a reality are fully functioning as 

Christ intended.  We have no right to say to this part of the Body or any other part of the 

Body “I have no need of you” (I Cor. 12:21). 

 

Seeking the True 

 

If, then, the ministry of the apostle is to continue until Christ’s return, we must 

cease from discussing whether or not this ministry is to exist in the church today and 

turn our attention onto how it is to function. 

We must turn our attention from trying to justify our past position and 

understanding concerning apostles to contending for the true biblical expression of this 

ministry.  

We must also turn our attention away from the way in which we have seen this 

biblical title abused by those who have claimed to be “apostles” and not let that cloud or 

dampen our desire to see the true expression of this ministry released to the Body of 

Christ.  The counterfeit cannot be allowed to dampen our enthusiasm for the true. 

 

Summary 

 

 In Paul we now have a true example that we can look at to see how this ministry 

of the apostles should look in our day.  Paul is not one The Twelve Apostles of the 

Lamb, he is an apostle chosen by Christ after His resurrection into heaven.  As we turn 
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out attention to his life we will see the work and ministry of a true fathering servant to 

the church.  
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CHAPTER SIX 

PAUL’S PATTERN 

 

“However, for this reason I obtained mercy, that in me first Jesus 
Christ might show all long-suffering, as a pattern to those who are 
going to believe on Him for everlasting life.”      I Timothy 1:16 

 

 

Paul serves as the pattern apostle that we can look to in our day.  We do not 

have to be bound by the qualifications and restrictions of the category called “The 

Twelve Apostles of the Lamb”.  Apostolic ministry today fits into the category of the 

ascension-gift ministries that will continue to function right up to the return of the Lord.  If 

Paul is our example, it is important to glean as much as we can from his life. 

 

Paul an Unlikely Choice 

 

 Paul was both a likely candidate and an unlikely candidate to be a church-

planting apostle.  He was an unlikely candidate because of his initial posture concerning 

Christ and the Church.  Of all of the people alive in his day, Paul may have been the 

most vehemently opposed to this new movement and felt that he owed it to God to 

stamp it out before it got off the ground. 

 When you read about Paul’s own account (remember Luke got his material from 

Paul himself) of his pre-conversion testimony, it is clear that he was raging against the 

followers of Christ like a wild animal.   

The Book of Acts’ descriptions of Saul of Tarsus indicate that he was actively 

involved in the death of the first martyr, Stephen (Acts 7:58; 8:1), he made havoc of the 
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church (Acts 8:3), he was continually breathing threats and murder against the disciples 

(Acts 9:1) and he was exceedingly enraged against them (Acts 26:11). 

When Paul gave testimony to his actions concerning this time in his life, he 

indicated that he “persecuted this Way to the death, binding and delivering into prisons 

both men and women” (Acts 22:4).  He further added that he “punished them often in 

every synagogue and compelled them to blaspheme” and when they were put to death, 

he “cast his vote against them” (Acts 26:10-11). 

When Paul writes to the Philippians, he indicates that when it came to 

persecuting Christians, he was “zealous” or “red-hot” (Phil. 3:6). He held nothing back.  

Perhaps this is one of the things in that same chapter that Paul said he had to put 

behind him to move forward in the calling of God (Phil 3:13-14).   

It is not difficult to understand why Ananias was so hesitant to pray for Saul’s 

restored sight (Acts 9:13-14) and the apostles and leaders of the Jerusalem were 

initially so suspicious of Saul (Acts 9:21, 26).  In fact, it can be argued that Paul was 

never fully accepted into the fellowship of the Jerusalem leaders.   

As unlikely as this seems, God chose Paul to be an apostle and a preacher (I 

Tim 2:7).  Paul gives us a clue into this apparent contradiction when he writes to 

Timothy.  Paul writes,  

 

“And I thank Christ Jesus our Lord who enabled me, because He 

counted me faithful putting me into the ministry, although I was formerly 

a blasphemer, a persecutor, and an insolent man; but I obtained mercy 

because I did it ignorantly in unbelief.”(I Tim. 1:12-13) 

 

Paul, a Likely Choice 

 

When you look at Paul from another angle, he was a perfect choice to be an 

apostle.  Paul wants us to be sure we understand that he is not boasting in the flesh 

when he says that he was “circumcised the eighth day, of the stock of Israel, of the tribe 

of Benjamin, a Hebrew of Hebrews; concerning the law, a Pharisee, concerning zeal, 
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persecuting the church; concerning righteousness which is in the law, blameless” (Phil. 

3:5-6). 

Paul was perhaps one of the most educated people of his day in both Jewish law 

and natural affairs having studied under the tutelage of Gamaliel one of the most 

respected educators of the day (Acts 22:3).  Many believe that Paul was being groomed 

for leadership in the Sanhedrin or the Jewish Council. 

In addition, Paul had acquired a very portable trade that would be very handy to 

him as he traveled in ministry at the leading of the Holy Spirit.  God would use this tent 

making skill to help fund his missionary work and the work of the others. 

 

Paul’s Call 

 

Perhaps it was because of this background that Paul seemed to always feel the 

need to justify his ministry as that of an apostle.  If Paul had allowed negative voices or 

the acceptance or rejection of others to determine his ministry, he never would have 

made it out of Tarsus.  Paul had to know that he was doing what he was doing by the 

calling of God. 

Paul knew that it was God who had called him to be an “apostle”.  He was not an 

apostle because his school guidance counselor told him that his natural skills matched 

with apostolic work.  He was not an apostle because a ministry placement committee 

got together with him and helped him discover his hidden talents.  He was not an 

apostle because a particular man or a group of men laid hands on him.  Paul knew he 

was an apostle because of what Christ had done in him (Gal. 1:1; II Cor. 1:1; Tit. 1:1).   

As far as Paul was concerned his being an apostle was not “up for grabs”.  He 

was called by God to be an apostle and, therefore, he had been given the faith and the 

grace for that apostleship (Rom. 1:5; 12:3; Gal. 2:8-9).  In addition, he knew that his 

particular apostleship involved ministry to the Gentiles (Rom. 11:13). 

 

Paul’s Preparation 
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In spite of Ananias’ glowing prophesy in relation to Paul when he was converted 

(Acts 9:15-16), the doors of opportunity did not swing open wide for him very soon.  

Even though Paul had some excellent credentials in the natural realm, he still had to 

graduate from the “school of the Spirit” before he was ready to be released into his call.  

As you study the life of Paul it is apparent that he spent from 10-13 years in 

seclusion in Tarsus and Arabia.  We do not know all that occurred during these years 

but Paul undoubtedly experienced what Joseph experienced when the “word of the Lord 

tried him” (Ps. 105:19). 

Like Joseph, he had the word of the Lord and a vision that had been implanted in 

his heart, but no one else seemed to see it.  Everyone was suspicious of him 

questioning his possible motivation. 

Many teach that no sin was ever recorded concerning Joseph.  However, 

perhaps there was an element of pride involved in his simply sharing his vision with his 

parents and brothers.  It was this pride that had to be broken in Joseph’s life before he 

would be able to feed his brethren. 

When you read Paul’s testimony concerning himself you sense that he could 

have had a problem with boasting and pride at one time in his life.  He comes 

dangerously close to what his boasting could have sounded like on a couple of 

occasions if it hadn’t been for the work of grace in his life (II Cor. 11:16-33; Phil. 3:5-6).  

Perhaps God was dealing with this stronghold in Paul’s life during these hidden 

years.  All we know is when God was through with Paul, he was a fit vessel for the 

Master’s use.  His motives were refined to the place where he could say to the Ephesian 

elders: 

 

“ I have coveted no one’s silver or gold or apparel.  Yes, you yourselves know 

that these hands have provided for my necessities, and for those who were 

with me.  I have shown you in every way, by laboring like this, that you must 

support the weak.  And remember the words of the Lord Jesus, that He said, 

‘It is more blessed to give then to receive’” (Acts 20: 33-35) 

 

 and again to the Thessalonians: 
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“For our exhortation did not come from deceit or uncleanness, nor was it in 

guile.  But as we have been entrusted with the gospel, even so we speak, not 

as pleasing men, but god who tests our hearts.  For neither at any time did we 

use flattering words, as you know, nor a cloak for covetous-ness—God is a 

witness.  Nor did we seek glory from you or others, when we might have made 

demands as apostles of Christ.  But we were gentle among you, just as a 

nursing mother cherished her own children” (I Thess. 2:3-7). 

 

Whatever the case, preparing to be an effective ministry for the Lord involves 

more than an education.  It involves emptying yourself of pride and other ambitions that 

would get in the way of God using your life in a way that magnifies Him. 

Paul may have been forgotten by men, but he was not forgotten by God.  There 

was a day when “his word came” and along with that a knock on the door from a man by 

the name of Barnabas. 

  

Paul’s Sending 

 

 Paul worked with Barnabas for a few years helping to teach and lay the 

foundation for this church at Antioch.  Ironically, this church was actually started by Paul 

in an indirect way.  During the days of Paul’s persecution of the church, he had 

scattered the Christians in Jerusalem who fled to other regions to avoid Paul’s grasp.  

These scattered believers shared their faith with others and people responded by 

coming to the Lord.  One of these places was Antioch. 

When the apostles in Jerusalem heard about these converts in Antioch they sent 

Barnabas to bring order to what was going on and to develop this evangelistic 

movement into a church (Acts 11:19-26).  With Paul’s assistance Antioch soon became 

a great church and a pattern to many churches for its missionary spirit and apostolic 

vision.  

Paul’s function in Antioch was not his ultimate calling, but it would be a wonderful 

training ground for him to help a good man who believed in him to raise up one of the 
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great churches of the New Testament Era.  Paul had a terrific opportunity under the 

tutelage of a senior ministry to begin to hone his gifts and develop his teaching ability. 

 It wasn’t long before Barnabas and Paul had reproduced themselves in others.  

This group of loosely related believers had become a strong church with other prophets 

and teachers (Acts 13:1).  Now Barnabas and Paul were able to step back and let 

others lead.  Now they were ready for the next phase of their spiritual journey. 

A day came, in the context of a special time of fasting, prayer and waiting on God 

(Acts 13:1-3), when God spoke again (undoubtedly through the prophetic ministries that 

were present).  Now was time for Paul’s original word to come to pass.  Now was the 

time for the official sending to take place.  Now Paul would enter into the full function of 

a “sent one” (i.e. apostle).  Paul had been called to be an apostle as a much younger 

man (possibly at around 30 years of age), now he was to be sent forth with authority 

many years later (now about 45 years old!). 

 

Paul’s Work 

 

Paul’s “slow start”, as it were, would in no way limit his ability to be an extremely 

productive and effective ministry.   The truth is that many ministries try to “launch out” 

before they are really ready.  It seems you can either grow up and be sent out or you 

can be sent out first and grow up later.  It is better to follow the example of Paul where 

you can be proven and trained in the context of the local church and under the tutelage 

of senior ministries before you go out. 

Once Paul got started, he didn’t let any grass grow under his feet.  In the space 

of about 20 years (4 of which he was held prisoner), he traveled to over 100 cities, 

preached in at least 30 cities and established at least 10 strong, reproducing churches.   

Paul seemed to have known what he was to do, and he did it with a passion.  

Perhaps he felt he needed to make up for lost time.  More than likely he was gripped 

with the lost condition of the people of the world and their need to experience the love of 

God in Christ Jesus (II Cor. 5:14).  

Paul also seemed to have known how to do what he was called to do.  Perhaps it 

was his Roman background or his familiarity with Greek culture handed down to him by 
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Gamaliel.  Whatever the case, he followed the pattern of both the Greeks and the 

Romans in the conquering of new territories.  He had a basic, twelve-step methodology 

that he nearly always followed. 

 

1. He ministered in teams. 

 

Paul was never intentionally alone in his apostolic work.  Just as Jesus sent out 

the twelve and the seventy two-by-two, Paul tried to function within this principle.  Paul’s 

main ministry gift, apart from that of “apostle”, appears to have been that of a teacher.  It 

is interesting that when he is teamed up with others, he is linked with those who seem 

to have more of a prophetic gifting (e.g. Barnabas and Silas, Acts 15:32).   

This, of course, is a great principle of building a team.  In making a balanced 

team you want ministries that complement each other and make up what is lacking in 

the other. 

In addition to this, Paul always took a “minister in training” with him, not just to 

help carry his bags, but to watch, learn and eventually minister right along side of him 

(e.g. Timothy, Titus, John Mark).  Paul was always training others to do what he did. 

  

2. He focused on chief cities. 

 

Paul had several ways of determining where to go and where to focus his 

ministry energy.  First of all, he followed his natural reasoning.  He knew he had a call 

to plant churches and there were a lot of places that needed churches planted.  He 

could go anywhere and have the blessing of God.   

Paul’s’ second missionary journey began with him having a conversation with 

Barnabas about going back to visit the churches they had begun earlier (Acts 15:36).  

When they completed the visits to those places he was planning on going to he planned 

to go into Bithynia because that was the natural next step from where he had gone on 

his first missionary journey.  It was then that the Holy Spirit arrested them and 

redirected them to Macedonia (Acts 16:7-10). 
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Secondly, Paul focused on the places where the Holy Spirit seemed to be 

moving.  Again he seemed to follow Jesus instructions to his disciples not to focus on 

places where they were not wanted, but to preach where you were welcomed.  If one 

city does not receive you, shake the dust from your feet and go to the next city.  There 

are plenty of open places to preach.   

Where is the Holy Spirit moving?  Where are converts coming to the Lord in 

numbers?  Where does the Spirit of the Lord seem to be stirring the waters?  Send 

leadership to those places much like the Jerusalem church did when they sent out 

Barnabas.  In this way you minister to the “prepared” people. 

This does not mean that you would never send apostolic ministry to hard areas.  

Hard areas would come under the guidance of a direct word from the Lord.  If God 

specifically calls you to any place you must go. 

Thirdly, Paul followed the direct leading of the Holy Spirit.  When he was 

attempting to go into Bithynia, the Lord gave Paul a vision that changed his direction.  

Paul saw a man from Macedonia who pleaded with the apostle, “Come over to 

Macedonia and help us!”  Paul immediately set his other plans on hold and followed 

what he believed to be the clear directive of the Holy Spirit (Acts 16:9-10). 

Finally, Paul focused on chief cities.  When Paul got his call to Macedonia, he 

got the call to a large region.  Macedonia is a region and not a city.  So where do you 

go?  You do what Paul did. You enter Macedonia, travel quickly through the smaller 

towns until you come to Philippi, “the foremost city of that part of Macedonia” (Acts 

16:12). 

Paul was following the Greek and Roman pattern and the pattern of Jesus when 

He came to Jerusalem.  It wasn’t that Paul had no vision for the smaller towns.  In fact, 

it was his vision for the smaller towns that drove him to the larger ones.  He knew that 

you can reach the small towns from the large towns as he proclaimed to the 

Thessalonians, but that it is very difficult to reach a large city from the beachhead of a 

small town. 

 

“And you became followers of us and of the Lord, having received the 

word in much affliction, with joy of the Holy Spirit, so that you became 



Apostles, The Fathering Servant  © Bill Scheidler  Page  57  

 

examples to all in Macedonia and Achaia who believe.  For from you the 

word of the Lord sounded forth, not only in Macedonia and Achaia, but 

also in every place” (I Thess. 1:6-8a). 

 

3. He preached openly to all. 

 

Paul did not need an invitation to speak.  He went looking for invitations and any 

open door that was available to him.  He would speak to a crowd or to a single 

individual.  He would speak in the marketplace, on a crowded street corner, in a 

synagogue, in a prison house or on Mar’s Hill.  He believed God for divine 

appointments—supernatural encounters with prepared people. 

 

4. He gathered a nucleus. 

 

Paul gathered people together who had responded to his preaching.  He would 

work intensely with these people so that when he left or was forced to leave there would 

be a strong core of people who understood the message and had a strong commitment 

to each other. 

 

5. He taught intensely. 

 

The focus of Paul’s work with this nucleus was discipleship and teaching.  He 

was in essence fulfilling the commission of Jesus to make disciples.  As such he 

focused first on repentance and a turning to the Lord.  This involved making sure that 

these followers experienced a proper Christian birth with repentance, the true fruits of 

repentance, water baptism, the baptism of the Holy Spirit and a separated lifestyle. 

From there Paul would focus on teaching.  In Antioch both he and Barnabas 

spent two intense years teaching the people.  The fruit of that teaching was a quality of 

Christianity that could truly be labeled “Christian” (Acts 11:26).  In other places like 

Ephesus Paul would use a facility like the school of Tyrannus for daily instruction in an 
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attempt to teach these new converts “to observe all things” that Christ had commanded 

(Acts 19:9; Matt. 28:20). 

 

6. He trained leaders. 

 

Because Paul knew that his days were numbered in every city that he visited, he 

had to be training others to replace him.  If he were going to leave an autonomous 

church in his wake, training leaders would have to be a major priority.   

Paul was following the example of Jesus who had come to build a church.  He 

wasn’t too concerned whether or not he had a large group of people.  The crowds would 

eventually come.  He was concerned about a few good men and women who would be 

able to function as faithful leaders when he left. 

Because of the circumstances surrounding Paul’s life and ministry, because he 

always stirred up a hornet’s nest and had people chasing after him, he often had to 

leave before he would have liked to.  But because he was so diligent about training, 

equipping and releasing leaders, churches sprang up wherever he went. 

 

7. He set in a provisional leadership team. 

 

When it was time for Paul to leave this new work either by his choice or by the 

given circumstances, he left the church in the hands of a provisional leadership team.  

At this point he did not set in official elders in any of the churches.  He set in leaders 

who could function in his absence and in his behalf. 

 

8. He left them for a season. 

 

Paul now left these fledgling churches to “fly on their own”.  He went on to the 

next challenge before him and he left this leadership team to function in his behalf.  This 

was a proving time for these leaders.  They were going to learn things on the job that 

they never could have learned in the classroom. 
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9. He returned to bring adjustment. 

 

After a season of time (up to two years), Paul came back to this church to see 

how they were doing.  He now focused on encouragement for the believers and any 

need for adjustment among the leaders in the way things were functioning that had 

been exposed in his absence (Acts 14:22). 

   

10. He set in elders. 

 

On this follow-up visit, they called the church together in a time of fasting and 

prayer.  In this context they officially set in elders and, in a sense, they officially turned 

the work over to the Lord and to His working through this new team of elders (Acts 

14:23).  This now was an autonomous church. 

 

11. He left again. 

 

Paul left this established church to function on its own.  His relationship now had 

changed.  Up until this time he had been the father of this work, the spiritual father of 

the leadership team and the authority or covering for the church.  Now that the eldership 

was in place, Paul was still a spiritual father, but his lines of authority changed. 

It is much like the authority that parents have in the lives of their children.  When 

the children are in the home and under the direct authority of their parents, there is a 

chain of command that the children must acknowledge. 

However, when those same children get married and establish a home of their 

own, the relationship to their parents changes.  Their parents are still their parents in a 

biological sense, but now the relationship changes to a “chain of counsel” rather than a 

“chain of command”. 

Hopefully the relationship will always be strong and the children will always seek 

the counsel and advice of their natural parents, but now they are not necessarily 

required to follow it.  This is a difficult change to make for parents.  It is difficult to “let 

your kids go” and function on their own. 
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I’m sure it was difficult for Paul at times.  He was the one who had started these 

churches and sometimes he witnessed them going in directions that he would not have 

gone.  It was especially hard when his own sons and daughters in the faith rejected his 

advice and counsel.  But that experience is all part of the life cycle.  It is true in the 

natural family and it is true in the spiritual family.  Your authority in anyone’s life is based 

on relationship. 

  

12. He followed up on them. 

 

Paul did not leave these churches totally on their own to “fend for themselves”.  

Even though he didn’t have the modern telecommunications network that we have at 

our disposal, he did the best that he could.  He made follow-up visits.  He sent some of 

his companions in ministry to visit on his behalf.   

In addition, he followed up through letters for which we are truly thankful.  His 

follow-up mail has been a great encouragement to all of the churches that have followed 

in his faith. 

 

Paul’s Fruit 

 

No one would ever question whether or not Paul was an apostle.  The reason it is 

easy to see him as an apostle is because he had apostolic fruit.  What kind of fruit did 

this tree produce?  It produced strong churches that lasted for centuries to follow.  It 

produced strong church leaders who continued to prosper after Paul’s death.  It 

produced a legacy of practical pastoral doctrine that is still guiding and enriching the 

church of The Twenty-first Century. 

Too often in our day people want to be recognized as  apostles and yet they 

have no apostolic fruit.  Often people become very vocal about a title that they desire to 

be used in relation to their ministry.  I heard one man say once, “You don’t have to hang 

a sign on an apple tree to tell you what kind of tree it is.  Just wait until the time for the 

fruit.  The fruit will reveal the type of tree that it is. An apple tree will produce apples!” 
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Summary 

 

Paul was an apostolic ministry.  He was a fathering servant who had apostolic 

fruit.  The fruit of his ministry was strong believers, strong leaders and strong churches.  

To Paul the word “apostle” was a function not a title.  He knew what he was to do and 

he had developed a personal strategy to do it.  He never introduced himself as “The 

Apostle Paul”, he let the work speak for itself.  It was his relationship with those that he 

served that gave him authority in their lives. 
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CHAPTER SEVEN 

APOSTOLIC WORK 

 

“Who then is Paul, and who is Apollos, but ministers through whom 
you believed, as the Lord gave to each one?  I planted, Apollos 
watered, but God gave the increase…For we are God’s fellow 
workers; you are God’s field, you are God’s building.  According to 
the grace of God which was given to me, as a wise master builder I 
have laid the foundation, and another builds on it.”   
       I Corinthians 3:5-6, 9-10 

 

There are many people who may desire the title of “apostle”.  But I wonder how 

many people desire the actual “work” of an apostle.  I heard a great man say one day, 

“There are many people after my position, but there are not nearly so many after my 

work.” 

What did he mean?  He meant that it is easy to want a certain title, but it is 

another thing to actually desire the work that it takes to live up to the title.  Perhaps this 

is what Paul meant when he said, “If a man desires the position of a bishop, he desires 

a good work” (I Tim. 3:1). 

Eldership is first and foremost a work.  It is one thing to want to be called an elder 

or “bishop”. It is quite another thing to desire the work that goes with that position. It is 

one thing to enjoy being spoken to in respectful terms.  It is another thing to desire to 

pastor people, to reach out to and deliver the needy, to patiently minister to the weak 

and hurting and to lay your physical life down for the people of God. 

 

Apostleship is a Work 
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Like eldership, being an apostle is first and foremost a work.  Paul himself 

indicated that his life calling was not an easy path. He even indicated that he worked 

harder than anyone else did (I Cor. 15:10).  When you read some of Paul’s comments 

concerning his ministry journey, it is not easy to envy his life’s work (II Cor. 6:4-10; 

11:23-29). 

While there is no specific job description for an apostle in the New Testament, 

and while a study of the life and ministry of those called “apostles” displays a great deal 

of variety, there are some things that seem to be consistent in the ministry or work of all 

of the apostles. 

 

Spiritual Fathers 

 

The key perhaps to understanding the ministry of an apostle is the word “father”.  

Paul said that while you might have “ten thousand instructors in Christ, yet you do not 

have many fathers” (I Cor. 4:15).  While Paul never married and had no natural children, 

he did see himself as the spiritual father of the Corinthian church.  In his life and ministry 

he would have many “spiritual” sons and daughters. 

Being a spiritual father begins with having the heart of a father.  Paul had this 

heart.  Sometimes when we read the writings of Paul, we can get the impression that 

Paul was a hard-hearted man who always had a “bone in his craw”.  This could not be 

further from the truth.  In actuality Paul had a very soft heart for those that God had 

placed under his spiritual care.  He was jealous over them with a godly jealousy (II Cor. 

11:2). 

Paul lets us see his heart when he writes to the Thessalonian believers: 

 

“For our exhortation did not come from deceit or uncleanness, nor was it in guile.  But 

as we have been approved by God to be entrusted with the Gospel, even so we speak, 

not as pleasing men, but God who tests our hearts. 
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“For neither at any time did we use flattering words, as you know, nor a cloak for 

covetousness—God is witness.  Nor did we seek glory from men, either from you or 

others, when we might have made demands as apostles of Christ. 

   

“But we were gentle among you, just as a nursing mother cherishes her own children.  

So affectionately longing for you, we were well pleased to impart to you not only the 

Gospel of God, but also our own lives, because you had become dear to us. 

   

“For you remember, brethren, our labor and toil; for laboring night and day, that we 

might not be a burden to any of you, we preached to you the gospel of God. 

   

“You are witnesses, and God also, how devoutly and justly and blamelessly we behaved 

ourselves among you who believe; as you know how we exhorted, and comforted, and 

charged every one of you, as a father does his own children, that you would have a 

walk worthy of God who calls you into his kingdom and glory.” (I Th. 2:3-12, Emphasis 

mine)   

 

Here Paul makes it clear that he had the people of God in his heart and his 

ministry to them was not selfish on his part.  His motives were not impure.  He was not 

in this for what he could get out of it.  He was not doing what he was doing so that he 

could get something back from them.  He was not interested in their money, in their 

praise or in their veneration.  In fact, just to prove it, he did not take money from them 

but he worked with his own hands to support himself while he was with them. 

Paul did not want there to be any confusion on this point.  Even though as the 

father of the work and the founding ministry he could have organized things to his 

personal advantage, what he did among them was pure, upright and absolutely in their 

best interest. 

Paul compares himself to a nursing mother who is so very gentle with that 

newborn child.  The mother is so willing to give over her life and schedule for the sake 

of this new child who has come into the world.  She is so ready to do whatever she 

needs to do to make sure that this child has the best possible start that it can have. 
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Paul is like that nursing mother who has given birth to this church in 

Thessalonica.  That church and the people in it are like a newborn baby.  Paul said that 

he took the same care and the same nurture with them so that they could have a 

healthy start as a church.  He only did what was in the very best interest of the church.  

Paul further stated that he ministered to them like a father does in relation to his 

own children.  Paul did see these people as his spiritual children.  He did possess a 

sense of responsibility for them to see them through to a place of maturity so that they 

could function effectively on their own.  Paul did what he did among them because he 

genuinely cared for them. 

 

The Father’s Heart 

 

If apostolic ministry is going to be effective it must spring from a heart that is like 

that of Paul.  It must spring from a love for the Church and the purposes of God.  It must 

spring from a father’s heart that puts others ahead of self, is willing to become poor so 

that others can become rich, and is willing to get intimately involved with both the 

successes and the failures of those under its charge. 

 

1. A Heart of Love.  Often when we think of love, we think of the mother not the father.  

Yet in the Bible it is clear that God’s model of a father is that of love.  Just like the 

heavenly Father, the natural father is to be the source of love in the home.  True love 

puts others ahead of self and is described in detail in I Corinthians 13, 

 

 “Love suffers long and is kind, love does not envy; love does not parade itself, is not 

puffed up; does not behave itself rudely, does not seek its own, is not provoked… 

bears all things, believes all things, endures all things.  Love never fails” (vs. 4-5,7-

8a). 

 

2. A Heart of Self-Sacrifice.  The love of the heavenly Father is a giving love (John 

3:16).  A true father is always willing to put the needs of others ahead of its own.  

There are many selfish fathers, but that is not God’s heart.  The true father lays his 
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life down for the sake and betterment of his family.  The family comes first in all of 

the decisions that he makes.   

When a true father makes a decision he makes it on the basis of what is in 

the best interest of his children.  It is very easy to receive fathering from this type of 

a person.  It is easy to listen to someone who you are convinced cares about you 

and your well-being first. 

 

3. A Heart of Patience.  Parenting requires a lot of patience because children make a 

lot of mistakes.  They make a lot of mistakes because they are children and do not 

have a lot of experience.  Apostolic ministries are constantly working with people 

and leaders who lack a great deal of experience or have a limited frame of 

reference.   

If apostolic ministries are to be effective with the spiritual children that God 

has placed in their charge, they must possess great patience (II Cor. 12:12).  They 

will often times be ministering to the immature, those who have gotten themselves 

into problems and those who need adjustment or correction. 

 

4. A Heart of Faithfulness.  A father’s heart is a faithful heart.  A father’s relationship 

to his children is not a “fair weather” relationship.  Jesus said, “I will never leave you 

or forsake you” (Heb. 13:5).  Even if you don’t do everything right all of the time, I will 

be with you.  Even if you forsake me, I will not forsake you. 

Loyalty to people and loyalty to the local church are crucial if the apostle is to 

enjoy a lifetime of pleasant fruit.  Sad to say, many ministries like many natural 

fathers are not able to remain constant when relationships are tested and they end 

up with a life of broken and unfulfilled relationships. 

 

The Apostle as a Father 

 

Using Paul as our example again, we see that even though Paul had no natural 

children, he had abundant opportunity to express his father’s heart and raise up a 
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spiritual heritage in the Lord.  Paul not only saw himself as a father, he also had the 

spiritual fruit of a father.  His fruit as a father fell into four different categories. 

 

Fathering Believers 

 

First of all, Paul fathered believers.  As a church planting apostle, Paul’s first 

order of business in any community was to win individuals to Christ.  If he was to plant a 

church, he had to begin one person at a time.  Paul had an evangelist’s heart that was 

manifested by a great love for lost people.   

Every apostle must share this passion.  The heart of the father in the apostle 

reaches down to the smallest level, the individual.  Apostolic ministry is not just 

concerned with the crowds, it beats deeply for every person with which it comes into 

contact. 

Even when Paul was under house arrest in Rome, he was still birthing new 

babies into the Kingdom of God.  He was even concerned about a seemingly 

insignificant runaway slave that he met by the name of Onesimus (Philemon 10).  Even 

when he might have focused only on the difficulty of his personal situation, Paul was still 

sharing his faith and “begetting” spiritual offspring.  

 

Fathering Ministries 

 

The second way in which Paul’s father’s heart was seen was in relation to other 

ministries.  Paul was a spiritual father to many young, developing ministries.  It appears 

that the call to apostolic ministry involves an anointing to raise up and release others 

into ministry. 

Not every pastor or leader seems to have this anointing.  Paul definitely had it.  

Wherever he went he seems to have had someone with him who he was training to do 

what he was doing.  Paul referred to Timothy as his son in the Gospel (Phil. 2:22; I Cor. 

4:17).  He had many other spiritual sons who were able to carry on his work after he 

departed. 
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Some have said that there is no success without a successor.  For the apostolic 

church planter, this is a not an option.  When Paul established churches, he had to be 

able to disciple ministries and raise up leaders quickly.  Because he was only able to 

stay in a given place for a short time he had to be able to reproduce his leadership in 

others rather quickly. 

 

Fathering Churches 

 

The third way in which Paul’s father’s heart was seen was his fathering of local 

churches.  Paul actually referred to the Corinthian church as the seal or proof of this 

apostleship (I Cor. 9:2).  Wherever Paul went, churches sprang up.  The fostering of 

church plants and the nurturing of churches will mark all apostolic ministry.  

This does not necessarily mean that every apostle will plant a string of churches 

themselves, but the fruit of their ministry will be the existence of local churches. 

I have known many ministries that I would call “apostolic” that have planted only 

one church, but many churches have been in their heart.  They planted an apostolic 

church where they focused on training leaders that would be sent forth to plant 

churches.  They trained leaders, equipped them, sent them, encouraged them, and 

followed up on them. 

The new local churches that have resulted were just as much their offspring as if 

they had personally started the church themselves. 

 

Fathering Other Apostolic Ministries 

 

There is a biblical principle of reproduction that goes all the way back to the first 

chapter of Genesis.  The statement “like begets like” would be a good paraphrase of 

this principle.  True ministries bring forth “after their kind” (Gen. 1:11-12). 

One of the marks of a true apostolic ministry is that apostles are able to 

reproduce other apostolic ministries.  Teachers will reproduce teachers, evangelists will 

reproduce evangelists, prophets will reproduce prophets, pastors will reproduce pastors 

and apostles will reproduce apostles. 
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This is illustrated in Acts 11 and 13.  Paul who was a teacher at the time and 

Barnabas who had more of a prophetic ministry labored in Antioch for a couple of years 

bringing order to the wave of new converts.  The result of their efforts is seen in Acts 

13:1 where after two or more years the church in Antioch was characterized by the 

existence of “certain prophets and teachers”.  Paul and Barnabas had successfully 

reproduced themselves in others. 

In the same way, apostolic ministries should have the ability to reproduce that 

same ministry in others.  Paul, again, is the classic example of this.  Most of the post-

ascension apostles that are named in the New Testament were in some way discipled 

by or connected to Paul (i.e. Timothy, Silas, Titus, Epaphras, etc.).  When Paul left this 

life as a martyr his work went on through others. 

 

The Work of the Apostle 

 

As you study the life and ministry of those named “apostle” in the New 

Testament, it becomes very apparent that no two apostles were exactly alike in their 

work and ministry.  This is just like God.  Even though we have general categories of 

ministry, every person is quite different in their expression of personality and function. 

Because of this, it is essential not to become too stereotypical in our discussion 

of any ministry.  If we were to make all prophets to fit one mold, we would lose 

something of the manifold glory of God that is seen in the diversity.  The same is true in 

apostolic ministry.  We would do God an injustice if we were too limiting and restrictive 

in our definitions. 

In spite of this, however, there are some common threads that seem to run 

through the Scripture when attempting to piece together a profile of this ministry.  The 

work of an apostle includes but is not limited to the following: 

 

1. Apostolic ministries will be zealous to establish and preserve apostolic 

doctrine. 
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One of the things that was important to the Twelve Apostles of the Lamb and is 

also clearly evident in the life and ministry of the Apostle Paul was a solid doctrinal 

foundation for the church.  The twelve spent much of their initial ministry making sure 

that the Jerusalem Church, which was the first church, was built on a solid doctrinal 

foundation (Acts 2:42). 

Paul and Barnabas shared this concern as they laid the foundation for the church 

in Antioch.  They were thrilled with the wave of evangelism that was taking place in the 

area, but they also knew that, if this local church were to become a mighty army for the 

Lord, it would have to be grounded in the truth.  For this reason, they spent an intense 

time for at least two years indoctrinating the church (Acts 11:26). 

As you read Paul’s letters, especially to Timothy you sense Paul’s passion for the 

truth and for pure doctrine.  Paul challenged Timothy continually to give himself to the 

Word of God.  Paul realized that the foundation of the house is the most important part 

in determining the strength and destiny of that house. 

Apostolic ministry would not by its very nature be driven by the new, the novel, 

the experiential and the subjective.  Apostolic ministry would be concerned that the 

basis for what we do is firmly rooted in the clearly revealed and rightly divided Word of 

God (Acts 15:1-31). 

   

2. Apostolic ministries will be involved in founding and establishing local 

churches on a proper foundation. 

 

When Paul writes about apostles and prophets he refers to them as foundation 

ministries (Eph. 2:20; 3:5).  Whether he is referring to the Twelve Apostles or the post-

ascension apostles, it is clear that apostles are connected to the word “foundation.” 

 It is interesting that when Paul went to Ephesus he found certain disciples.  He 

could have started building his church right then.  Instead he gave these disciples a little 

quiz to find out what their experience had been to that point.  As he quizzed them, he 

realized they had an incomplete experience.  Before he would build on this foundation, 

he made sure that all of these disciples were on the “same page”.  
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Paul didn’t take anything for granted when it came to building the church.  This 

was serious business as far as he was concerned.  So before he began he took them 

back to the issues of repentance, faith, water baptism and the baptism of the Holy Spirit 

(Acts 19:1-7).   

Paul understood that he was a foundation ministry.  As such he was always 

concerned about foundation issues. Paul was a sort of spiritual “foundation inspector.”  

He laid the foundation of one church after another and was concerned that whoever 

built on his foundation did it with the same care that he had used when he laid the 

foundation (I Cor. 3:10). 

This burden of Paul was seen in several ways.  It was seen in his concern that 

new converts had a proper start (Philemon 10).  It was seen in his concern that 

believers not stray from their foundation in Christ (Col. 2:6-7). It was seen in his concern 

that young ministries not neglect the basics and the Word in their ministries (II Tim. 

2:14-19).  It was seen in his concern for the churches that he had personally established 

(Gal. 1:6-7) and it was seen in his burden for all of the churches (II Cor. 11:28). 

 

3. Apostolic ministries will be involved in the feeding, training and releasing of 

other ministries. 

 

As was indicated earlier, it seems apparent that one of the graces that should be 

seen in the life of an apostolic ministry is the grace to raise up and release other 

ministries.  This is a grace that should not be taken for granted.  Not all pastors and 

church leaders are able to do this. 

Along with this grace comes the ability to recognize the potential in emerging 

ministries, the patience to help these ministries through their “formative” years, the 

ability to mentor and equip these ministries into a place of usefulness and a 

commitment to see them reach their own place of fruitfulness (See Chapter on 

Mentoring). 

I so appreciate a man that I have known for many years who was not afraid to 

identify his ministry as that of an apostle when it was sort of risky to do so.  One of the 

qualities that I saw in him that I also see in Paul was his relationship to young ministries.  
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He never did anything alone.  Not that he needed a lot of help.  But he always had a 

young person or “minister in training” along with him, watching, learning and functioning 

at their level. 

Some have referred to an apostle as “a pastor of pastors.”  This is a good 

description.  It does not mean that the apostle will only minister to other ministers.  It 

means, however, that the apostle has a special eye, burden and heart for those called 

to leadership in the Body of Christ.  Pastors cry too.  Pastors need pastoring too.   

Church leaders cannot readily go to their congregations for counsel and spiritual 

support.  It is good for them to be able to look to “fathering ministries” in the body of 

Christ for pastoral care. 

 

4. Apostolic ministries will be involved in following up on the churches and 

leaders for which they are responsible in caring, encouragement and 

correction as needed. 

 

A good deal of Paul’s time was spent in follow up ministry to the churches that he 

and others had founded.  Paul didn’t just start churches or raise up ministries and then 

just leave them to their own devises.  In fact, Paul’s second missionary journey began 

with a conversation with Barnabas that went something like this, “Hey Barney, let’s go 

back and see if those churches we began earlier are still doing all right” (Acts 15:36). 

Not only did Paul follow up through visits, he followed up by sending others to 

visit and exchanging letters with these churches and their leaders.  We have been 

blessed by much of Paul’s follow-up mail.  On those visits and in those letters Paul often 

had to get involved in some of the specific problems that were being faced by the 

churches and their leaders. 

As fathering ministries, apostles are not involved with the churches to win 

popularity contests, increase their mailing list or receive financial support, they are 

involved with a view to serve, assist and strengthen both the leadership and the 

churches.  They are involved to contribute their part to the overall success of each local 

church.  
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In this sense, an apostle is a “trouble-shooting” ministry.  True apostolic 

ministries are willing to get their “hands dirty” with the problems of other leaders and 

churches.  

 

5. Apostolic ministries will be a resource to other local churches and their 

leaders as the need arises. 

 

Because Paul had such a strong father’s heart and such a love for the churches, 

he made himself available to other churches and their leadership teams.  Even when 

Paul was in prison in Rome, he was willing to get involved with a man by the name of 

Epaphras and some problems that were happening at the church of Colossae (Col. 1:7; 

4:2).   

Paul had not founded the church in Colossae, but because he had a big heart 

that did not just include his own vineyard, he was called upon by others as a resource.  

Many ministries only see their “piece of the pie”.  If it doesn’t personally relate to them, 

they are not available for help.  Apostolic ministries are able to see and literally carry a 

burden for the needs of other leaders and churches in the Body of Christ. 

Many apostolic leaders end up reaching out to other pastors and leaders in their 

geographical region.  They love to bring leaders together for fellowship, mutual 

edification, equipping and mission fulfillment.  They may even find themselves 

organizing minister’s fellowships that are designed to strengthen, equip and envision 

like-minded leaders.  These leaders and their churches actually become their spiritual 

congregation. 

 

Ministry after Ones Heart 

 

Apostolic ministry is not something that you can manufacture.  It has got to come 

out of the heart.  It can not come out of the heart unless it is in the heart.  Apostolic 

ministry must first and foremost be a heart ministry. 

Every ministry that a person has will be a reflection of what is in the heart.  

Whatever you have at heart will end up being the object of your ministry.  If you love the 
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Kingdom of God, you love the instrument of God, the church.  If you have a heart and 

burden for leaders in the church and the ability to minister to their needs, God will give 

you a ministry whereby you can minister to these needs. 

God wants to give all of us a ministry that is after our heart.  Ministry that is after 

our hearts will not be drudgery.  We will have the grace, the faith and the gifting that we 

need to fulfill all of His perfect will for our lives. 

 

Summary 

 

 Apostolic ministry is a function not a title.  There is a work that Christ wants to 

accomplish and He has called individuals in His body to be His hands extended in that 

area.  Christ wants fathering ministries or servants who reflect His heart of love for the 

people of God and the purposes of God.  The need is great, not for people with more 

titles, but for people who will lay their lives down for others. 
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CHAPTER EIGHT 

APOSTOLIC PREPARATION 

 

“And I thank Christ Jesus our Lord who has enabled me, because 
He counted me faithful, putting me into the ministry.”  
             I Timothy 1:12 

 

If God has called you to be an apostle, how do you get ready?  There are few 

schools where you can enroll and sign up for a major in “apostolic ministry.”  There are 

no places from which you can purchase a starter kit that will set you up in apostolic 

ministry.  Yet we have to believe that there are many in the Body of Christ today who 

have an apostolic call on their life. 

I do not believe the apostolic ministry is meant to be a “rare” expression in the 

Body of Christ reserved for only a select company.  If the New Testament is to be the 

pattern for ministry in the world today (and I believe it is), it would be easy to conclude 

that apostolic ministry will abound. 

When it comes to a study of the “fivefold” ministry in the New Testament, 

prophets are mentioned a few times, the evangelist is specifically mentioned a couple of 

times, teachers are referred to occasionally, pastors fall into a similar category, but 

apostles seem to be mentioned often. 

We have to conclude that God’s desire is that many find their way into this 

ministry of an apostle.  There is such a need for new churches.  There is such a need 

for those who can father ministries in the Body of Christ.  There is such a need for those 

who can serve as a fatherly resource to pastors and their churches. But how does that 

happen?  How does one become an apostle? 
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Becoming an apostle has a lot in common with becoming any ministry in the 

Body of Christ.  It is similar to going to college to train for a specialized career.  Before 

you get real specific in your training you have to take the general courses that serve as 

a foundation to all occupations.  At this stage your training to be an engineer doesn’t 

look that much different from another person’s training to be a doctor.  There are certain 

basic skills or courses of study that are foundational to both. 

It doesn’t really matter if God has called you to be an apostle, a prophet, an 

evangelist, a pastor or a teacher.  Everyone must begin his or her preparation the same 

way.  The foundation for all ministries is the same. 

 

Being a Christian 

 

It begins with being a good Christian fully submitted to the Lordship of Christ in 

all areas.  This includes a strong personal relationship to the Lord that is characterized 

by a life of prayer and daily meditation in the Word of God.  So many people want to talk 

about their future destiny and yet are not motivated to lay the simplest of foundations for 

their future. 

The foundation for apostolic ministry is the same as the foundation for our 

Christian life.  Our foundation is a lifestyle of hearing and responding to the voice of the 

Holy Spirit in our lives.  The fruit of this kind of lifestyle will be apparent to all. 

People who live this kind of life do well on their jobs, they have exemplary 

marriages, their families are a model that others can follow, their lives are characterized 

by dedication, loyalty, the fruit of the Spirit and righteousness, peace and joy in the Holy 

Ghost. 

 

Becoming Faithful 

 

When Paul talked of his own choosing by God, he indicated that it was his 

“faithfulness” that caught God’s eye (I Tim. 1:12).  God saw in Paul a man who had 

been faithful, was faithful and in all likelihood would continue to be faithful long into the 

future. 
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So many young ministries want to sidestep this aspect of their development.  

Jesus, however, made it clear that the road to maturity would be marked by three tests 

of faithfulness (Luke 16:10-12). 

The first test of faithfulness is learning to be faithful in that which is least (Luke 

16:10), or as Matthew says, “faithful over a few things” (25:21).  Many want to start at 

the top.  They want to have authority over things of consequence. 

How arrogant it is of us to believe that God is going to entrust His most precious 

possessions to us (i.e. His people) when we have not proven ourselves with things that 

are small and of little value.  God knows that we cannot be trusted with many things or 

much until we have demonstrated a spirit of faithfulness in all areas.  This means being 

willing to be faithful before we have ministry responsibility. 

The second test of faithfulness is learning to be faithful with natural riches (i.e. 

money, Luke 16:11).  Paul had certainly proven his faithfulness in the area of his 

money.  He had learned how to work hard with his hands.  He had saved his own 

money for his future ministry.  He worked hard to support himself and others in his 

eventual ministry. 

Paul didn’t learn these things after he was released into apostolic ministry, he 

learned these things first.  He was faithful first and then God released him to function in 

his calling.  God could trust Paul with true, spiritual riches because Paul was faithful with 

natural riches. 

The third test of faithfulness is learning to be faithful with that which is another 

man’s (Luke 16:12).  Can you be faithful in your own local assembly to serve the senior 

leadership that has been placed over you in the Lord and in effect serve another man’s 

vision?  Can you become a strong contributing member of a local church even when all 

of your efforts are going to bless the ministry of another? 

Jesus said that we should not expect to be given what is our own if we do not 

have this ability to be faithful where we have been planted.  It is simple.  People should 

not be given authority if they have not demonstrated an ability in their personal life to 

submit to authority and serve with gladness. 

  

Becoming a Servant 
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 Shortly after Paul got saved he wanted to start his ministry right away (Acts 

9:20).  He tried to go into Jerusalem and preach but he did not get the response that he 

was after.  In fact, no one believed that he was converted and they did not want 

anything to do with him (Acts 9:26).  The truth is, Paul was not a ready instrument in the 

hands of the Lord. 

 Paul had a lot of dying to do.  He had to die to himself, his own plans, his former 

concepts of ministry and his future aspirations.  A careful study of the life of Paul 

indicates that this man was a man who had great ambitions.  Prior to his conversion he 

was training to be a leader in his nation.  He also seems to have been prone to boasting 

in his own accomplishments and abilities. 

 This all would have to change if God was going to use him.  Paul had not had the 

opportunity to sit at the feet of Jesus.  He had not heard Jesus’ teaching on the key to 

greatness.  He was still functioning with a worldly mentality of pushing and clawing your 

way to the top.  He had not heard Jesus say, “If you want to be great, you must learn to 

be the slave of all” (Mark 10:44). 

 Because of this, Paul had to go through his emptying process.  Much like Moses 

in the Old Testament, Paul had to go through his wilderness experience and be emptied 

of self and personal ambition.  God wanted to get Paul into a place of dependency.  He 

wanted Paul to learn how to serve others. 

 This process is different for every person.  For Paul it seems to have taken from 

10 to 13 years in Arabia and Tarsus.  For Moses it took a little longer.  Forty years!  But 

when the preparation process was complete and all of the “self” confidence had been 

extracted, the vessel was ready for the master’s use. 

 Paul seems to have understood this process.  He would train others to enter into 

apostolic ministry and function, but he would make sure at the same time that they had 

their opportunity to learn to be a servant first and a leader second. 

 This is why Paul took Timothy, John Mark, Titus and others on his journeys with 

him (Acts 13:5).  They would be exposed to apostolic ministry, but more than that they 

would have an opportunity to serve.  Paul had seen many self-serving ministries (Phil. 

1:15-16; I Thess. 2:1-6).  He had no desire to see any more of them. 
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Qualifying as an Elder 

 

While not every leader will be an elder of a local church in the strict sense, every 

leader should aspire to meet the qualifications listed for those who desire to be an elder.  

When Paul listed these qualifications, I do not think he was setting up a double standard 

or “higher” standard of Christianity.  I believe that these qualities that he listed were 

meant to reflect what a good Christian was to look like. 

Someone who wants to be used in leadership in any capacity must be a model 

believer that others can follow.  In fact, people are instructed in the Bible to follow the 

lifestyle of their leaders (Heb. 13:7).   

That means that if God has called you to be an apostle, you need to aspire to 

qualify yourself in the areas that will establish you as a leader in the lives of the people 

to which you will one day minister.  That means that the aspiring leader should study I 

Timothy 3 and Titus 1 where Paul lists leadership qualifications. 

Aspiring to ministry then becomes aspiring to see these qualities worked in my 

life before I see myself being sent forth.  This means I need to focus on several areas of 

development as I prepare for the call of God on my life.  Deficiency in any one of these 

areas could have a profound effect on the success of any ministry. 

 

1. Character Development 

 

Many of the qualities on Paul’s list deal with the personal character of the 

potential leader.  Paul could have listed all of the fruit of the Spirit I am sure, but he 

focuses on character issues such as temperance, self-control, holiness, and patience. 

All of these qualities are essential if you are going to be able to act as a spiritual 

father to converts, leaders and churches. You have to be emptied of selfishness and 

your own personal agenda if you are going to have what it takes to bring babes to 

maturity. 

 

2. People Skills 



Apostles, The Fathering Servant  © Bill Scheidler  Page  80  

 

 

Apostolic ministry is a “people orientated” ministry.  An apostle cannot be hard, 

harsh, angry, violent and unapproachable.  The apostle must have the heart of a pastor 

who genuinely cares about the needs of the sheep.  

The apostle must have the ability to function with a spirit of gentleness as he may 

often be called upon to arbitrate in delicate situations.  If an apostle is quick-tempered, 

he can easily become part of the problem rather than part of the solution. 

Paul’s heart for people was reflected in the letters that he wrote to the churches 

that he founded.  To the Thessalonians he wrote, “we were gentle among you, just as a 

nursing mother cherishes her children.  So affectionately longing for you, we were well 

pleased to impart to you not only the gospel of God, but also our own lives, because 

you had become dear to us” (I Thess. 2:7-8).  To the Philippians he wrote, “I have you in 

my heart” (Phil. 1:7) and “I long for you with all the affection of Jesus Christ” (Phil. 1:8). 

  

3. Family Relationships 

 

Not every apostle will necessarily have a family.  Paul, we know, was not married 

and did not have any natural children.  However, he was an exception, even in his day (I 

Cor. 9:5).  Most apostolic ministries will be married and will most likely have children 

from that marriage. 

The family of the leader constitutes the leader’s first church.  In the family there is 

the leadership team of husband and wife and they have the congregation in their 

children.  In this sense the home becomes the proving ground for all ministry. 

I do not mean that anyone should ever look at the home as a “stepping stone” to 

his or her ministry.  However, the home is a place where the principles and practices of 

a person are manifest without hypocrisy.  It becomes the place where one’s true 

ministry becomes evident. 

You see, it takes the same kind of leadership to raise up a good family that it 

takes to raise up a good church.  The home is really a miniature church.  It is a place of 

prayer, worship, fellowship, and communion with the Lord. 
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Paul said that no one should serve as a leader in the church unless they had 

done well as a leader in their home.  They should have an exemplary marriage and 

children who honor God in their testimony. 

 

4. Financial Stability 

 

There is no place for greed in the work of the Lord.  Money can be a great 

stumbling block in the ministry.  Paul says that if you are going to be a leader you need 

to deal with the issue of money. 

Apostolic ministries will have the power to abuse in this area.  Paul was so 

absolutely careful in this whole area of money.  He went overboard to eliminate 

suspicion in this area to the point that he personally financed his entire enterprise (until 

he was arrested and could not work).  Some times he did not take support that was 

rightfully his to avoid reproach in this area. 

God wants us to deal with our attitude toward money early on in our preparation 

experience.  He wants us to know how to work, how to get our hands dirty, how to live 

within our means, how to be responsible for ourselves and for others.  This is why 

having our finances in order is such an important foundation for ministry. 

 

5. Doctrinal Purity 

 

Paul makes it very clear that all those who want to be in leadership must be 

students of the Word of God.  Our ministry is dependent on our ability to “rightly divide” 

the Word of Truth.  It doesn’t matter if you are called to be an apostle, a prophet, an 

evangelist, a pastor or a teacher.  All of these ministries must operate in a symbiotic 

relationship with the Word of God. 

This means study and preparation.  This means making some sacrifices to attend 

Bible School or some other training program.  This means setting aside other pursuits 

and running after the call of God when there are so many other distractions. 

The only way to come to a place that you can hold the mystery of the faith in a 

pure conscience (I Tim. 3:9), exhort and convict with sound doctrine (Tit. 1:9) and hold 



Apostles, The Fathering Servant  © Bill Scheidler  Page  82  

 

fast the faithful word (Tit. 1:9) is to give yourself to the Word of God in an ongoing way.  

It is then that you can become a worker who does not need to be ashamed (I Tim. 

2:15).  

The Early Church was nurtured by the Apostles’ doctrine.  The early apostles had 

to fight to maintain their time in the Word (Acts 6:1-6).  However, if modern day apostles 

are going to keep the church in a place of balance as winds of doctrine blow across the 

land, apostolic ministries must be steeped in the Word. 

  

6. Life Testimony 

 

The future apostle must learn to live like an apostle in the present.  You do not 

have to wait to be sent out to be an apostle.  You can begin right now in your family.  

You can begin right now on your job.  You can begin right now in your neighborhood.  

Reach out to people now!  Disciple new converts right now!  Teach and train people in 

the right ways of God right now!  Become a father to the fatherless right now! 

So many people are looking so far into the future for God to do something 

through their life that they fail to see the opportunities right in front of them.  If you desire 

to be a leader, your preparation process will continue until you can maintain a good 

testimony among both the saved and the unsaved, among both those inside of the 

church and those outside of the church (I Tim. 3:7). 

 

Proving Yourself at Home 

 

Where does apostolic ministry begin?  It begins at home.  It begins in the local 

church.  Paul did not go from obscurity to his apostolic function.  When Barnabas sent 

for Saul, he brought him to Antioch where Saul became a functioning member of the 

congregation. 

 He came under the leadership of Barnabas, a man who had been in leadership 

in Jerusalem prior to being sent to Antioch to raise up a church.  He came under the 

leadership of a man who he would eventually be over in ministry function. 
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Paul did not begin as an apostle.  He began his official ministry as an assistant 

and as a teacher.  He worked with new converts, helping to lay foundations in their lives 

and seeing them transformed into model Christians (Acts 11:26). 

As Paul did everything he could to make Barnabas a success, as he did 

everything he could to make the church of Antioch a success, as he did everything he 

could to make these new converts a success, his gifts made room for him.  He excelled 

to the point that everyone in his local assembly recognized his calling. 

Paul did not have to push his way out the door into apostolic function.  As he was 

faithful in his first calling as a teacher, as he was faithful to those over him in the Lord, 

as he was faithful to the local church where God had placed him, God opened the door. 

When Paul had completed his local mission of strengthening the believers and 

raising up other ministries to take his place, God opened the door to the next phase of 

his ministry, to assist Barnabas on a missionary journey to do in other places what they 

had done in Antioch. 

Paul’s gift made room for him on the local level.  As Paul taught and ministered in 

Antioch, people’s lives were changed.  As he discipled new converts, people became 

more Christ-like.  As he was faithful to fulfill his call he was able to raise up and release 

other teaching ministries. 

Paul had been asked to help in a situation that needed teachers.  He spent a 

couple of years ministering.  When he was done with this assignment there were 

functioning teachers in Antioch (Acts 13:1). 

Paul had effectively demonstrated at home what he wanted to do on the field.  

He had demonstrated his ability to father new converts.  He had demonstrated his ability 

to bring these converts to maturity.  He had demonstrated an ability to equip and 

release ministry in others.  He had demonstrated his ability to establish a strong, 

reproducing local church. 

There are many young ministries today that are looking to be sent out into the 

field without this clear demonstration, without proving themselves at home.  If local 

elders and deacons need to be proven first (I Tim. 3:6, 10), why would it be any less for 

those who are sent out into apostolic church planting? 
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I remember talking to a young man who had a desire to be sent to the mission 

field to establish a church.  I was not surprised by his request because he had been 

raised in the country to which he desired to be sent.  The problem was, as his pastor, I 

did not see this kind of fruit in his life in our local church. 

I remember asking him what he would do if we sent him out.  How would you 

begin?  He told me that he would teach English and use that as a means to bring 

people to Christ and gather converts for the foundation of the church.  

I think my next questions surprised him.  I asked, “How many people have you 

brought to the Lord in the last five years in this church?”  “How many people are in our 

church today by your efforts alone?”  Unfortunately the answer was “None.” 

I continued, “Do you think that it is easier to bring someone to Christ in another 

culture or your own culture?  Do you think that it is easier to talk to people about Christ 

where there is no culture and language barrier than where there is a huge culture and 

language barrier?” 

Somehow this young man had the idea that “I will become” when I am on the 

field.  No!  The place to become what you want to be is right in the greenhouse of the 

local church under the tutelage of pastors and leaders who can assist you in your 

growth and development.  

I appreciated this young man’s passion, but he was not being very realistic.  He 

wanted the elders of the church to lay hands on him and send him out when he had not 

demonstrated to anyone that he could do what he said he felt called to do.  Paul had the 

fruit of ministry before he was sent out to function fully in his calling. 

I challenged this young man to become in the local church what he wanted to be 

on the field.  I encouraged him to reach out in a new way to the unsaved right around 

him.  I told him that in the next couple of years, if he could point me to five families in the 

church who were serving God and in the church by his efforts alone, I would be the first 

one to lay my hands on his head and send him to the land of his calling.  

 

Mentoring 
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A key part of the preparation process for any ministry is that of being mentored 

by older, more experienced ministries of the same order.  There is no question that 

teachers have the ability to reproduce teachers, prophets release prophets and so on.  

Apostolic ministries should also give birth to other apostolic ministries. 

Barnabas and Paul began their association with a mentoring relationship.  

Barnabas was a leader from the Jerusalem church who seemed to have a heart for 

ministries who were struggling “to become”.  He reached out to Saul when no one else 

wanted anything to do with him (Acts 9:27).  Later he did the same thing to John Mark 

whom even Paul had given up on (Acts 15:37-39).  That is why the apostles named him 

Barnabas which means “the son of encouragement” (Acts 4:36).  

Barnabas had the heart of a father and was willing to invest himself into those 

younger ministries who had a “call” but needed some “fine tuning” if they were going to 

be productive in that call.  Barnabas’ first project was Saul.  When he came to Antioch 

he sent to Tarsus for Saul who worked along side of him to lay the foundation of the 

Antioch church (Acts 11:25). 

We will talk more about mentoring in the next chapter, but for our purposes here, 

I will say that for mentoring to take place, it takes senior ministries who are willing to get 

a genuine burden for younger ministries, and it takes younger ministries who are willing 

to submit to older ministries who one day they may supersede.  

 

Summary 

  

 To summarize this area of preparation, I would like to quote from my book, The 

New Testament Church and Its Ministries (page 90): 

 

 “When you put all of these things together you find some keys that apply to 

practically all who would be used in this ministry. 

 

1. The apostle will have a definite call of God to this ministry. 

2. The apostle will have to have a thorough knowledge of the Scripture. 
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3. The apostle will experience a period of preparation covering several years during 

which he will prove himself and his ministry on the local level by which he will gain 

the necessary wisdom, knowledge and experience. 

4. The apostle will usually train specifically for a time under the ministry of other 

apostles. 

5. The apostle will not be sent by God until the preparation is complete. 

6. The call and timing of the going of the apostle will be confirmed by the brethren 

among whom he is ministering. 

7. The sending church will participate and identify with the work of the apostle by the 

laying on of hands (Acts 13:1-3). 

8. The apostle goes forth in the power of the Spirit, often times in company with others, 

to do the work God has called him or her to do.” 
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CHAPTER NINE 

APOSTOLIC MENTORING  

 

“But I trust in the Lord Jesus to send Timothy to you shortly, that I 
may also be encouraged when I know your state.  For I have no one 
like-minded, who will sincerely care for your state.  For all seek their 
own, not the things which are of Christ.”                Philippians 2:19-20 

 

  

What a wonderful thing it must have been for Paul to have a spiritual son like 

Timothy!  What a wonderful thing it must have been for Timothy to have a spiritual 

father like Paul!   

From Paul’s perspective it was great to have a younger ministry who was full of 

strength that he could rely upon.  Paul was under house arrest in Rome and yet he still 

had a desire to follow-up on the churches that he had established.  How could he know 

how the churches were doing if he could not personally visit them?  The answer, “He 

could send Timothy”. 

Timothy was a man Paul knew he could trust.  A man he knew would faithfully 

evaluate the situation.  A man who would handle any problem the same way he would. 

A man of proven character that would genuinely care for the sheep and would give 

himself to Paul’s fruit the same way Paul would have. 

Timothy was Paul’s son in the faith who had undoubtedly come to Christ on 

Paul’s first visit to Lystra.  Timothy had seen both the high points and the low points of 

apostolic ministry.  He had witnessed the high points when Paul spoke the word of 

healing to the lame man and saw him rise and walk (Acts 14:8-9).  He had seen how the 

people of his region wanted to exalt this apostolic ministry and reverence it as a god 

(Acts 14:11-13). 
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However, he also witnessed the low points of ministry and the fickleness of the 

crowd who one moment were proclaiming the apostles as gods and the next moment 

were taking up stones to kill them (Acts 14:19-20).  Perhaps he was among those who 

had to pray for Paul for his life to return to him after the stoning.  

Who could have known at this point that Timothy himself would be an apostolic 

ministry (I Thess. 1:1; 2:6)?  Who could have known at this point that Paul and Timothy 

would become a model for ministry development and relationship? Who could have 

known that leaders for years to come would speak of “Timothy’s” as a way of referring 

to leadership trainees? 

 

Leaders are Made not Born 

 

There is no question that there are a lot of potential “Timothy’s” out there.  There 

are many people who have a strong call of God on their lives.  There are many 

individuals that God would seek to use in apostolic ministry in our day. 

But these leaders do not come in fully trained and ready to send forth.  More 

often than not these potential leaders are plagued by negative attitudes and other 

imperfections that will hinder them from becoming all that God would desire for them to 

become. 

These young leaders need spiritual fathers, they need mentors who can take 

time with them and help to polish and shape their lives into that arrow that can be shot 

forth to hit the target (Is. 49:1-2).  Just as natural fathers need to shape the arrows 

(natural children) that God places in their hands (Ps. 127:4), God is looking for spiritual 

fathers to shape spiritual sons and daughters into effective instruments of the Lord. 

Paul may not have had any natural children, but God gave him many spiritual 

offspring.  Paul understood that children do not raise themselves.  That is why God 

gave them parents who, hopefully, are older and wiser and can guide them on the way.  

Spiritual children also have a difficult time raising themselves.  They need senior 

ministries to lead and guide them into productivity.  This is not to say that every ministry 

has had the advantage of such mentoring.  Some have had to “come up the hard way.”  
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However, it is so much better when true spiritual fathers will take initiative in this area of 

the developing and equipping of the ministries of the future. 

 

Leaders must be Discipled 

 

Jesus, Barnabas and Paul all serve as wonderful examples of this father’s heart.  

Jesus, as the apostle of heaven, was sent by the Father to build His church.  Jesus was 

interested in laying the foundation on which all other churches would be built.  His first 

order of business in this process was to mentor twelve other ministries in the apostolic 

function. 

Barnabas was sent by the Jerusalem church to help establish the Antioch 

church.  However, it is clear that Barnabas had a vision that was much greater than 

Antioch.  He had a vision for the world.  The only way he would be able to contribute in 

a significant way to this world vision was to become a mentor of ministries that could 

take his place in leadership at home and also be sent out to assist in this process.  He 

mentored Paul.  He also mentored John Mark, who went on to author the Gospel that 

bears his name. 

Paul followed the model of Barnabas.  Paul began as the pupil of Barnabas (Acts 

13:2, 7).  He soon became the leader of their team (Acts 13:13) and eventually a leader 

of an apostolic team of his own (Acts 15:40).  When he set out with his own team, being 

paired with Silas a prophetic ministry, he chose Timothy to travel with them as his 

servant and pupil (Acts 16:1-3). 

It should be noted that before Timothy accompanied Paul in this capacity, he had 

already proven himself at home and was “well spoken of by the brethren” in his own 

local church (Acts 16:2). 

 Mentoring is a lot like apprenticeship.  An apprentice is someone who is linked 

with an experienced artisan.  An apprentice learns from the “old salt” the “tricks of the 

trade” by watching, assisting and eventually doing, all under the watchful eye of “the 

master”.  Hopefully, the apprentice can learn a lot from the experience of the past so 

that he will not have to learn everything by his own trial and error.  
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 If we use Jesus as our pattern, we see that mentoring involves at least seven 

things: 

 

1. Mentoring involves spending time with the apprentice. 

 

When Jesus chose His disciples after an all night prayer meeting (Luke 6:12-16), 

He chose them first and foremost “that He might be with them” (Mk. 3:14).  Other 

translations of this passage state that he chose them “as His companions” (NEB) or “to 

associate with Him” (Rieu).  Jesus was going to spend time with them and let them 

accompany them on His journeys.  

I have always appreciated ministries who have made it possible for younger 

ministries to travel with them.  I remember one of the first men I knew that had the 

“audacity” to refer to himself as an apostle.  I noticed that he would always be 

accompanied in his travels by one of his “Timothy’s”. 

This is not an easy thing to do.  It is difficult to give up a certain amount of privacy 

and independence, but ministries who will in fact mentor other ministries will have to be 

willing to include others in what they do. 

Younger ministries will learn a great deal by just watching the life and ministry of 

their mentor.  The disciples would learn a great deal about ministering by just watching  

“the Master” in action.  I am amazed as I read the account of Peter raising Tabitha from 

the dead (Acts 9:36-41) how closely it resembles what Jesus did when he raised a girl 

in a similar situation from the dead (Mark 5:35-43).  Step by step Peter did exactly what 

he had seen Jesus do. 

There is no question that we learn best by example.  Many people could never 

learn how to use a computer if it came down to their being able to read and understand 

the manuals that accompany them.  However, if you can just get someone who 

understands them to spend a little time with you and show you a few things, you can 

learn very quickly. 

So many scriptures emphasize the power of the leader’s example.  We teach 

more by what we do than by what we say.  Leaders must be willing to let their light 

shine before the people that they hope to train.  Their light is their life (John 1:4). 
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Paul did not model the kind of leadership that separates itself.  He did not model 

what is at times referred to as “ministerial aloofness”.  He followed the model of Jesus 

and was willing to bring others into his every day experience. 

 

Notice Paul’s statements that reflect this posture on his part: 

 

“Therefore I urge you, imitate me.”   I Corinthians 4:16 

 

“Imitate me, just as I also imitate Christ.”   I Corinthians 11:1 

 

“Brethren, join in following my example, and note those who so walk, as you 

have us for a pattern.”  Philippians 3:17 

 

“And you became followers of us and of the Lord, having received the word 

in much affliction, with joy of the Holy Spirit, so that you became examples 

to all in Macedonia and Achaia who believe.”   I Thessalonians 1:6-7 

 

“For you yourselves know how you ought to follow us, for we were not 

disorderly among you; nor did we eat anyone’s bread free of charge, but 

worked with labor and toil night and day, that we might not be a burden to 

any of you, not because we do not have authority, but to make ourselves an 

example of how you should follow us.”   II Thessalonians 3:7-9 

 

“However, for this reason I obtained mercy, that in me first Jesus Christ 

might show all long-suffering, as a pattern to those who are going to believe 

on Him for everlasting life”  I Timothy 1:16 

 

One of the greatest things that Jesus gave to us was His example.  We are saved 

from our sins by His death.  But we are also saved by His life in that He was the “Word 

made flesh” (Rom. 5:10). When we see what He did, we can answer the question, “How 
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shall we then live?”  As with so many young people today we can ask, “What Would 

Jesus Do?’ 

If a leader is going to let his or her example be the teacher then the leader must 

be willing to be that example.  The leader cannot have the Charles Barkley mentality, “I 

am not a role model.”  The leader must be willing to teach by example on the job and at 

play.  

 

2. Mentoring involves praying for the apprentice. 

 

One of the things that Jesus did and Paul did was to pray regularly for those 

under his charge.  Jesus even told Peter that He had prayed for him that his faith would 

not fail (Luke 22:32).  Paul spent much time in prayer for those who looked to him for 

leadership as well.  Paul opens almost every one of his letters indicating the substance 

of those prayers. 

If you want to develop a strong burden for people, spend quality time in prayer for 

them.  Not only will God increase your burden for them, but He will also give you 

significant insight into their life.  This information from the  

Spirit will be highly beneficial as you seek to mentor them into a place of leadership. 

Praying for them should include three aspects of prayer.  First, it should involve 

regular daily prayer for them in the privacy of your prayer closet.  Jesus seems to have 

done this on the many occasions where He withdrew Himself to pray (Lk. 22:32). 

Second, it should involve praying with them one on one or as a group.  Jesus 

used this method both to bless His followers but also to teach them how to pray.  He 

was a model for them and taught by example in this important area. 

Third, it should involve praying for them perhaps with the laying on of hands.  

Paul speaks of praying prayers of impartation for his son Timothy (I Tim. 4:14; II Tim. 

1:6).  Often as you pray over Timothy ministries there is a communication and an 

impartation of your faith and vision to them.  At the same time those ministries receive 

encouragement to allow God to work His purposes deep within their spirit.  

  

3. Mentoring involves systematic instruction. 
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Even though there is a focus on relationship in the mentoring process, it is critical 

that systematic instruction be an important element in the process.  Jesus spent a great 

deal of His time in systematic instruction and even more time assisting His disciples in 

understanding exactly what He was saying (Matt. 5:1-7:29; 13:3-52). 

Jesus made it clear that making disciples included “teaching them to observe all 

things” (Matt. 28:20).  Unfortunately, there is a real lack in the area of teaching today 

when it comes to equipping ministries.  As a result there are many apostles building on 

a faulty foundation. 

When Paul tutored Timothy he focused on five areas.  First, he focused on the 

Bible (II Tim. 3:15-17).  Paul makes it clear that knowledge of the Scriptures will not 

only make you wise unto salvation, but it will also see that you become “thoroughly 

equipped for every good work.”  Apostolic ministries need to give themselves to the 

Word of God and prayer (Acts 6:4).  The Word of God is the main tool in their hands to 

accomplish their ministry. 

Second, Paul focused on doctrine (I Tim. 4:6; II Tim. 3:10; Tit. 1:9; 2:1).  Paul 

wanted to be sure that his apprentices were schooled in sound doctrine.  The 

knowledge of the true is an insurance policy against the false.  Part of the function of 

apostolic ministry is maintaining the purity of doctrine in the church and keeping the 

church and believers from being blown about by every wind of doctrine (Eph. 4:14). 

Third, Paul focused on ministry philosophy (Phil. 2:18-24).  Paul was not just 

interested in his apprentices ministering what he ministered (content), he wanted them 

to minister in the same way that he ministered (spirit).  Paul’s ministry philosophy was 

based in a servant-leadership style that he wanted duplicated in his followers. 

Fourth, Paul focused on godly traditions (II Thess. 3:6-7).  Every family has 

certain traditions that make it unique.  Paul understood that there were two kinds of 

traditions.  There are bad traditions that hinder us from fulfilling the Word of God (Mark 

7:13).  But there are also good traditions or ways of doing things that help or assist us in 

fulfilling God’s will.  Paul wanted to pass these on to his sons in the faith and through 

them to subsequent generations. 
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Fifth, Paul focused on lifestyle (II Thess. 3:7-9).  Paul focused on character 

development, becoming faithful, living life as a God-pleaser and being willing to defer 

his personal rights for the sake of the Gospel.  Paul wanted these marks to be on his 

spiritual offspring.  He wanted his offspring to share his value system and be made after 

his image. 

 

4. Mentoring involves providing training experiences. 

 

As Jesus was preparing his followers to get along without Him, He provided them 

with training experiences.  He gave them opportunities to function with Him present so 

that they would have confidence to function in His absence. 

He sent The Twelve out two-by-two to test their wings, so to speak (Luke 10:1).  

At times He let them experience failure (Matt. 17:14-21).  All of these experiences, both 

the positive ones and the negative ones became the lesson material of the day. 

After each experience, Jesus used the experience as a means of instruction in 

“what to do” or in “what not to do” (Luke 10:17).  These real life experiences opened the 

hearts of the emerging apostles and gave them a readiness to learn.  

In teaching in Bible School over twenty-five years I have found that the students 

who come right out of high school are not necessarily the ones who are the most ready 

to learn.  The ones who really get the most out of school are the ones who have had 

some experience and perhaps even failed.  They usually have a greater appreciation for 

the teaching that they are getting because they understand how it relates to real life. 

The mentor must work to find appropriate ministry opportunities that will help to 

develop the gifts and calling of God in his apprentice.  Using Jesus’ tests of faithfulness 

as a model, he should begin with smaller tasks to test the servant spirit.  As they are 

faithful, more significant things can be assigned. 

Apprentices may be given special projects that directly relate to their leadership 

call.  A reporting back and a critical analysis of the experience should follow all projects 

or assignments.  In this way the mentor can assist the apprentice in extracting the most 

from each learning activity.  
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5. Mentoring involves accountability. 

 

If true mentoring is to take place, no area of life can be “off limits” to the process.  

The mentor/apprentice relationship is one of accountability.  This means that issues of 

character development, prayer life, family life, financial life and other personal Christian 

disciplines must come under submission to God’s Word. 

This means at times there must be a place for the asking of “hard questions” on a 

regular basis coupled with a commitment to openness and honesty in the relationship.  

This is not for the purpose of “prying” or being “nosy”, but it is to assist the man or 

woman of God to reflect the message that they will bear. 

 

6. Mentoring involves shepherding care. 

 

Because of the history of the word “shepherding” in recent Christian experience, 

this word has become a synonym for “control”.  That is certainly not what Jesus meant 

when He said that He was a good shepherd.  Many in the past have used the concept 

to get their disciples to serve them, when in Jesus’ mind it was just the opposite. 

To Jesus, being a shepherd meant that you were willing to lay your life down for 

the sheep (John 10:11).  This is how Jesus exercised His shepherding ministry and, 

evidently, we have been called to do the same (I John 3:16). 

Being a mentor must be seen as a selfless act on the part of the one doing the 

mentoring.  It is much like raising children.  I often tell people, “If you want to live a 

selfish life don’t get married.  Or if you are married, don’t have children.”  Being 

committed to a spouse or bringing children into the world demands that we live for 

others not for ourselves. 

Ministries who want to live for themselves, live an uncomplicated existence, 

spend all they earn on their heart’s desires and live an isolated existence without much 

room for others will not succeed as mentors.  To be a mentor you have to have a 

shepherd’s heart that is willing to give your life for others. 

Most of us would be willing to die for another, by diving into the water to save 

them (especially if we didn’t have to think about it too long).  That kind of heroism is 
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usually if more of a reflex action than a determined commitment. It is much more difficult 

to lay down your daily life (i.e. time, talent and resources) for others. 

Mentoring involves putting the life of others ahead of your own.  It involves 

investing in a future from which you might not personally benefit.  It involves making a 

place in your life for the annoying, the immature and the just plain “ornery”.  

 

7. Mentoring involves encouragement and exhortation. 

 

Every emerging ministry needs a mentor who will be open and honest.  In 

addition, they need someone to believe in them.  Barnabas is such a good example of 

this.  He was known for his “spirit of encouragement”.  He was able to see things in 

people that no one else could see.  He had eyes of faith for people and somehow he 

was able to assist people in believing in themselves.  

Mentoring has a lot to do with seeing the unseen and instilling a vision in the 

hearts of the apprentice.  Yes, there should be an openness and honesty, which deals 

realistically with real issues and real problems.  But unless the mentor can inspire the 

apprentice to stretch toward the future to the mark of the high calling in Christ, he will 

not be successful.  In this sense the mentor is like a good coach that is able to bring the 

best out of every player. 

 

Not Many Fathers 

 

 It is not hard to see why Paul made the statement that you might have ten 

thousand instructors in Christ, but not many fathers (I Cor. 4:15).  It is not easy to be a 

father.  It is not easy to put your own agenda aside and live for others.  It is not easy to 

put on the apron of humility, grab the towel and wash the feet of the saints.  But that is a 

big part of apostolic ministry.   

Many people want the title of “father”, but they do not all desire the function that 

goes with it.  Having children is easy, being a real “dad” is something altogether 

different. 
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Summary 

 

 Apostolic ministry is all about fathering and serving.  Jesus gave us a wonderful 

example of how to lay your life down for others.  Paul and Barnabas did the same thing 

as they gave themselves to the younger ministries that they trained.  Laying your life 

down requires a big commitment of time, talent and resources.  I pray that many will be 

willing to pay the price for the sake of Christ and His Kingdom and become fathering 

servants. 
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CHAPTER TEN 

APOSTOLIC AUTHORITY 

 

“Not that we have dominion over your faith, but are fellow workers 
for your joy; for by faith you stand.”    II Corinthians 1:24 
 

 

 When we come to the area of the authority of the apostle, we come to an area of 

great divergence of viewpoint.  Part of the reason for such divergence is due to what is 

said in the Scripture itself.  At one moment it appears that the ministry of the apostle is 

preeminent in relation to other ministries, and at the next moment it appears to be 

subservient to the other ministries. 

This apparent contradiction makes this subject great fodder for “anointed” debate.  

Depending on what position you would like to take on the issue of apostolic authority, 

you have some verses that seem to support your view.  Unfortunately, most of those 

discussing the subject seem to take the view that the apostle is “number one” in the list 

of ministries in the Body of Christ. 

 

Apostles First 

 

Most people who see the apostolic ministry on the top of a spiritual hierarchy use 

a few key verses.   The principle one is the verse in I Corinthians 12:28-29.  Here Paul is 

listing some of the ministries in the Body of Christ and he says that “God has appointed 

these in the church: first apostles, second prophets, third teachers, after that miracles, 

then gifts of healings, helps, administrations, varieties of tongues.” 

Many have suggested that this is proof that apostles and prophets are over the 

churches and that they are, in a sense, superior in authority to the other body ministries.  
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This they feel is confirmed by the listing of the “five-fold” ministries in Ephesians 4:11 

where apostles and prophets are listed first. 

 

Apostles Last 

 

In stark contrast to this, Paul, at times, seems to give us quite a different look at 

the apostolic ministry.  Instead of seeing apostles as first on a list of priority he seems to 

position apostles as last in the procession of the Body of Christ (I Cor. 4:9). 

In fact, he says that as an apostle he is “nothing” (II Cor. 12:11), he is a servant (I 

Cor. 4:1), and he states that apostles in general have been made as “the filth of the 

world, the off-scouring of all things” (I Cor. 4:13).  

In this same context apostles are viewed as condemned men, spectacles to the 

world, fools, weak, dishonored, thirsty, hungry, poorly clothed, beaten and homeless (I 

Cor. 4:9-13).  Who would want to be one? 

 

Which is It? 

 

So which is it?  Is the apostle the chief cook or the bottle washer? Is the apostle 

the head or the tail?  Is the apostle the exalted father or the humble servant? 

First of all, let me say that I do not believe that there is a spiritual hierarchy in the 

Body of Christ.  I do not believe that one ministry is more important than another is.  I do 

not believe that one particular ministry rules or superintends over the other ministries. 

When Paul was enumerating ministries in the Body of Christ in I Corinthians 12, 

he was not making an exhaustive list to establish a “pecking order” in the Body of Christ. 

The phrase “first apostles” cannot be seen as a list of priority or preeminence (While the 

Greek word that is used in this passage at times means the first in priority, it does not 

always mean that and must be determined by the context and a comparison to other 

verses relating to the same theme.). The apostle does not sit on the top of the ministry 

“totem pole.”  It is much simpler than that. 
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When Paul said, “first apostles”, he was merely numbering his list just like you or I 

would if we were going to name a few examples (i.e. “When I go to the store I need to 

pick up first eggs, second milk, after that cereal, pasta, tomato sauce and lettuce.”).   

If this was meant to be an order of priority in the Body of Christ several ministries 

are notably absent from the list.  Where do pastors fit in?  Where do evangelists fit?  Do 

they come later after those with the ministry of “tongues”?  Or was this just meant to be 

a random list used for the purpose of example (See Luke 12:1; Rom. 1:8; I Cor. 11:18; 

James 3:17 where this same word is used). 

 

No “Pecking Order” 

 

The truth of the matter is that there is no spiritual “pecking order” in the Body of 

Christ.  As far as God is concerned every ministry in the Body of Christ is equal in 

importance.  Each ministry has equal value in the sight of the Lord and no one ministry 

automatically submits to another ministry by virtue of what ministry they possess, no 

more than every woman must submit to every man by virtue of gender. 

All ministries are to submit to the headship of Christ and to the authorities that 

God has placed in the local church.  The authority in the local church is the eldership of 

the church (Heb. 13:17).  There is no authority higher in the local church than the 

eldership of that church. 

 

Paul’s Attitude toward Apostleship 

 

This is confirmed by Paul’s whole attitude toward apostleship.  He did not see 

himself as a king or a ruler over others.  He makes this clear to the Corinthians when he 

indicates that he is not the lord over them or their faith, but he is a helper of their joy (II 

Cor. 1:24). 

As a helper, he is there to serve.  As a helper he is one who is called along side 

of them to encourage them and assist them in becoming all that they could become in 

God.  As a helper he existed for them, they did not exist for him. 
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As you study Paul’s language in his letters to the churches to which he 

ministered, you can’t help but notice a significant contrast to some today who call 

themselves apostles who seem interested in churches only to the extent that they further 

their own agendas and support their own ministries. 

 

Peter’s Attitude toward Apostleship 

 

Peter seems to have had the same attitude to that of Paul.  When he writes his 

letters he comes to them as a “fellow elder”.  He seems to deal severely with the notion 

that those in leadership are “lords”.   He makes it clear that all leaders are servants to 

the people who function not on the basis of what they can get, but on the basis of what 

they can give (I Pet. 5:1-5). 

He is clear to put himself in this category when he opens his second epistle as “a 

servant and apostle of Jesus Christ.”  When he writes, he does not approach them with 

“orders from the head.”  He “reminds” them of the things they have been taught (II Pet. 

1:12; 3:1-2) and “urges” them to live a life worthy of their calling in God. 

 

The Area of Rule 

 

Does this mean that Peter and Paul did not exercise authority among the 

churches?  Not at all!  They had a great deal of authority and they used it in a way that 

built up and edified the Church and the churches. 

The key to their authority was their understanding of their “area of rule”.  Every 

ministry has an area of rule.  As long as that ministry stays within that area of rule, they 

have great authority and great freedom to function.  As soon as they step outside of that 

area or their God-ordained sphere, they cease to have authority. 

The area of rule applies to two different issues.  The first issue is that of calling.  It 

is God who decides what ministry we will have.  It is God who equips us with the gifts 

and graces that we need to function in the ministry to which He has called us.   

This is why Paul was so concerned that we evaluate our calling soberly and 

accurately (Rom. 12:3).  When we are functioning within the parameters of God’s calling 
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or our area of rule, we will find the grace, the faith and the supernatural gifting that we 

need to endure.  However, if we are trying to be something other than what God created 

us to be, we will not have the grace to succeed.  

The second area of rule has to do with your specific responsibility within your 

prescribed area of ministry.  You are a pastor, but to whom?  You are an apostle, but to 

whom?  Paul talked about this in II Corinthians 10:12-18.  He talked about the sphere 

that was appointed to him by God.  He reminds the Corinthian church that they were 

definitely a part of his sphere when he said, “I may not be an apostle to others, but I sure 

am a apostle to you” (I Cor. 9:2, my paraphrase). 

 

The Sphere of Relationship 

 

 What made the Corinthian church part of Paul’s sphere was his relationship to 

them.  Paul had founded this church.  The members of the leadership team of this 

church were his converts.  He had laid his hands on them.  He had been the one to 

disciple them and place them into their place of ministry.   He was the spiritual father of 

this church and its leaders in the fullest sense of the word. 

It was because of this relationship that Paul had authority.  This was not a 

structural authority that belonged to him because his name was listed in the church by-

laws as “the apostle”.  It was a spiritual authority that was understood by virtue of Paul’s 

past involvement with and pastoral care of the church. 

Paul understood the Corinthian church to be in his sphere of apostolic ministry.  

Just like the Galatian, the Ephesian, the Thessalonican and the Philippian churches 

were part of that same sphere.  They were part of his rule because he had fathered 

these churches. 

Paul understood that even though he was an apostle to these churches, it did not 

automatically make him an apostle to other churches.  Why?  Because his relationship 

to these other churches was different.  An apostle to one is not an apostle to all.  A 

ministry may be truly apostolic in nature, but everyone does not need to recognize that 

fact for the apostolic ministry to function in their God-ordained area of rule. 



Apostles, The Fathering Servant  © Bill Scheidler  Page  103  

 

It is just like fatherhood.  A father is always a father, but he is not a father to 

everyone who is a son.  He is a father to his own sons and his own daughters.  Just 

because I am a father, it does not give me authority in my neighbor’s house with my 

neighbor’s children. 

I cannot say to my neighbor’s children, “I am a father, therefore, you must obey 

me.”  That would be ridiculous!  All children are not subject to every father no more than 

all churches or leaders are to be subject to everyone who calls themselves an apostle. 

There is no authority without relationship.  Paul had a special relationship with the 

churches that he established.  He had a personal relationship with the leadership team 

of these churches and he knew many of the members intimately.  So often in his 

greetings he expresses deep love for those to whom he is writing. 

This love that Paul had for his audience is the reason Paul can speak like he 

does.  Notice his heart of love as he addresses the churches: 

 

“For out of much affliction and anguish of heart I wrote to you, with many 

tears, not that you should be grieved, but that you might know the love 

which I have so abundantly for you.”   II Corinthians 2:4 

 

“I thank my God upon every remembrance of you…” Philippians 1:3 

 

“I have you in my heart.”  Philippians 1:7 

 

“For God is my witness, how greatly I long for you all with the affection of 

Jesus Christ.”   Philippians 1:8 

 

“Therefore, my beloved and longed-for brethren, my joy and crown…”   

       Philippians 4:1 

 

“So, affectionately longing for you, we were well pleased to impart to you 

not only the Gospel of God, but also our own lives, because you had 

become dear to us.”    I Thessalonians 2:8 
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Paul had this special love for all of the churches that he established.  He 

continually refers to the people in these churches as “beloved” (II Thess. 2:13) and 

“brethren” (Phil. 3:1).  He refers to the leadership of the churches as his sons in the 

Gospel (II Tim. 1:2) and true companions (Phil. 4:3). 

 

Paul’s Ministry to His Churches 

 

For this reason Paul ministered differently when he was in a situation that 

involved his area of rule and when he was not.  When Paul writes to the churches that 

he personally established, the content of his letter is completely different from when he 

is writing to churches that he did not father. 

When he writes to the Corinthian Church, for instance, he comes across fairly 

strong.  He pleads with them (I Cor. 1:10), he rebukes them for their carnality (3:1-4), he 

warns them (4:18ff.), he tells them what to do (5:3-5), and he even threatens them 

(4:21).  He reminds them that he planted this church (3:6) and they are his work in the 

Lord (9:1). 

In addition, he gets quite personal in his admonitions to specific people in the 

congregation.  In the church at Philippi, evidently some of his appointed leaders were 

not getting along so well.  Paul exhorts them to “get their act together” (Phil. 4:2, my 

paraphrase). 

These were not strangers to Paul.  These were his spiritual kids, he had given 

birth to them (I Cor. 4:15) and he was not afraid to be bold in his comments to them.  

They were part of his area of rule and, just as with a natural father, God would hold him 

accountable for how he handled his own offspring.  For this reason, while Paul mentions 

his apostleship in most of his letters, he defends it only in the churches that he founded. 

It should be noted here that while Paul was strong with these churches at times, 

he always respected the authority of the leadership of these churches.  Paul fully 

intended that his letters be read to the entire congregation (I Thess. 5:27), but he sent 

his letters to the senior pastors of the congregations (Phil. 4:3).  Those senior pastors 

had total control over whether anyone in the congregation would ever see Paul’s letter.  
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He followed the same pattern of Jesus when he wrote letters to the seven churches of 

Asia in the Book of Revelation.  Jesus gave the message to the angelos of the churches 

(Rev. 2:1,8,12,18; 3:1,7,14). 

In addition, Paul clearly saw his authority emanating from the Word of God.  

When he was standing on solid biblical ground he was not afraid to be very direct and 

forceful in his directives.  However, when Paul had no clear scripture behind him, he 

was careful to let them know that this was his opinion and that he was giving advise and 

suggested guidelines rather than commandments (I Cor. 7; II Cor. 8:10).  

  

Paul’s Ministry to Other Churches 

 

Paul’s ministry to churches that he did not establish was quite different.  The 

Book of Romans is a good example here (and the Book of Hebrews, if you believe that 

Paul was the author).  In writing to the Romans Paul introduces himself as a “servant of 

Jesus Christ” (Rom. 1:1).   

In this book Paul gives no rebukes or personal admonitions.  He greets the 

people that he knows and introduces them to others, but the whole tenor of the book is 

different.  Paul tends to focus on theology and speaks to them in general terms.   

Paul understands that as he writes to the believers at the church in Rome, he is 

in a different sphere.  He is not in his specific area of rule.  The level of his authority 

changes and he does not take liberties with another man’s flock. 

The Book of Colossians is also written to a church that Paul did not found.  This 

book is more direct than the book of Romans and Paul deals with some specific issues 

in this church.  Is there a contradiction here?  The answer is, “No there is not!” 

While Paul did not found the Colossian Church, he was writing the letter at the 

encouragement of the person who had started the Church, a man by the name of 

Epaphras (Col. 1:7).  Paul had never actually been to the Colossian Church in person 

(2:1).  But while he was under house arrest in Rome, evidently Epaphras came to Paul 

with some concerns about the Church. 

Epaphras appreciated Paul’s knowledge of the Word and his ability to 

communicate through letters.  He had tried to adjust the Church without much success 
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and he was calling upon Paul to help him out.  Paul obliged him and wrote to the 

Colossian Church at the request of and with the full approval of the man who was the 

spiritual father of the Church (Col. 4:12-13).  

  

Paul’s Respect for Lines of Authority 

 

When Paul worked with others he always did so with authority in mind.  He 

understood that he had spiritual authority, but he did not want to abuse that authority (I 

Cor. 9:18).  He always was careful to acknowledge and work through other God-

ordained authority.  It didn’t matter whether Paul was dealing with a church or an 

individual, Paul was very careful not to step out of his area of rule.  He was very careful 

to honor proper authority.  He refused to usurp authority or step into another person’s 

sphere (II Cor. 10:12-18). 

This is not only demonstrated in his relationship with the Colossian Church, but it 

is also demonstrated in his treatment of Onesimus.  Onesimus was a slave who had run 

away from his master Philemon.  Somehow he had ended up in Rome and somehow he 

had a “divine encounter” with Paul in Rome. 

How ever it happened, Paul had the opportunity to lead this runaway slave to 

Christ (Philemon 13).  Paul had evidently grown quite fond of Onesimus, but he knew 

that if Onesimus’ repentance was going to be complete, he would have to return to his 

master. 

This was difficult for Paul, but he only had to read some of his own letters to know 

what had to be done (Eph. 6:5-8).  Paul respected Philemon’s authority over his own 

slave and sent Onesimus back to him with a personal letter in his hand asking Philemon 

to show mercy on this slave who was now a brother in Christ. 

 

The Apostle and the Elders 

 

Both Peter and Paul also serve as good examples of apostles who had great 

respect for the leadership of the local church.  Neither of them felt that they were above 
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the leaders of the church.  Both of them confirmed the authority of the local leaders and 

sought to encourage others to respond properly to authority as well. 

The writer to the Hebrews indicates how important it is for every believer to have 

a proper respect for and relationship to elders.  The writer indicates that believers should 

walk in a submitted relationship to these authorities that have been placed in their lives 

(Heb. 13:17). 

In Paul’s early years he ministered at the Antioch church with Barnabas.  He did 

not go out in his apostolic function until the local church leaders had confirmed his call 

and they were willing to lay their hands on him and send him out. 

Paul went with a sense of commissioning from both the Lord and his home 

church.  After each missionary journey he returned home and gave an account of his 

trip, which I am sure was a great encouragement to the home church.  Between 

missionary journeys, it appears that he “rolled up his sleeves” and became a functioning 

part of the local church.  Some expositors feel that there could have been as much as a 

three to five year furlough between some of his trips. 

Peter functioned the same way.  In his day-to-day function he appears to have 

seen himself as one of the elders (I Pet. 5:1).  He functioned in the Jerusalem Church, 

with many of the other apostles, right along side of the elders.  In fact, it appears that the 

Twelve Apostles were a functioning part of the Jerusalem eldership. 

Apostles are not leaders without authority in their lives.  They must be in right 

relationship to a local church eldership just like every other ministry in the Body of 

Christ.  They must give an account for their actions just like every other ministry in the 

Body of Christ.  They must follow the same guidelines that they give to others. 

Some ministries today function with no local church covering.  They give lip 

service to the concept of being under authority by gathering a group of handpicked, 

unrelated ministries to form a phantom board that never meets.  When they are asked, 

they say that they are accountable to this board that they have put together.  But they 

are in reality an authority to themselves.  

The checks and balances for all ministries are found in the local church.  No 

ministry is exempt from their need to be accountable.  It doesn’t matter if God has called 
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you to be an apostle, a prophet or an evangelist, He wants you to be under the authority 

of a local church eldership. 

 

Authority for Edification 

 

 Paul understood that he had been given authority by God to function in his area 

of rule.  This authority was a tool for him to use to build the church (II Cor. 13:10).  He 

used it to build the church not to promote himself or build up “his ministry”. 

 In fact, when it came to his “rights” as an apostle, he usually deferred them for the 

sake of the Gospel.  He had the true heart of a father.  A father seeks how he might 

bless rather than how he might be blessed. 

 He had every right to receive financial support from the churches he had planted, 

but more often than not he deferred that right so that his intentions would not be misread 

(I Cor. 9:12,15,18; II Cor. 12:14-15). 

 Paul truly functioned with the heart of a father.  His authority was not something 

that he used for himself, it was something that made it possible for him to raise up 

spiritual offspring and bring them into a place of independence and fruitfulness. 

 

Summary 

 

 There is no hierarchy of ministries in the Body of Christ.  Every ministry 

regardless of title is important to the success of the whole.  If the Body of Christ is to 

fulfill its destiny all ministries must flow together, be under proper authority, experience a 

call from God and function in their God-ordained area of rule.  When they do this, they 

will experience the impartation of faith, grace and divine gifting necessary to fulfill their 

destiny. 

 

 

 

 

 



Apostles, The Fathering Servant  © Bill Scheidler  Page  109  

 

 

 

 

 

 

CHAPTER ELEVEN 

AN APOSTOLIC CHURCH 

 

“And you became followers of us and of the Lord, having received 
the word in much affliction, with joy of the Holy Spirit, so that you 
became examples to all in Macedonia and Achaia,who believe. For 
from you sounded forth, not only in Macedonia and Achaia, but also 
in every place.”                   I Thessalonians 1:6-8a 

 

 In one sense we could say that the church in Antioch was the first church that 

Paul started.  Even though the church actually began prior to Paul’s coming to assist 

Barnabas, it was Paul’s persecution of the Church that caused the scattering of the 

believers from Jerusalem to the city of Antioch (Acts 8:1).   

 As these believers were scattered, they went everywhere preaching the Word 

and sharing their faith (Acts 8:4).  They primarily preached to and shared their faith with 

other Jews (Acts 11:19).  Some of these believers whose original roots were in Cyprus 

and Cyrene, however, journeyed to Antioch and were more open to preaching the 

Gospel to a more diverse crowd (Acts 11:20). As they preached many people turned to 

the Lord (Acts 11:21). 

 Soon the news of this revival reached the church at Jerusalem and the leaders of 

the Jerusalem church decided to send leadership to Antioch to formulate this loose-knit 

group of converts into a local church (Acts 11:22).  

 But whom should they send?  Who would be a likely candidate to bring order and 

some structure to this move of the Spirit that was taking place among the Hellenists in 

Antioch? 

 The Jerusalem leaders selected Barnabas, a good man who was full of the Holy 

Spirit and faith who had been a faithful man in the local church for many years (Acts 
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11:24 with Acts 4:36-37).  Not only was Barnabas a good choice based on his 

faithfulness and character, he was a good choice based on his natural connection and 

familiarity with the culture of those in that region (Acts 11:20 with Acts 4:36). 

 When Barnabas arrived, the first thing that he noticed was that he had his work 

cut out for him.  He experienced a great wave of evangelism as he preached the Word.  

He realized that he was going to need some help rooting and grounding these converts 

in the faith and shaping them into a pattern church (Acts 11:24-25).  

 Where would he go to find such help?  As he prayed about it, he remembered a 

man that he had befriended a long time ago by the name of Saul (See Acts 9:27).   He 

was a man who was thoroughly schooled in the Scripture and would be able to teach 

the Word of God to these converts.  Barnabas went looking for this man, Saul. 

 Barnabas and Saul became a team and for the next few years they intensely 

taught the people.   Not only would they work as a team in this church plant, they would 

become the first missionaries to be sent out from this church as Saul and Barnabas 

went on to fulfill their apostolic call (Acts 13:1-3). 

 

History and Background of the Antioch Church 

 

This is how the church at Antioch got started.  This church was destined to 

become a very influential church for well over 500 years.  Some of the giants among the 

early church fathers pastored this great church, including Ignatius of Antioch who was 

most likely the third senior pastor of this church.  

Prior to, but especially after, the destruction of Jerusalem, the Antioch church 

became a real hub of Christianity and a true pattern church for the world especially in its 

missionary spirit and doctrinal purity.  It became the launching pad for Christianity to be 

spread among the Gentile peoples of the world.    

This church began like all churches.  It started out as a small church with little or 

no influence in its city.  However, because the foundation of this church was strong and 

the nature of the lifestyle of the people that made up this church was truly Christian, the 

church grew strong and became quite influential.  In fact, this church at its height grew 

to a place of over 100,000 in membership with over 3000 people on paid staff 
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(McClintock & Strong, Cyclopedia of Biblical, Theological and Ecclesiastical Literature, 

Vol. 1, pg. 268). 

Because of the Jewish nature of the Jerusalem Church, and because of the 

destruction of Jerusalem in 70 A.D., it is fair to say that the church at Antioch became 

the first church to really model true New Testament Christianity and it became the 

PATTERN CHURCH for the world.  It still serves us today as a pattern for an apostolic 

church. 

The church of Antioch had been birthed out of an apostolic ministry and it went 

on to fulfill an apostolic call as a congregation.  The key elements in the foundation of 

this church, as it is described in the Book of Acts, serve as a model for apostolic 

churches in the world today.  What were these key elements that established the 

Antioch Church as an apostolic church?  What are the characteristics of an “Antioch 

Church”? 

 

Twelve Characteristics of an Antioch Church 

 

The Antioch Church was: 

 

1. AN EVANGELISTIC CHURCH (Acts 11:19-20) 

 

  The Antioch Church was started by believers who were fleeing for their lives, but 

who could not cease to share the Good News wherever they went.  These were people 

who had been delivered from the Kingdom of Darkness and they were ready to risk their 

lives to bring others into that same experience of freedom.  The Antioch Church was 

birthed in a spirit of evangelism.   

 This spirit of evangelism continued under the ministry of Barnabas and Saul.  So 

often churches that begin evangelistic loose the evangelistic edge as they get to a 

certain size.  Much of the church growth in the North American today simply consists of 

believers moving from one church to another. 

 Fortunately, there were no other churches in Antioch when Barnabas came to 

that city.  If the church was to grow, it was going to have to grow through evangelism.   
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An apostolic church is a church that is able to keep the fires of evangelism alive, even 

though the church may be many years old.  Reaching our own “Jerusalem” is still the 

first commission to the church (Acts 1:8).  

 

2. A TEACHING CHURCH (Acts 11:26; 13:1) 

 

The Antioch Church was a church committed to the intense training and 

discipleship of its membership.  Paul and Barnabas taught intensely.  They believed in 

and practiced the commission that Jesus had given in Matthew’s account (Matthew 

28:18-20).  When new converts came into the church there was a discipleship track for 

them to run on.   

If a congregation of people is ever going to get to the place where they are 

touching the world, they are going to have to be composed of people who have become 

“disciplined ones.”   

Disciplined ones are believers who have done more than prayed a simple prayer 

at their conversion.  Disciplined ones are ones who have sold out to the lordship of 

Jesus Christ and who have made a radical change in how they live.  Disciplined ones 

are those who have put the purposes of God ahead of their own purposes, who have 

left houses and lands for the sake of the Gospel. 

Members of an Antioch Church must be true disciples who have come to the 

cross, repented of their sins, accepted the life of faith, been baptized in water and the 

Holy Spirit and who have distinguished themselves from the sinful generation in which 

they live (Acts 2:38-40).  The members of an Antioch Church will be expected to make 

personal sacrifices to see the harvest become a reality. 

In order to produce these types of disciples, the Antioch Church must be a place 

of systematic teaching of the Word of God.  Church leaders and church members must 

place a high priority on being taught and equipped.  This means teaching must be 

woven into the fabric of church life. 

Paul and Barnabas focused on teaching as they laid the foundation of this great 

church.  They taught for change and they witnessed a change in the lives of the people.  

The character of Jesus was produced in these people who were called “Christians” 
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because their life reflected the character and nature of Christ, not because they merely 

attended church services on Sunday (Acts 11:26). 

As Barnabas and Paul were faithful to teach, other teachers were raised up.  In 

fact, by the time Barnabas and Paul were ready to be sent out as the first missionaries 

of this church, they had replaced themselves.  Acts 13:1-2 tells us that there were 

certain “prophets and teachers in Antioch.”  Where did these leaders come from?  They 

came out of the teaching ministry of Paul and the prophetic ministry of Barnabas. 

History records that leaders from the Antioch Church were used to help maintain 

doctrinal purity in the emerging church and that it established a theological seminary for 

the training of church leaders for many years to come. (McClintock & Strong, Vol. 1, pg. 

269) 

 

3. A MULTIRACIAL CHURCH (Acts 11:20; 13:1)   

 

As you look at the complexion of the leadership team at the Antioch church it is 

immediately apparent that this church was a blending of races and cultures, much more 

than Jerusalem could ever have been.  Those who founded this church had a very 

inclusive vision and extended the Gospel beyond the Jewish community including men 

of Cyprus and Cyrene (Northern Africa).  Their leadership included Lucius of Cyrene. 

This kind of diversity does not usually just happen in church planting.  Too many 

church planters and church builders limit the scope of their vision feeling that they must 

have a narrow target (usually people with money).  Actually, the more diverse the 

church is the more powerful and influential it will become.  We want the church to be 

just as diverse as the throngs gathered before the throne of God in the Book of 

Revelation. 

The various races and ethnic backgrounds represent our “Samaria” that needs to 

be a focal point of ministry and outreach.  God’s heart is for all peoples of all nations 

and He does not want our heart to be any smaller (Deut. 10:17-19). 

An Antioch church begins by reaching out to the nations in its own backyard.  So 

many communities today have large ethnic populations.  Many of these are immigrants 

to this country and are strangers and foreigners in our midst.  God is clear in His 
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admonitions that we are not to forget the stranger and the foreigners among us, but we 

are to open our hearts wide to them. 

Building a church with wide ethnic diversity actually paves the way for touching 

the nations of the world.  How can we expect to love the peoples of the world that we 

have not seen when we find it so difficult to love those same people that we see every 

day in our own communities. 

 

4. A TEAM MINISTRY CHURCH (Acts 13:1) 

 

The Antioch Church believed in the five-fold ministry and practiced team ministry.  

The leadership of the church was a broad-based leadership team where all of the 

leadership gifts were present.  The evangelistic gift, the prophetic gift, the teaching gift, 

the pastoral gift and the apostolic gift were all evidenced and in operation. 

As a result, all of the ministries of the Body of Christ had a point of identification 

and the various gifts among them could be adequately equipped and released.  Team 

ministry makes it possible for the leadership to reproduce after its own kind.  Churches 

that do not have a healthy pipeline of up-and-coming ministries will have a difficult time 

sending ministries forth.  It was because Paul replaced himself and Barnabas replaced 

himself that they could themselves be sent out by the Antioch Church without fear that 

the mother church would be in peril. 

If team ministry is a concept that is new to you, I recommend that you read Team 

Ministry, by Dick Iverson that is available where this book is sold.  In that book he 

shares his journey in this area and shares many guidelines for the developing and 

releasing of the team. 

 

5. A SPIRIT ANOINTED CHURCH (Acts 13:2) 

 

The Antioch Church believed in and practiced the gifts of the Spirit.   The gifts of 

the Spirit enumerated in I Corinthians 12 are definite supernatural gifts given by the 

Holy Spirit to assist the Church in accomplishing their mission.  They flow along with the 

power promised in conjunction with the baptism of the Holy Spirit (Acts 1:8).   



Apostles, The Fathering Servant  © Bill Scheidler  Page  115  

 

It is a terrible thing to have the character of Jesus and not the power of Jesus.  

Both are needed.  If we have the power of God without the character of Christ we will be 

dangerous.  But if we have the character of Christ without His supernatural power, we 

will be powerless to fulfill the ministry that our heart of compassion demands. 

The Antioch Church had a perfect balance of the fruit of the Spirit and the gifts of 

the Spirit and had a special touch of the grace of God on all that they did.  There was 

healing, deliverance and prophetic gifts in operation.   

If Jesus is truly going to be the head of the Church, there must be a way for Him 

to communicate to His people.  One of the ways that the Spirit speaks in the church is 

through the prophetic word.  The prophetic word came to the church at Antioch, “Now 

separate to Me Barnabas and Saul for the work to which I have called them.”   

This was not just a word for Barnabas and Saul; it was a word for the Church as 

well.  The church was going to have to pay the ultimate price to be an apostolic church.  

They were going to have to be willing to send out apostolic ministry to function in their 

call.  They were going to have to be able to send out the “cream of the crop.” 

 

6. A PROPHETIC CHURCH (Acts 11:27-30; 13:2) 

 

The Antioch Church made a strong place for prophecy in the church.  Jesus was 

the head of this church and His voice through prophecy was important in guiding and 

directing the mission of the church.  As a result, it became a place where prophets were 

raised up and a place where the prophets’ ministry was respected. 

When Agabus visited this people, he had liberty to share his prophetic gift.  As he 

shared even a prediction about a famine, which was to come some years later, there 

was an immediate responsiveness to the word.  The church sent relief to Jerusalem for 

a famine that would not actually happen for five to seven year.   

The members of the Antioch had what is sometimes referred to as 20-20 

prophetic vision based on II Chronicles 20:20. 

 

“Believe in the Lord your God, and you shall be established; believe His prophets, 

and you will prosper.”  II Chronicles 20:20b 
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What a credit it is to Paul and Barnabas in their discipleship of this group of 

believers.  They respected the word of the Lord and were willing to do whatever the 

Lord asked of them no matter how costly.  That is the spirit of an Antioch Church—

instant obedience. 

 

7. A GENEROUS CHURCH (Acts 11:30 13:3) 

 

The Antioch Church was a giving church.  They had truly entered into the 

scripture, “It is more blessed to give than to receive” (Acts 20:35).  An apostolic church 

must have a generous spirit.  Missionary work, planting churches, reaching out in 

evangelism and providing training programs for future leaders all cost a lot of money.  

It is so much easier to just sit, relax and be a nice little community church that 

“hangs on” until Jesus comes.  But if a church is going to be a city influencing church, a 

nation influencing church and a world influencing church, it will be have to be a church 

filled with people who love the people of the world more than they do their own money, 

their own comfort and their own pleasure. 

An Antioch Church is a church with a high level of commitment among its 

membership.  It is a church where people are willing to expend their time, talent and 

resources.  It is a place where they are willing to give their best away. 

I remember talking to one pastor who had just sent out one of his elders to plant 

a church in a nearby community.  This plant had been scheduled for some time and 

several of the families of the church were planning on being a part of it. 

Everything was fine until after the new church had been planted.  All of a sudden 

the mother church realized a new lack.  They missed the elder who had gone and the 

other people who had gone with him.  The church plant was a success, but there was a 

hole in their heart.  

The church actually went through a grieving process as if they had actually lost a 

loved one.  The pastor asked me to come and share with the congregation on the “cost 

of church planting.”  Church planting sometimes takes your very best. 
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In my own experience over the years, I have been part of a leadership team that 

believed in and practiced church planting. During this process I have lost many of my 

very closest friends to the field as they followed the call of God on their lives.  It was a 

painful and yet glorious experience.  At least now I can go almost anywhere in the world 

and get free lodging. 

There is a cost to being an apostolic church.  The cost includes the sacrifice of 

time, talent and finances.  It includes saying goodbye to friends and family who join with 

others in team outreaches.  It includes being willing to let go of pastors and church 

leaders that we have grown to love and appreciate.  It even means seeing your senior 

pastor move out of his or her position and become more apostolic in nature.  It means 

being willing to share your leadership with the world. 

I have been a part of an apostolic church since 1972.  I came to Bible Temple 

(now City Bible Church) in Portland, Oregon to go to Portland Bible College and have 

been there ever since.  I have served under the pastoral and apostolic leadership of 

Dick Iverson and later Frank Damazio. 

I have to say that many times I thought how nice it would be to be in church that 

was more “laid back.”  But now as I see the fruit of this church all over the world, I 

realize that whatever the cost has been, it has been well worth it. 

 

8. A WORSHIPPING CHURCH (Acts 13:2) 

 

The Antioch Church was a church that understood their function as priests unto 

God.  They knew how to “minister unto the Lord.”  The ministry unto the Lord in this 

passage undoubtedly refers to an atmosphere of worship.  As priests unto God one of 

our primary functions is ministering to the Lord.  We minister to the Lord through our 

sacrifices of praise and worship. 

New Testament priests who understand their God-ordained function to position 

themselves in worship are also the kind of people who can be led and directed by the 

Holy Spirit.  Our posture of worship places us in a position to hear the voice of the Lord 

more clearly. 
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If Jesus is going to be the builder of the Church, the people of the church must 

be in a place of humility before the Lord so that they can receive His instruction. Our 

posture of worship is a continual reminder that Jesus is the Lord of the Church. 

 

9. A PRAYING CHURCH 

 

The Antioch Church made it a priority to set aside seasons of prayer and fasting 

to hear the voice of the Lord to the church.  Prayer is the pipeline of the Spirit and was a 

major key to the success of the Church in the Book of Acts.  A praying church is a 

powerful church. 

An apostolic church must be composed of people who know how to touch God in 

their personal life, who know how to get the mind of the Spirit in seasons of prayer and 

who are seasoned enough to know what is God and what is not. 

An apostolic church also fosters a corporate prayer life among its members.  This 

would include regular prayer among the elders and leaders of the church, corporate 

prayer times in the regular life and activity of the church and special seasons of prayer, 

fasting and waiting on God. 

It is in these seasons of prayer and fasting that God often speaks to the church 

as a whole and gives the church His agenda.  I know each year we try to begin the year 

with a Solemn Assembly to posture ourselves to receive God’s agenda for the coming 

year. 

 

10.   AN EQUIPPING CHURCH 

 

The Antioch Church believed that the primary function of leaders was the raising 

up, equipping and releasing of the Body of Christ (Eph. 4:11-12).  They believed that 

every member had a function and were committed to seeing every believer reach their 

destiny. 

Leaders of apostolic churches cannot be jealous leaders who suppress other 

would-be leaders in the church.  They need to have confidence in their own calling in 
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God and be willing to acknowledge the gifts and ministries in others.  They will find joy 

in seeing others reach ministry goals and destiny.   

The Antioch Church believed in the laying on of hands for commissioning.  They 

also believed in prophetic gatherings for the confirmation of calling. 

 

11.   A WORLD CHURCH 

 

 I am sure that the Antioch Church had a vision for their city, but they also had a 

vision for the world. Antioch became the center for world missions and church planting 

teams.  The Book of Acts only gives us the record of one of these teams, but we know 

that there were other teams doing the same thing.  Paul and Barnabas began as the 

first team.  Later they split up and there were two teams, Paul and Silas and Barnabas 

and John Mark (Acts 15:39-40). 

Apostolic churches use Acts 1:8 as their pilot verse.  They have a vision for 

Jerusalem or their city.  They have a vision for Judea or their region.  They have a 

vision for Samaria, which includes ethnic grouping in their sphere of influence.  But they 

also have a vision for the world.  They believe in world missionary activity that takes the 

Gospel to the “uttermost parts of the earth.”  

 

12.   A RESPECTED CHURCH 

 

The Antioch Church became respected as a model for New Testament 

Christianity.  It became a pattern for other churches to follow.  It became a place where 

church disputes were settled.  Several church councils were held in Antioch and it was 

considered one of the top five churches in the world for many centuries to follow. 

 

What a tremendous Church!  How does a church get to this place of prominence 

and influence?  How does a church become an apostolic church? 

 

The Foundation of the Antioch Church 
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A tremendous church must be built on a good foundation!  The foundation of the 

Antioch church must be in place if any church is going to pattern themselves after this 

early church. 

The foundation of the Antioch church involved five things to which I have already 

alluded.  All five of these have to do with the quality of Christianity that was experienced 

by the believers who formed the membership of this great church.  The greatness of a 

church is not measured by the quality of its leaders, but by the quality of the average 

member who belongs to the church. 

 

1. A turning to the Lord (Acts 11:20-21) 

  

When converts were added to the Lord in the Antoich Church there was a true 

turning.  There was a turning away from sin and a turning unto the Lord.  The Bible 

refers to this process as repentance.  Repentance involves a 180 degree turn.  You 

can’t turn to the Lord unless you turn from something else.  New Testament Christianity 

involves a turning from darkness to light!  A turning from serving self to serving the living 

God! 

Turning to the Lord also involves coming into right relationship with Jesus Christ 

as the Lord of our lives.  The believers at Antioch turned to the Lord.  When we accept 

His lordship, we acknowledge that He is the Lord of the universe and He is over all.  

People loved the blessings and miracles of Jesus, but when it came to the matter of 

Lordship, they cried, “We will not have this man reign over us!” 

 

2. A cleaving with purpose of heart to the Lord (Acts 11:23) 

 

The type of believers that formed the foundation of the Antioch Church did not 

have a shallow commitment to the Church and the work of the local church.  I don’t want 

to speak ill of the Seeker Sensitive approach to Christianity because I think we need to 

remove any obstacles that we can to people coming to Christ.  However, people still 

must face squarely the obstacle of the cross and come to a complete surrender to 

Christ if they are going to be productive Christians. 
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Other translations of Barnabas’ admonition to these believers include:  

 

“To make up their minds to be faithful to the Master.” –TCNT 

 

“To remain with fixed resolve, faithful to the Lord.” –Wey 

 

“To be resolute and steadfast in their devotion to the Lord.” –Gdspd 

  

“He made clear to them the need of keeping near the Lord with all the 

strength of their hearts.” –Bas 

 

Barnabas was asking for a determination based on vision.  Their faith wasn’t just 

another thing that they were involved with, it was the center of their life.  The word 

“cleave” means “to glue to; to attach oneself closely to”.  In Greek it is descriptive of the 

relationship between husband and wife.  God is looking for a covenant relationship 

among His people! 

 

3. A willingness to be taught (Acts 11:26) 

 

The believers at Antioch had a hunger for the Word.  To satisfy this hunger it 

meant going to meetings—gathering themselves together.  They were training together 

and searching the Scriptures daily.  Christ and the Church were their whole life.   

I fully understand the concept of balance, but we may be so balanced that we will 

never move.  In today’s context, is the church imposing itself to expect more than one 

gathering a week?  The people in the Antioch church viewed themselves as DISCIPLES 

or pupils and learners. This implies humility on their part and a hunger and a recognition 

that they needed what the Word of God provided. 

 Sometimes I do not think the people are to blame for their own lack of appetite 

when it comes to the Word.  If the people are not given opportunities to give out and are 

not challenged to give of what they have, they will be too full and refuse to eat.  But if 
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the church is mobilized and released to function where they are giving out regularly, 

they will be eager for more. 

 

4. A responsiveness to the Lord (Acts 11:27-29)  

 

It is beautiful the way these Christians at Antioch responded to the word of the 

Lord.  The prophet prophesies a famine that is several years off and they determine to 

send relief.  They don’t even wait for the famine to come.  I am sure the people of 

Jerusalem were amazed to get an offering for a famine that they had not as yet 

experienced.  We would have at least waited until the famine came to get interest on 

our money. 

But this was the heart of the Antioch Church.  They had a simple obedience to 

the voice of the Lord.  There is no question that God would be able to lead them into 

many exploits.  Too many of us resist the will of God and find it hard to respond to His 

leading.   A church is no stronger than the people who make it up.  Are we responsive 

and obedient?  Can the Lord easily lead us? 

 

5. A genuine Christianity (Acts 11:26)  

 

It is important to note that the believers in Antioch were CALLED CHRISTIANS!  

They didn’t call themselves Christians.  No buttons, badges or bumper stickers gave 

signal to their faith.  They were called “Christians” because the life that these people 

lived reminded observers of a person about whom they had some knowledge.  These 

believers reminded people of “Christ.”   

A Christian is a follower of Christ.  God is looking for people of faith who are 

willing to walk where Jesus walked in all and every aspect of life.  The members of the 

Antioch Church were good Christians first and an apostolic church second. 

 

The Need Today 
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 Every community has the need for an Antioch Church.  God wants many 

churches to accept the call and the unique challenge to be an Antioch for their region.  

God wants us all to lift our vision higher and see the world the way He does.  He wants 

us to renew our passion for the commission. 
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CHAPTER TWELVE 

QUESTIONS AND ANSWERS 

 

 

 In recent years I have traveled a lot throughout the world mostly ministering to 

pastors and other church leaders.  As I go from place to place and country to country I 

hear a lot of questions being posed about apostolic ministry and some of the practices 

that are being witnessed in the world today.  I would like to use this chapter to answer 

some of the most commonly asked questions. 

 

16 Common Questions Concerning Apostolic Ministry: 

 

1. I have heard apostolic ministry taught in an entirely different way to support 

an entirely different style of ministry.  How do we know what is the right 

teaching in this area? 

 

This is a good question and the answer to this question and other questions like 

it has to do with your understanding of the Bible and its place in determining the 

doctrine and practice of the Church.  Is the Bible the final authority in all matters of 

doctrine?  Does the Bible give us the pattern for this and other ministries?  How much 

liberty can we take with the Bible? 

I am fully aware that there is room for legitimate difference of interpretation of the 

Scripture.  I am more concerned when there is really no attempt made to discover the 

biblical meaning and use with honest research and biblical study. 

There are some who seem to want to construct their own definitions to this 

ministry.  Often times they use experiences that they have had to confirm their view.  
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Often individuals who are trying to bolster their view will indicate that God has “shown 

them” certain things by the “anointing” or by revelation.  The anointing does not free us 

to improvise or stretch ourselves beyond the Scripture.  All revelation must be tested by 

“the revelation” found in the Word of God, the Bible. 

I am not saying that apostolic ministry will not take on a variety of expressions.  It 

will.  There was great variety among the apostolic ministries named in the New 

Testament.  The area where there seems to be the most abuse is in the area of 

apostolic authority.  Apostolic ministries that are not rightly related to true biblical 

authority themselves are dangerous. 

 

2. Is every apostle a church-planting apostle or are there other kinds? 

 

 As I just stated, apostolic ministry will have many faces.  Certainly one of the 

most common forms of apostolic ministry is that of church planting.  Paul referred to 

himself as a “master builder” (I Cor. 3:10).  The Greek word here is arkitekton.  It is the 

word from which we get the word “architect”.   It refers to someone who oversees the 

erection of a building. 

 While not every apostle will be a church-planting apostle in the sense that they 

go from place to place starting churches as Paul did, the ultimate fruit of every apostolic 

ministry should be the existence of strong, reproducing local churches. 

 Whether this means that the apostle physically started each church is not the 

issue.  The apostle may have mentored and sent out the ministries who physically 

started the churches.  The apostle may have effectively equipped others to build a 

house according to God’s pattern.  In any case, the existence of these churches is a 

proof of apostleship. 

 

3. The Bible often speaks of apostles and prophets together, do these ministries 

have a special relationship to each other? 

 

It does appear from the Scripture that apostles and prophets have a special 

relationship in laying the foundation of the Church and of local churches. 
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First of all, we see the Old Testament prophets and the Twelve Apostles of the 

Lamb involved in establishing the foundation of the Eternal or Universal Church.  Paul 

refers to this in Ephesians 2:19-22.  He is talking about the new house that God is 

building out of both Jews and Gentiles.  This house or holy temple is the Church. 

He indicates that this building is built on the foundation of the Apostles and 

Prophets.  These ministries laid the foundation through the work that they did to prepare 

for the coming of the Church Age.  The Twelve Apostles laid the foundation of doctrine 

in the Church (Acts 2:42).  In addition, they continually used the prophets of the Old 

Testament to confirm and affirm what God was doing in and among them (Acts 2:17-21, 

25-28).  Jesus Himself used the prophets to verify His story (Luke 24:27). 

Beyond this, however, the new order of apostles and prophets established after 

Christ’s ascension and exaltation seem to be linked in their work together in relation to 

local churches.  Ephesians 3:5 seems to be speaking of this new order of apostles and 

prophets.   

It is interesting that Paul, the apostle, always felt more comfortable in ministry 

when a prophetic ministry accompanied him. On his first missionary journey he was 

teamed up with Barnabas.  Even though we have discussed Barnabas as an apostle as 

well, he seems to have many of the characteristics of a prophetic ministry.  The ministry 

of a prophet may have been his “first gift” before moving into apostolic function. 

This may be why Barnabas sought Saul from Tarsus to help teach and ground 

the new converts at Antioch as they shaped them into a solid Apostolic Church.  

Evidently, Barnabas was more prophetic in nature.   This is evidenced by his strong gift 

of encouragement (Acts 4:36) and exhortation (Acts 11:23).  It is further evidence by the 

fruit that was produced under his and Paul’s ministry in the Antioch church.  We know 

that “like begets like”.  Paul, the teacher, and Barnabas, the prophet, produced prophets 

and teachers (Acts 13:1). 

Later on when Paul embarked on his second missionary journey, he chose Silas 

to go with him.  Silas was a prophet from the Jerusalem church that Paul had most likely 

met in conjunction with the big “powwow” with the Jerusalem Church leaders (Acts 

15:22,32). 
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There is no question that Paul believed in “team ministry” when it came to 

carrying out his apostolic call.  In fact, it appears that he was reluctant to minister with 

great freedom and boldness in the absence of other ministries (Acts 18:4-5).  

No one wants to stereotype ministries.  But there is no question that God uses a 

variety of ministries to provide checks, balances and security to each other.  God has 

made us all different.  Prophets are those that by nature of their call have to be very 

sensitive to the leading of the Holy Spirit, they are often dramatic in their revelations, 

they will be strong in exhortation and vision.  This is very important in apostolic ministry 

and church planting. 

Apostles, on the other hand, will tend to be more practical, more matter of fact, 

more cut and dried and strategic in how they approach things.  Paul understood his own 

personal need for balance.  He didn’t just gather those around him who were most like 

him.  He realized that a suitable help to him would most likely be his opposite. 

This is a lot like marriage.  Although we want to be careful once again about 

stereotypes, women and men tend to be opposites in many areas.  That is what makes 

them a good match.  No one has all of the grace and giftings that they need to be all 

things to all men.  Therefore, God gives us suitable help. 

The prophet is a suitable help to the apostle.  They complement each other and 

provide a church with a well-balanced ministry.  

 

4. Paul talks about the signs of an apostle.  He mentions “signs and wonders”.  

Do all apostles function in signs and wonders? 

 

Often the verse in II Corinthians 12:12 is used as a text to suggest that part of the 

verification that someone is an apostle is that they move freely in “signs and wonders”.  

The suggestion is that if the person does not have a miracle ministry, perhaps he or she 

is not an apostle after all.  They may have planted 100 churches, but if they do not 

perform “signs and wonders”, they must not be an apostle. 

I certainly do not want to let any “would-be apostle” off from the desire and the 

need to see “signs and wonders” displayed in their ministry.  We know that signs and 

wonders should be the mark of the Church of Jesus Christ.  The presence of the 
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supernatural is one of the things that should distinguish the church from other charitable 

and social organizations. 

The fact is that all believers are to operate in signs and wonders (Mark 16:17).  

Paul did function in signs, wonders and mighty deeds (Rom. 15:18-20).  Peter had signs 

and wonders follow him (Acts 5:12-16).  Philip, the evangelist, was used in signs and 

wonders in Samaria (Acts 8:6).  Stephen, one of the seven, operated in signs and 

wonders as well (Acts 6:8).   

There is no question that God-anointed ministries should function in the power 

and authority of the Holy Spirit.  All ministries should desire to be used of God to break 

spiritual bondage, set captives free, and bring healing, deliverance and strength to 

those who sit in the chains of darkness.  

The question is, does an apostle need to have signs and wonders as a key 

element of their ministry to be able to claim apostleship?  Are signs and wonders the 

proof of his apostleship?  I would have to say that it is impossible to tell with certainty 

from I Corinthians 12:12 alone.   

There are two possible ways in which this verse can be and is translated.  There 

is one way that suggests that the signs and wonders were part of Paul’s verification or 

proof of apostleship.  This way is best exemplified in the New International Version, 

which says, “The things that mark an apostle—signs, wonders and miracles—were 

done among you with great perseverance.”   

There is another way to translate this verse that suggests that the signs of an 

apostle were worked in their midst and these signs were accompanied by patience and 

a display of the miraculous.  This way of translating the verse is best exemplified in the 

New English Bible where it says, “The marks of a true apostle were there, in the work 

that I did among you, which called for such constant fortitude, and was attended by 

signs, marvels and miracles.” 

Earlier in Paul’s writings he indicated that the proof of his apostleship was the 

existence of a church that he had founded.  In other words, the work that he had 

produced was proof or certification that he was in fact an apostle (I Cor. 9: 2). 

 I remember hearing one apostolic ministry answer this question by saying that in 

the mother church that he had raised up and the many outreach churches that had 
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come forth from that mother church miracles are commonplace.  He may not be the one 

who does all of the miracles, but miracles are a part of the fruit of his life and apostolic 

ministry. 

I think we need to believe God for a greater release of the supernatural in these 

days.  The church of today is a long way off from where it was in the Book of Acts, 

especially in this area of the supernatural.  Certainly apostolic ministries who help to 

break ground in new territories need to be equipped with all of the spiritual tools that 

God has provided to them if they are going to see biblical results.  

I think there are many bona fide apostolic ministries who do not have a strong 

ministry in signs and wonders.  I am not going to reject them on this account.  I am 

going to believe with them that the Church of the 21st Century is going to possess all of 

the gifts and graces of God so that it can be better equipped to fulfill the great 

commission.  

 

5. Along this same line, I heard once that you had to have seen the Lord in 

person to qualify as an apostle.  Is this true?  

 

This teaching comes from Paul’s comments in I Corinthians 9:1.  Paul is 

defending his apostleship and says, “Am I not an apostle?  Am I not free?  Have I not 

seen Jesus Christ our Lord?  Are you not my work in the Lord?” 

Some feel that this indicates that an apostle must be one who has seen the Lord.  

Those who try to prove that apostles are not for today and were limited to the 1st 

Century do so on the basis of this verse.  They say that it confirms what is said in Acts 1 

when the disciples were filling the place of Judas.  One of the qualifications listed was to 

have been with Jesus. 

Others feel that this is to be applied to current apostolic ministries.  They suggest 

that since Paul’s reference was most likely to his vision on the Damascus road, anyone 

who would be an apostle must have the same kind of encounter.  This view promotes 

the idea that unless you have had Jesus personally come to you in a very dramatic 

fashion you do not qualify as an apostle. 
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I personally think this view is dangerous for a variety of reasons.  First of all, I 

think this view is dangerous because it will again begin to set the apostle apart from all 

of the other ministries of the Body of Christ.  You must have a personal revelation of 

Jesus to be an apostle, but you do not need that same kind of visitation if you are going 

to be some other ministry. 

Second, I think this view is dangerous because it bases a strict guideline on only 

one verse, and a fairly controversial verse at that.  Again we must ask, “Is Paul using 

this statement to authenticate his apostleship?”  If he is, do we have any evidence in the 

rest of the New Testament that Timothy, Barnabas, Epaphras or any other of those 

named apostles had this kind of experience?  

In this same passage Paul asks another question where he says, “Am I not 

free?”  If the issue of his seeing the Lord verifies his apostleship, in what way does his 

being free relate to his apostleship?  Paul was evidently dealing with more than one 

issue in this verse. 

I personally believe that every ministry needs to have “seen the Lord.”  How do I 

mean that?  I believe every ministry needs to have had some kind of encounter with the 

Lord whether it be through a vision, a dream, meditation on the Word of God or a 

prophetic word.  Every ministry needs to know that they have met God and they are 

doing what they are doing by His call and by His design.  

 

6. Paul talks a great deal about money in relation to this ministry.  It is right for 

people or churches to give their tithe to an apostle?  How is an apostle 

supported financially? 

 

The issue of money did seem to be a big issue with Paul.  On the one hand, he 

continually affirmed his right and the right of all ministries who labored in the Gospel to 

live off of the Gospel.  He continually affirmed the obligation of those who received 

spiritual ministry to give carnal things in return (I Cor. 9:11-14; Gal. 6:6).  He continually 

supported the principle that the laborer is worthy of his wages (I Tim. 5:17-18).  Paul 

mentions specifically that as an apostle to the churches he had a right to financial 

support from those churches (I Thess. 2:6). 
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On the other hand, Paul had many cautions in this area and knew of many 

abuses.  For this reason even though he defended the right of apostles to receive 

money for their ministry and implied that many others did so, he personally usually 

deferred that right. 

Paul was perhaps too cautious in this area.  He certainly had a right to be 

supported by the churches that he had established, but he continually refused to take 

money (I Thess. 2:9).  He actually worked very hard in his trade to finance his 

missionary journeys.  Not only did he take care of his own expenses, he also covered 

the expenses of many who traveled with him (Acts 20:33-34).  When money ran low, he 

would open up a tent-making business until money was flowing again (Acts 18:3).  

When he was a prisoner in Rome he had no choice.  He was under house arrest 

and, while the Romans would allow him to live in his own hired house, they would not let 

him work his tent-making business.  While at Rome he accepted offerings from the 

churches to take care of his needs (Phil. 4:10-20). 

Paul saw himself as a real father to these new churches.  He knew that they 

needed money themselves and he also knew the principle that parents are suppose to 

lay up for their children, not children for their parents (II Cor. 12:14-15).  Paul said it so 

many times, “I will not be burdensome to you” (II Cor. 12:14). 

Paul also did not want to be identified with what he referred to as false apostles 

who were only interested in the churches for what they could get out of them.  He spoke 

of those who ministered for selfish ends who used flattering words so that they could get 

a big offering (I Thess. 2:5).  Paul wanted to stay as far away from that spirit as he 

could. 

Now back to the original question, we have already seen that it is all right for a 

church to voluntarily give money to the apostolic ministry to whom they respond.  What 

about the tithe?  What about the practice of tithing to a man or to a ministry? 

I believe that when you touch the tithe you get into a whole different realm.  

There is no evidence in the New Testament that anyone tithed to a person.  Some refer 

to Acts 4 when the people laid their offering at the feet of the Apostles.  We must 

remember that at this stage in the development of the Early Church in Jerusalem, the 
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Apostles were the only eldership that this church had.  This would be the equivalent of 

laying their offering at the feet of the elders of the church. 

God makes it clear that the “tithe” is not something that we decide about.  It is to 

go to the storehouse (Mal. 3:10).  It is to go to the place where God has recorded His 

name (Deut. 12:5,13-14).  It is to go to the local church.  If someone wants to give an 

offering beyond their tithe for some need that they see, they are free to do so, but the 

tithe belongs to the Lord. 

The best way to avoid financial abuse is for apostolic ministries to be supported 

by the sending church.  In church planting this is ideal so that the first salary can go to 

the future pastor of the church.  If all of the needs of the apostolic ministry are “taken 

care of”, so to speak, it would immediately take money out of the decision making 

process and free apostolic ministries from financial worry. 

 

7. I have heard of situations where a person calling himself an apostle has 

invited himself to a church where he had never been with a word of correction 

and adjustment for the church.  Is this the way apostolic ministry works? 

 

No!  This is not the way that it is supposed to work.  Unfortunately there are 

many self-appointed apostles and prophets who travel around with no covering , no 

accountability and no relationship.  They feel that since they think they are an apostle or 

prophet that they can go into any church at any time with “a word from the Lord.” 

Paul was an apostle.  But even Paul realized that an apostle had to be sent by 

someone.  He also realized that just because he was an apostle to one church, that did 

not automatically make him an apostle to another church or group.  Apostolic ministry is 

a submitted ministry that is based on relationship. 

If any ministry invited themselves to my church or phoned me and said that God 

had given them “a word” for my church, red flags would go up all over the place.  My 

first question to them would be, “To whom do you answer?”  The second question would 

be, “To what local church do you belong?”  Other questions would follow. 

I wouldn’t accept this any more than I would accept a natural “father” to come 

into my house and talk to my children.  He might say, “I am a father and I have a word 



Apostles, The Fathering Servant  © Bill Scheidler  Page  133  

 

for your family.”  I might say, “You might be a father, but I am their father!  If you have a 

word for us, you can give it to me.  If I feel it is good for them, I will share it with them.” 

Unfortunately, self-appointed ministries do not respond well to questioning.  

Often they get upset.  They respond by calling you names and proclaiming “Ichabod” 

over your house. 

 

8. I have heard of some apostolic ministries that seem to exercise a lot of control 

over churches that are “under” them almost to the point of smothering the 

local leadership.  What do you think about this?  Does the Bible shed any light 

on this? 

 

Some people do seem to take their apostolic ministry too seriously.  Raising up a 

church is a lot like raising a family.  When the children are small, they need a lot of 

attention and supervision.  But as they get older and respond to your teaching you are 

able to give them more and more freedom until you are almost unnecessary.  Hopefully, 

you will always have a good relationship with them and they will always have a desire 

for your counsel, but if you have done your job well, they will be able to make their own 

decisions most of the time. 

Often times when a church is just starting out, they need a lot of close 

supervision.  But as time goes by the goal is for that church to be able to be 

autonomous, or self-governing, self-supporting and self-propagating.   

If apostolic leaders are not careful they will smother the leaders that they are 

training.  They want to keep them in the “children stage” rather than letting them come 

to “full adulthood”. 

I have seen this happen to more than one apostolic church movement.  The 

apostolic leader is strong and begins to train up pastors and church leaders who start 

churches.  The “Apostle” holds almost all of the power and must be in the middle of 

almost any decision of consequence.  This works fine as long as the leaders are 

novices.  However, as soon as the churches begin to grow and the pastors and local 

leaders get stronger themselves, they want their freedom. 
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These leaders want to control their own destiny.  They want to follow their own 

dreams that have been placed in their hearts by the Holy Spirit.  Inevitably, these types 

of situations end in crisis.  Because the apostolic leader did not know when to “let go”, 

he can end up losing all of his spiritual sons and daughters. 

How much control did Paul exercise over the churches that he established?  

Think about it for a minute.  Paul did not have phones, FAX machines, e-mail, air travel 

or any of the other modern means of communication (e.g. the U.S. Postal Service) that 

we have.   

While he was physically at the places where he established churches he most 

likely exercised a great deal of control.  However, once his camel was out of sight down 

the dusty trail, he had no communication at all with them except through an occasional 

visit and an occasional letter. 

When all is said and done, Paul only had a handful of contacts with any individual 

church once he had left them in the hands of the Holy Spirit.  There was no day-to-day 

control.  Paul could only ever speak to major doctrinal and practical issues.  Paul had to 

trust that he had done a good job in teaching these leaders to hear the voice of the 

Jesus who is the Head of the Church.  He had to trust that the same Holy Spirit that was 

in him would be in them to guide them through to God’s will. 

 

9. I am a little confused by what you said regarding the sending of the apostle.  Is 

the apostle sent from God, from the congregation or from both? 

 

An apostle is “a sent one” who must be called by God to function as an apostle.  

Without the calling of God and His provision of the needed gifts and graces for the call, 

the apostle has no authority to function in that ministry (Rom. 12:3). 

However, it is just as important that the apostle be sent under the authority of the 

local church.  Paul was an apostle from the point of his calling (Acts 9: 15-16; 26:16-18), 

but he was not released to function in that calling until it was recognized in the local 

church and hands were laid on him by the leadership of that church (Acts 13:1-3).  

When they laid hands on him, they were commissioning him as their representative in 

the field. 
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There are far too many ministries today functioning outside of the local church.  

The church is still the only institution ordained of God to fulfill the purposes of God in the 

earth (Matt. 16:18; Eph. 3:10-11).  Every ministry, regardless of his or her specific 

calling should be under the authority of a local church, fully submitted to its eldership 

and fully accountable to them in their ministry expression. 

 

10. What is the apostle’s relationship to the home church or the sending 

congregation? 

 

 The apostle should be a fully functioning member of a local church just like every 

other person in the Body of Christ.  The apostle should be proven and approved for 

ministry in that setting and come to the place of the same spiritual qualifications given 

for elders (I Tim. 3; Tit. 1). 

Any person who desires authority must first be under authority.  The apostles in 

the New Testament were all related to the local church that was considered “home”.  

This was usually the sending body. 

Once the apostle is sent out, however, the act of sending does not erase any ties 

or connections between the apostle and the sending church.  The relationship should be 

strong and should continue long into the future. 

When Paul completed his missionary journeys, he always came home and he 

reported to the church and its leadership.  While he was home, he plugged back into the 

life and flow of the church contributing his part to the success of the local church. 

 

11. To what extent does an apostle cover the churches and the ministries that 

they have founded?  Are they involved in the day-to-day operations of the 

church?  Does that lessen as the church matures? 

 

The apostle provides fatherly care to churches and ministries much like parents 

do to their children.  When they are young the care is rather intense.  As they get older 

the parental involvement lessens until it is almost non-existent. At that point, even 
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though the involvement is minimal, your father is still your father.  The relationship goes 

on forever. 

When a local church has its own eldership, it is covered by that eldership.  When 

a church or a ministry comes to adulthood, the apostle must be able to turn the church 

over in spirit to the Holy Spirit and the Word of Grace that will faithfully lead and guide 

them into the future, much the same way that parents must release their married 

children into the purposes of God (Acts 14:23; 20:32). 

 

12. Will everyone have an apostolic relationship in his or her life?  Should they?  

What does that look like in practical function? 

 

This is like asking, “Does everyone have parents?”  In an ideal world, everyone 

has parents.  But we do not live in an ideal world.  There are orphans that exist in the 

world for a variety of reasons.  Some children must grow up without the input of loving 

parents.  Whether they have parents or not, they will grow up.  You can’t stop the 

process. 

The same is true in the spiritual realm.  If the church were functioning fully the 

way God designed it, everyone would have spiritual fathers and mothers.  Every church 

would have been started through the efforts of an Antioch church or one of its apostolic 

or leadership ministries.  There would be a relational link in the life of every church and 

every church leader. 

But for centuries the church has not been functioning the way God originally 

designed it.  For this reason ministries have been the product of their teaching or lack of 

it.  They have followed examples of ministers who have lived for themselves and fended 

for themselves.  They have found themselves involved in church splits that had no 

resolution.  They have, at times, had churches literally dropped in their laps with no one 

to look to or turn to in their time of desperation. 

It is hard to turn the clock back.  It is hard to go back and start all over again on a 

different foundation.  It is hard to establish apostolic relationships after the fact.  You will 

possibly never be able to experience the ideal.  But, it is possible to gather together with 
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others of like vision and enter into a covenant relationship with spiritual fathers and 

mothers and receive many of the blessings of apostolic relationships. 

Today we see a real movement among independent church leaders to come 

together into Apostolic Fellowships.  C. Peter Wagner writes about this phenomenon in 

his book The New Apostolic Churches.  There is a hunger for relationship, not control.  

There is a desire for spiritual covering without sacrificing the autonomy of the church.  

God seems to be setting many “solitary ones” into families for the purpose of 

strengthening His Church (Ps. 68:6). 

 

13. How do we recognize apostolic ministry in our lives? 

 

This is a little like asking, “How do I recognize my father.”  Your father is a natural 

relationship that you actually have no choice about.  Some have fathers and some do 

not.  Some have good fathers and some have bad fathers.  Sometimes a father is no 

father at all.  Sometimes people have been seriously abused by their father and for this 

reason they have a very negative view of fatherhood.  Father’s Day is not a pleasant 

day for many people for this very reason. 

In all of these situations there is a desire for fathers who genuinely love, who 

really care and who we can really trust to have our best interests at heart.  

Usually we can spot spiritual fathers and mothers because of a natural 

relationship.  If we do not have that kind of relationship, we must look to those that God 

has placed near to us who seem to genuinely love us and are willing to be involved in 

our lives to some degree.  Other times we might have to ask God to direct us or lead us 

to those who have the same spiritual DNA (e.g.. A grandfather, an uncle, or a cousin).   

 

14. I have heard of ministries having a special ordination service where they are 

anointed with oil and set aside as an apostle?  Is this biblical?  Should all 

ministries have such an ordaining service? 

 

First of all, it should be made clear that in the Old Testament many ministries 

were anointed with oil at the time of their ordination.  This was a symbolic act inspired 
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by God to set aside or dedicate these ministries to the divine function.  This practice is 

not specifically seen in the New Testament because in the New Testament under the 

New Covenant all believers are kings and priests to God. 

Be that as it may, I do not think it is anti-biblical to anoint ministries, believers or 

even buildings.  My only concern here is that we not let this practice be done for a 

singular ministry only.  If we do this for apostles, why wouldn’t we do this for all of the 

other ministries?   

The main thing here is that we do not develop a practice in the church that 

elevates one ministry over another establishing a spiritual hierarchy.  

 

15. To be an apostle do you have to be recognized by others as an apostle? 

 

I think it would be great if Paul himself could answer this question, because we 

know that he was never fully received by some when it came to his apostolic ministry. 

God is vitally involved with every ministry that he has ordained.  God in His 

sovereignty is the Head over all and He is responsible for several things in regard to a 

person’s ministry. 

God determines the kind of ministry that a person will have.  He determines the 

sphere of influence that the person will have in ministry.  He made Peter an apostle to 

the Jews and Paul an apostle to the Gentiles. 

Not all apostles will be received as such by the entire Body of Christ worldwide.  

Paul was not (I Cor. 9:1-2).  It was not necessary for Paul to be recognized by all in 

order for him to function in his area of rule.  Paul did know where he was received as an 

apostle and it was directly related to the places where he had produced apostolic fruit.  

It is possible for a person to be considered an apostle to one group, but not be received 

as an apostle in another group. 

The question remains, then, “Who should recognize an apostle?”  An apostle 

should be recognized by as least four people or groups.  First, an apostle should know it 

for himself.  If you do not know you are called of the Lord, you will not likely convince 

anyone else. 
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Second, an apostle should be seen in that ministry capacity by the leadership in 

his own local church.  This ministry should be proven in the local church and should be 

apparent to everyone that is close to him. 

Third, an apostle should be seen as such by the local congregation or the people 

in the home church.  The members of the congregation are the ones who have 

witnessed his life among them.  Do they bear witness to the call?  Do they feel confident 

that the apostle is ready to represent them? 

Finally, an apostle should be recognized by those he has grounded and 

established in the faith.  Paul mentioned his apostleship in many letters, but he only 

defended his apostleship in the churches that he actually established.  

Apart from this the apostle needs no recognition except from God, and that is 

Whom the apostle is ultimately serving. 

 

16. The Bible indicates that in the last days there will be false apostles and false 

prophets.  How can we identify and guard against these ministries? 

 

Paul does warn against false apostles that will minister as “messengers of light” 

among the churches (II Corinthians 11:13-14).  Paul seems to indicate that there were a 

lot of ministries running around from church to church with a wrong spirit trying to 

impose their apostolic call on vulnerable churches and their leaders. 

He is constantly comparing his style and spirit with that of wrong apostolic style 

and spirit.  Perhaps the best comparison is found in I Thessalonians 2:2-8.  Here Paul 

gives the following comparison: 

WRONG APOSTOLIC SPIRIT RIGHT APOSTOLIC SPIRIT 

Not: 
          In deceit 
          In uncleanness 
          In guile 
          As men-pleasers 
          In flattering words 
          In covetousness 
          Seeking glory from men 
          Demanding 

But: 
           In truth 
           Blamelessly 
           As a nursing mother 
           As God-pleasers 
           In gentleness 
           In love and affection 
          As a father to his children 
          Not burdensome 
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In the Book of Revelation, Jesus commends the church at Ephesus for proving or 

testing apostles (Rev. 2:2).  As we approach the end times this is something of which 

every church will have to become more aware.  Even Jesus taught that in the last days 

there would be false teachers, prophets and apostles that would be very compelling in 

their teaching (Matt. 7:15; 24:5,11,24-25; II Cor. 11:13; II Pet. 2:1; I Tim. 6:3-5; II Tim. 

3:13). 

False ministries prey on new converts (Amos 6:4), the weak and immature (II 

Pet. 2:14), the gullible (II Tim. 3:6) and the wounded and vulnerable (Jer. 6:14).  They 

are fueled by people who are discontent, unhappy and weak in the faith. 

False ministries are motivated by selfish ambition (Phil 1:16), covetousness (Phil. 

3:19), pride (I Tim. 6:4) and the desire for a following (Acts 20:30).  They care more 

about themselves than they do the sheep (Rom. 16:18; Ezek. 34:2-3,8).  They speak 

smooth, persuasive and flattering words (Rom. 16:18; Col. 2:4).  

The Bible says that you will know them by their fruit.  The fruit of false ministries 

in the local church is bad.  They cause division and strife (Rom. 16:17), they are a 

source of constant friction (I Tim. 6:4-5), they unsettle souls and scatter people (Acts 

15:24; Ezek. 34:5-6) and they do not profit the people of God (Jer. 23:32). 

Every leader has the inner potential to become a false ministry.  To keep this 

from happening we must be willing to do five things: 

 

1. Examine our own hearts. 

 

Having protection in this area means that we first examine the motives of our 

own hearts to see if we are in “the ministry” for all of the right reasons.  Am I in the work 

of the Lord to make a name for myself?  Do I like the idea of position and power?  Am I 

ministering to fulfill a certain need in me?  Am I motivated by personal financial gain? 

Examining my heart means a continual return to the heart of a servant.  It is so 

easy to lose that heart as time goes on.  Do I want to sit and be served, or do I want to 

serve.  All ministers are first and foremost servants!  Paul was a servant first and an 

apostle second (Rom. 1:1; I Cor. 9:19). 
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2. Focus on the basics. 

 

Basic Christianity still works.  We become vulnerable when we are constantly 

reaching out for the new and the more exciting.  As we focus on the basics of 

repentance, faith, love, fellowship, prayer and the Word, we will stay on track. 

   

3. Exalt the Word. 

 

The more people are taught the “Word”, the more ammunition they have against 

that which is false.  We need to love the Word more than the miraculous.  Signs are to 

confirm, they do not replace the Word.  We become vulnerable when we seek signs 

rather than letting signs follow. 

We need to be lovers of truth who preach the Word, teach the Word, meditate on 

the Word, search the Word and, most of all, practice the Word. 

 

4. Be willing to judge and screen ministries. 

 

I hate to say this but we need to be a little skeptical (Prov. 14:15).  Sometimes 

Christians are the most gullible people on the face of the planet.  We want so bad to 

believe and have a positive confession that at times we are taken in.   

We need to become fruit inspectors.  We don’t just want to see short-term fruit, 

but long-term fruit.  Having a big building, a TV ministry and books in print are not the 

only things to look at.  What is the fruit in the lives of the people who walk in their wake?  

Does what they say really line up with the Scripture? 

 

5. Cultivate first love. 

 

Our greatest protection of all is having an up to date relationship with Jesus 

Christ.  When we are dwelling in that place of first love relationship, Jesus Himself will 

help us to see and see through false ministries.  The internal witness of the Holy Spirit 

must be trusted. 
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This involves not allowing anything in our lives that in anyway separates us from 

Jesus.  As long as this relationship is in good order, we are standing in a good place on 

the Solid Rock! 
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CHAPTER THIRTEEN 

CONCLUSION 

 

“Then Moses said to him, ‘Are you jealous for my sake?  Oh, that all 
the Lord’s people were prophets and that the Lord would put His Spirit 
upon them!’”     Exodus 11:29 

 

 

 We are living in an exciting time when God is restoring His church to the original 

pattern given in the Book of Acts.  In the last 50 years we have seen a renewed 

understanding of many important biblical truths that were apparently lost to the 

experience of the Church in general, including principles of Davidic Worship, Eldership 

Government, the Gifts of the Spirit, and the Five-fold Ministry of Apostles, Prophets, 

Evangelists, Pastors and Teacher. 

 God is trying to get the leadership of the Church in order so that the Church can 

truly become all that it is to become before the return of Christ.  It seems that the early 

focus of the 60’s and 70’s was on the teaching ministry.  In the 80’s and early 90’s there 

was a strong emphasis on the prophetic ministry.  Now it appears that we are seeing a 

divinely inspired emphasis on the apostolic ministry. 

 When God restores an area of understanding to the Church, He often begins as 

Jesus did when he came to the earth.  He begins in a way consistent with the calling of 

Jeremiah where He comes “to root out and to pull down, to destroy and to throw down” 

(Jer. 1:10). 

 

The Spirit of Jeremiah 
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 When Jesus began His ministry, He came in the spirit of Jeremiah, he called the 

nation to repent and he challenged their traditions and their ways of viewing things that 

were in essence making the Word of God ineffective.  

 He wanted to “root up” every plant that had not been planted by the Father.  He 

came to “pull down” strongholds in their mind or ways of thinking that were hindering 

them from receiving God’s plan and pattern.  He came to “destroy” the works of 

darkness that were in opposition to the truth.  He came to “throw down” every lofty 

thought that stood against the knowledge of God.  He came to challenge their historic 

interpretations that limited God and kept the purposes of God at bay. 

 However, the reason Jesus did this was so that He could build and plant.  Jesus 

had a vision for a victorious Church that would overcome all of the forces of darkness 

and establish the authority of the Kingdom of God in the earth.  Jesus came as the 

Apostle from heaven to lay the foundation for that Church which would be God’s 

instrument to establish His purpose. 

 

God’s Method of Restoration 

 

 Jesus often comes to us in the same way today.  Through the history of the 

church, man has created His own definitions and meanings that have at times actually 

hindered the expression of the true.  God’s desire is to get us back to the true because 

that is where the power can be found. 

 Therefore, when Jesus brings new understanding to the Church in any area, He 

usually begins by challenging our past thought patterns and assists us by the Holy Spirit 

in reevaluating what we believe based on a fresh illumination of the Word of God. 

 If God’s purpose is going to be accomplished prior to the Second Coming of 

Christ (and I believe it is) then the Church will have to come to a state that is functioning 

fully as God intended.  That means that every ministry that God gave for the purpose of 

equipping the saints and building up the Church will also have to be functioning just as 

God intended. 

 Pastors and teachers must be released or “unmuzzled” to function according to 

God’s design.  True prophetic ministry must come forth with great power and great 
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anointing.  Evangelists must help to prepare the Church for the great harvest at the end 

of the age.  And apostolic ministry must take its rightful place in the midst of the all of the 

other ministries.  All are necessary if the Church is to be complete. 

 I am thrilled to see a new emphasis on apostolic ministry.  I know we are in God’s 

prophetic timetable to see a restoration of this ministry to its original splendor to the 

Body of Christ.  I know it is a key to the evangelization of the world.  I know it is a key to 

the equipping and releasing of many laborers into the harvest. 

 As with all seasons of restoration there will be a mixture at first.  There will be a 

blending of opinions, mixed with experience, past knowledge and limited understanding.  

However, if we remain patient through the process we will see a re-birthing of a ministry 

that is vital to the success of the Church.  

 

A Common Ministry 

 

 The apostolic ministry in the New Testament times was not a ministry that was 

reserved for just a few.  In fact, if you simply note the occurrence of references to the 

various ministries mentioned in Ephesians 4, you will find that the ministry of the apostle 

seems to be the most prevalent.  In other words there were many apostles of all 

descriptions. 

 

The Need Today 

 

 This is what is needed today.  We need a redefinition of the ministry so that we 

can see a greater release of this ministry.  We need more apostolic fathers in the Body 

of Christ who will take responsibility for mentoring future generations of leaders.  We 

need more apostolic church planters who will start churches in every corner of the world.  

We need more apostolic resources to help pastors and churches to fulfill vision and 

accomplish purpose. 

 Not every apostolic ministry will look the same.  Not every apostolic ministry will 

have the same sphere of ministry.  Not every apostolic ministry will have the same 
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recognition and influence.  Not every apostolic ministry will even recognize that they are 

indeed apostolic ministries.  That does not matter. 

 What matters most is that those who feel a call to this ministry wait on God, open 

their hearts to His voice and leading and become a person who is willing to lay his or her 

life down for others. 

 

It Starts with the Heart 

 

 Apostolic ministry begins in the heart.  It is a heart that is grateful to God for His 

abundant mercy.  It is a heart that is broken for the lost.  It is a heart that is gripped with 

the purpose of God.  It is a heart that aches for the weak condition of the Church.  It is 

heart that yearns to see all men saved and fulfill their eternal destiny.  It is a heart that is 

enlarged and thus has room for others. 

 

It Grows Over Time 

 

 Apostolic ministry grows over a period of time.  Many eventual apostolic 

ministries will grow up through one of the other ministries.  God uses their involvement 

to expand them, give them wisdom that comes from experience and to position them for 

further release and influence. 

 My prayer is that many who read this book would be challenged to become 

apostolic in heart and function.  Not seeking after a title, but desiring a “good work”.  Not 

seeking to be served but to serve.  Not desiring to be a lord but to be a fathering 

servant. The need is great.  The Church is waiting.  God is for you! 
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